JANUARY 16,2017 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council C

hamber, Members present: A. Hraban, M. Hraban, R. Moore, B.

Morgan, J. Pearson, M. Platteter, M. Reynolds. B. Stoneberg. Others present: J. Becker,
A. Christianson 1, A. Christianson 2, K. Gorsegner, A. Lobermeier, L. Klink, D. Parker,
J. Pohlman, N. Wheeler, E. Zeisler.

Call to Order:

Council President Moore called the meeting to order and served as chair.

" Appearances:

It was reported that Mobilitie has made request to erect 13 data towers in La Crosse.

Nancy Wheeler thanked City workers for this year’s holiday decorations and for leaving

them on until now. S

he went on to thank Mayor Reynolds for his letters objecting to train

noise, adding it seems like the whistle blowing stats at Sheldon and doesn’t subside until

Exeland. The Mayor

then added that there is something we can do; that being

establishing a quiet zone like some 80 other Wisconsin municipalities have done.

District One, Mr. M. Platteter: .
Mr. Platteter reported that, at its recent meeting, the Library Board decided to keep the
library open on Saturdays although challenges remain for staffing it.

District Two, Mr. B. Morgan:

Mr, Morgan advised

District Three, Mr.

that the Personnel Committee will meet January 18th,

M. Hraban:

Mr. Hraban expressed frustration with lack of public participation at a couple recent
meetings where major issues were being considered. One was the Library Board meeting
where only he, Mr. Klink and R. Meszaros were present other than the Board to comment

on planned Saturday

closings and $1-200,000 of repairs that may be needed there. The

second was the recent school board meeting where only a handful were present also to
comment on permanent closute of one school and potentially millions of dollars in
expenditures to upgrade the two remaining facilities.

M. Hraban invited Mr. Gorsegner to review preliminary plans to upgrade City Hall to
improve security, which he then did. Questions were raised about proposed service
window placement and how much privacy these will provide.

M. Hraban stated that Emergency Government Director Tom Hall has advised him that
grant funds are available to assist with the cost of building safe rooms or storm shelters.
As regards development of a safe room or storm shelter, it was pointed out that it could
be prohibitively costly to build a facility large enough to serve a Mardi Gras crowd.
Having one sized for average daily usage could create a false sense of security.




It was mentioned that the Rusk County Tourism Committee will meet at 2 p.m. on
January 17", Ladysmith’s Tourism Commission will hold its initial meeting January 19%,

District Four, Mr. R. Moore:

Mr. Moore opened discussion on an amphitheater proposed to be built south of the
Memorial Park tennis courts to take advantage of a natural swale in that area. Music in
the Park Representatives Don and Georgi Anderson, Nancy Wheeler and Eileeen Ziesler,
and Jaycee representatives Alan Christianson and Jody Becker were present to ask that
the Council slow down the approval process and consider other location options. They
indicated the last ad hoc planning meeting was difficult for some to attend who work
during the day. Among comment they made were suggestions that consideration be given
to upgrading the so called “bingo pavilion” to serve as a band shell. It was concluded that
these representatives should meet with the Park Board on January 18" This discussion

ended shortly before 6 p.m.

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg had nothing to report.

District Six, Mr. A. Hraban:

M. Hraban made a motion, which was seconded by M. Hraban to approve payment of
$2,150 to Morgan & Parmley for Summit Ave. rebuild planning services. Roll call vote:
Platteter-yes; Morgan-yes; M. Hraban-yes; Moore-yes; Stoneberg-yes; A. Hraban-yes;
Pearson-yes. Motion carried.

M. M. Hraban made a motion and A, Hraban seconded to approve a payment of
$4.702.50 to Morgan & Parmley for Shady Lane reconstruction oversight. Roll call vote:
Morgan-no; M. Hraban-yes; Moore-yes; Stoneberg-yes; A. Hraban-yes; Pearson-yes;
Platteter-yes. Motion carried. '

Mr. M. Hiaban made a motion and A. Hraban seconded to approve payment of $1,330 to
Morgan & Parmley for construction oversight on the Corbett Ave. rebuild. Roll call vote:
M. Hraban-yes; Moore-yes; Stoneberg-yes; A. Hraban-yes; Pearson-yes; Platteter-yes;
Morgan-yes. Motion carried.

