FEBRUARY 16, 2015 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: A. Altmann, K. Brown, A. Hraban, M.
Hraban, B. Morgan, M. Reynolds. Others present: A. Christianson, K. Gorsegner, C.
Huiras, A. Lobermeier, A. Kenyon, L. Klink.

Call to Order:
Council President Brown called the meeting to order and served as chair.

Tour:
Those present toured the basement of City Hall with cleaning contractor Carol Huiras in
consideration of increasing time spent in that area where records are kept.

District One, Mr. M. Altmann:

District Two, Mr. B. Morgan:
Nothing to report.

District Three, Mr. M. Hraban:
Mr. Hraban .

District Four, Mr. K. Brown:
Mr. Brown.

District Five, Mr. J. West:

District Six, Mr. A. Hraban:
Mr. Hraban reported

District Seven, Mrs. J. Pearson:
Police and Fire Dept. Reports, A. Lobermeier:

Public Works Dept. Report, Mr. K. Gorsegner:
The DPW.

Administrative Report, Mr. A. Christianson:

Seasonal Position

It was recalled that the last time work at Corbett Lake was discussed, Mr. Carow made it
clear that City workers will need to be available to assist. This apparently meant not only
Street Dept. crew, but office staff as well. The Street Dept. has never caught up with
work like tree trimming yet has not been expanded. With the Administrative Assistant job
having been eliminated at City Hall the staff there indicated it could not take on typing
the records Ray Carlson has been keeping for the Corbett Lake or rail display efforts.
Coordination of the Corbett Lake effort had fallen under the Asst. Director of Public




Works’ role as parks overseer. It seems it would be ill advised to put this on the new
Asst. DPW who will be in a steep learning curve with higher priority work such as the
WTP. It is recommended that a seasonal position be created to coordinate efforts with
WRA as best they can be. It is further recommended that WRA select the person to fill
this role.

Storefront Loan/Grant Program

Adm. C. reported that he has received another inquiry about storefront loans being
available in TIF districts or their halo zones. Last time this came up everyone seemed
supportive, but it wasn’t acted on. The City has been advised that it can do loans without
other authorization, but any cash grants will require Joint Review Board approval.
Convening the JRB might be difficult and it might be reluctant to approve cash grants for
projects that don’t seem to result in new jobs being created, new families relocating in or
new tax base being created.

Rail Display Shelter

Those present reviewed three bids to extend the current rail display locomotive shelter
over the first passenger car. These bids, provided by very reputable local contractors,
were in the amounts of $42,309.88, $47,641.11, and $56,457.50. Although seeking bids
was authorized, no action was taken to appropriate the monies.

The City’s auditor is currently reviewing what is available to be appropriated in TIF
accounts after utility debt needs are deducted.

Meadowbrook Center Engineering

It was reported that proposals were sought from three firms to provide engineering and
plan development services for the anticipated Meadowbrook Center addition. These were
Ayres Associates and SEH, each of which has designed previous additions at that
location, and MTS, which has designed the plow museum building. MTS declined to
provide a Proposal owing to recent loss of the HVAC designer and to intended use of the
CDBG program, which it has no familiarity with. One firm’s charges for both grant
writing and administration are yet to be firmed up.

Highway 8 Rail Crossing

It was reported that Rusk County Farm Supply annually brings 4,000 ton of fertilizer into
its plant along W. 5 St. N. At 25 ton per semi this means 160 per year. In turn, it takes
four straight trucks to haul out this same volume, or 640 annually. Combined, this is 800
movements annually or 3 per weekday. These trucks usually run early or late in the day,
which Farm Supply is concerned might disturb neighbors if they are run north on W. 5"
St. to Summit Ave.

Rockwell Lease

It was reported that Rockwell wants to extend its lease for warehouse at 501 Fritz Ave.
W. from June 1, 2015 through December 31, 2017, at the same rent of $3,000/mo.
Motion was made by seconded by and carried by voice vote to recommend Council
approval of such extension.




Search Grant

It was reported that, after discussing at the last meeting whether or not to use MSA or
SEH to apply for a Search Grant, that the City is not eligible to apply. It seems that the
maximum population for applicants is 2,500, rather than 3,500, as was thought. It might
be possible to get a grant from CDBG to do the same utility planning, but the cost sharing
rate will be 50% rather than 80%. On a $30,000 task, the local match would be $15,000
rather than $6,000.

Planter Surrounds
There was brief discussion of building new planter surrounds at $85 each.

Housing Project

A potential housing project was discussed, the purpose of which would be to provide the
type of housing young workers are said to be more interested in buying than creating
themselves.

Attorney’s Report, Mr. A. Kenyon:

Mayor’s Comments, Mr. M. Reynolds:

Adjourn:
The meeting was adjourned : p.m.



