JANUARY 15, 2015 PUBLIC WORKS COMMITTEE MEETING MINUTES
4 p.m., Council Chamber, Members present: M. Altmann, K. Brown, B. Morgan. Others present: A.
Christianson, K. Gorsegner, J. West.

Call to Order:
The meeting was called to order by Mr. Brown.

2015 Street Work:

Adm. Christianson reviewed a sources and uses statement for street projects the City has either
committed to or been pursuing for 2015.Those are as follows:

*That portion of Old 8 Road within the city limits.

*W. 8" st. (Pederson to Cleveland) and Roesler Ave. (W. 7" to W. 9" St.) reconstruction.

*W. 11" St. (from Baker Ave. south to Gordy’s docks) and Baker Ave. (W. 9" to W. 11*" st.) resurfacing.

DPW Gorsegner will talk with Morgan & Parmley about preparing bid documents for the W. 11" and
Baker resurfacing project. MSA is currently designing the W. 8" St./Roesler Ave. project. A commitment
was made to finance a portion of the Old 8 Rd. project, which is being done by the Town of Flambeau.

 Those present reviewed a map indicating locations of undersized watermains that constrict the
movement of water within the City system. Before he departed, Mr. Nelson had suggested that
consideration be given to upsizing some of these and then rebuilding those same sections of street in
2016. DPW will talk with Morgan & Parmley and, perhaps, Ayres Associates about providing design
proposals for replacing at least the remaining 4” mains.

Manhole Work:

Mr. Morgan expressed hope that manhole work could be started earlier this year so that it is wrapped
up before colder weather settles in. The DPW will seek a list of manholes most in need of replacement
from the Street Lead Worker,

Equipment Needs:

Dump Box inserts

A question was raised whether any nearby communities use dump box inserts to increase snow hauling
capacity. The vendor will be asked. Liners are used locally, but they serve only to cause snow to come
out of the box easier. Mr. Morgan advocated use of three contracted double axie dump trucks over use
of inserts as a way of increasing snow hauling capacity away from the large snowblower. He went on to
say that the three City drivers who would not be needed for that task could then be reassigned to other
snow removal work such as removing snow piles from parking lots, plowing alleys, and clearing ridges in
intersections. He also noted that these contracted trucks could, perhaps, be kept in the garage within
the Fritz Avenue Manufacturing Plant to keep snow from freezing in their boxes.

Grader

Both blade mount supports on the City’s grader sheared off this week, leaving it disabled. It is in need of
other work (bushings, tires} as well. Two grader vendors have provided opinions that they don’t believe
this 1985 model is worth the $42,000 minimum cost to repair it; that the City should purchase a
different grader to replace this unit. Committee and staff representatives will plan to look at a couple
used graders next week.

Large Snow Blower

While this blower has been repaired many times, including $4,000 this week, it is currently working well.
Nevertheless, there was concurrence that it will be good to begin setting purchase money aside for a




newer end loader mounted snow blower. This unit is believed to be a 1969 model and to have been
used when acquired.

Small Snow Blower

The small snow blower that has been presenting problems is at Chuck’s Repair awaiting correct repair
parts.

Other
Other equipment needs include a swing trip plow for the 1996 International plow truck; a trailer for

transporting two riding mowers between worksites; a better small bucket truck for sign work; and a
plow equipped pickup.

Ad:
Those present reviewed a draft ad seeking proposals to extend the locomotive shelter at the visitor

center rail display over the first passenger car. Those present found the draft to be acceptable.

Adjourn:
The meeting adjourned at about 6 p.m.