M. M. Hraban made a motion and A. Hraban seconded to approve an invoice from
Larson Construction, in the amount of $52,067.97, for replacement of the large diameter
storm water outfall north of the intersection of 1%t and Lake, which serves much of the
downtown area. Roll call vote: Moore-yes; Stoneberg-yes; A. Hraban-yes; Pearson-yes;
Platteter-yes; Morgan-yes; M. Hraban-yes. Motion carried.

District Seven, Mrs. J. Pearson:

Adm. Christianson distributed copies of a site plan showing a woodshed style 10-12’ x
158’ plow shed located directly behind the plow museum. He suggested that such shed
could enable display 67% more plows at a fraction of the cost of the original museum.
The shed would allow folks to walk around a 7-8” tall building that would keep most
weather off the plows. A simple chain or similar barrier would keep people out of the




building lowering the cost considerably as the shed wouldn’t be designed for human
occupancy. It was noted that, since much of this equipment has been out in the weather
for decades, maybe it can sit on a gravel pad behind the museum. If plows are not to be
restored to like new condition this could work. If they are to be repainted, however, it
will be good to afford them some protection. Having them under a structure may also
play a role in atiracting more plow donations.

Photocopies of some vintage holiday cards were passed around by way of providing
examples of the kinds of decorations that were first used in decorating Memorial Park for
the holidays. These early works were largely privately sponsored. As opposed to electric
decorations purchased from catalogs these would create work for local artists, provide
unique decorations, and are not particularly difficult to repair or touch up. While lights
which have dominated since the early years are certainly popular, they are quite
expensive, not unique, and difficult to repair.

It was recalled that our veterans mural artist had quoted $1,980 to paint likenesses of
members of the Army, Navy, Air Force, Marines and Coast Guard ascending the ramp
into a passenger car at the rail display. These could, perhaps, be sold as other mural
depictions, for $450 each, to cover the cost. These would be planned to be cut out like
silhouettes (by Northern Machine) so they don’t block the view of passenger car.
Alternately, it was noted that these could be just black silhouettes that might be made
locally [and at lesser cost].

Police and Fire Dept. Reports, A. Lobermeier:

Chief Lobermeier advised that this year’s Fallen Officer Memorial Service is expected to
be much more involved than in past with Atty. General Brad Schimel to be among the
speakers. And, perhaps, Gov. Scott Walker. Chief Lobermeier asked Mayor Reynolds to
consider addressing those who attend. The service will be held on Tuesday, May ?, at 7

p.m.

. Public Works Dept. Report, Mr. K. Gorsegner:
DPW Gorsegner advised that the maintenance crew will be busy taking down holiday

decorations this week.

Motion was made by M. Hraban and seconded by A. Hraban to approve a Proposal from
Zeigler Electric to furnish and install LED heads on seven City-owned street lights at a
cost of $2,800. Roll call vote: Stoneberg-yes; A. Hraban-yes; Pearson-yes; Platteter-yes;
Morgan-yes; M. Hraban-yes; Moore-yes. Motion carried.

Administrative Report, Mr. A. Christianson:
Mr. Christianson had nothing further to report.

Attorney’s Report, Mr. A. Kenyon:
Mr. Kenyon had nothing to report,




Mayor’s Comments, Mr. M. Reynolds:
Mayor Reynolds stated that he concurs with M. Hraban’s concerns that people including

Council members need to be involved in discussions of major decisions and major issues
facing the community. He also noted not having enough workers to fill available jobs is
one of those and encouraged those present to consider attending the Workforce Summit
to be held over the noon hour on Thursday, January 19%. He added that mid priced
housing and other amenities are needed to both attract and retain workers.

The Mayor also noted that the City’s efforts are made more difficult by the fact that those
who live in Towns around the City take advantage of many City facilities (parks,
industrial plants) and services (police) without helping pay for them. Ne noted, as an
example, that police calls just outside the City limits are often covered by LPD.

Closed Session:
Motion was miade by A. Hraban and seconded by M. Hraban to go into closed session

under authority cited in the meeting notice. Roll call vote: A. Hraban-yes; Pearson-yes;
Platteter-yes; Morgan-yes; M. Hraban-yes; Moore-yes, Stoneberg-yes. Motion carried.

Adjourn:
The meeting adjourned from closed session at 6:48 p.m. with no action having been taken

therein.




