JANUARY 18, 2016 PUBLIC WORKS COMMITTEE MEETING MINUTES
4:30 p.m. Council Chamber. Members present: K. Brown (sub), A. Hraban, M. Hraban, B. Morgan. Others
present: A. Christianson, A. Kenyon, K. Gorsegner, Z. Gotham, B. Mc Bain, D. Parker.

Call to Order:
Chair A. Hraban called the meeting to order..

Appearances:

3B&M Request
Bill McBain Jr, of 3B&M Welding appeared to request that consideration be given to removing curb and

a shrub In the right of way south of Fritz Ave. across from 515 Fritz Ave. W,. a portion of which he has
leased for business use. The purpose of doing so would be to enable one or two semi trailers weekly to
be backed into the overhead door on the south end of the leased space to be repaired. Trucks would
turn into the parking lot across the street and then back across Fritz Ave. He went on to say that this
maneuver currently takes a long time owing in part to limited visibility.

Photos of the site, as is, were distributed. A preliminary cost estimate provided by Thompson
Excavating, Monarch Paving and the City includes $600 for excavating; $1,500 for blacktop; and $240 for
curb replacement. The two latter numbers could, perhaps, be reduced if the back of curb could be sawn
off and If the City were to be able to do the blacktop patch. It was suggested that the County pay for the
work given that the County collects the rent. This will be brought before the JMC's March meeting.

It was pointed out that, although the nearest neighbors, Dave and Connie Thompson, are aware of the
request, they didn’t object. it is their expectation that good gravel base will be placed to square off the
parking lot and that the disturbed area will be paved to match the existing lot. The other abutting
owner, Atty. Kenyon, expressed support for removing the shrub, which he considers a hazard as it has
blocked visibility for those exiting the parking lot.

It was suggested that, perhaps, the City should pull the shrub for liability reasons. Motion was then
made by M. Hraban, seconded by Morgan and carried by voice vote to allow Mr. Mc Bain to remove the
shrub for now and allow trucks to drive over the frozen ground prior to backing into the bullding.

Summit Ave,
Zech Gotham of Morgan & Parmley appeared to request guidance in regard to project designs he is

working on for the City.

He first reviewed the conceptual plan for that portion of Summit Ave. west of W. 5% St. N., which is part

of the route of County Highway J within the City. He bemoaned the difficulty of designing a project with

so many limitations owing to flat, wet ground that lies around the project coupled with both public and

private improvements that would be very costly to rebuild. His primary recommendations included the

following:

*Shift the east end of Summit Ave. slightly to the south to help the truck turns.

* Replace all culverts as most along Summit are rotted on the bottom, have reduced flow due to grit in
them, their ends are crushed, or some combination of these,

*That radiuses on both corners of the W. 5" and Summit intersection be flattened considerably to
better accommodate truck turns. A 60’ radius is recommended on the north side with 45’ on the south.

*That a power pole and City hydrant and valve be relocated and that a vision triangle be provided. These
changes will require some right of way acquisition.




*That if 770" of new water main is installed to loop dead end mains to the south, a good Idea, that
involves digging up so much of the street that the balance should also be dug up and the base be
rebuilt to assure a uniformity. Whether to loop the water is the key question, as it will change this
project from a simpler resurfacing to a rebuild,

*That the steep roadside ditches in the 800 W. block of Summit Ave. and, perhaps, the 700 W, block as
well, be replaced by storm sewer. ‘

*That a more uniform road crown be designed.

A lengthy discussion ensued during which the following were among comments made or questions

raised:

*The abutting owner on the NW corner of W. 5™ and Summit hasn’t been approached about providing
land to accommodate flattening the curb radius. it would be wise to relocate this owner’s driveway
from W, 5™ St. to Summit in line with where it enters the house.

*Lowering the 24” culvert along Hwy. 27 several hundred feet to the north of Summit would require
DNR permitting and accomplish little as there isn’t much depth to work with.

*While extending storm sewer north along Hwy. 27 won't increase drainage or provide any more depth
to work with along the project course, as it is so flat, it will get water to the wetland along the east side
of the highway faster owing to less friction with a plastic pipe than a grassy ditch. It will also add cost.

*DNR generally prefers use of grassy ditches to storm sewers as ditches remove more of the grit that
otherwise enters surface waters.

*Outside funding assistance should be sought so that a more comprehensive project can be undertaken
that better meets the City’s needs. DPW Gorsegner will contact the County Highway Commissioner in
regard to MSID and LRIP financial assistance programs the Highway Dept. has a role in awarding.

*|f financial assistance is requested desigh specs may have to be altered to meet program requirements.

*If the CDBG program is to be involved there has to be benefit to low and moderate income households,
which may be difficult to do in this location.,

*USDA or DNR safe drinking water funds may be able to help finance the looping water main,

Motion was made by M. Hraban, seconded by Morgan and carried by voice vote to proceed with
planning as Mr. Gotham recommended, including looping the water main, provided, however, that he
does whatever reasonably possible to extend the storm sewer further north along Highway 27,

This discussion ended at 5:43 p.m.

Corbett Ave,
Mr. Gotham then turned his attention to plans for the 400 W. block of Corbett Ave., which started outin

an effort to eliminate water ponding on the street near the library entrance, but has expanded into a
rebuild, He noted an inlet to be added near where the ponding occurs, and a wider curb section on the
north side of the street. Reasons for not just running a drain from the puddle under the sidewalk to an
outfall on the lawn were reviewed. A question that remains Is whether or not to replace the 1970s
vintage 10” cast iron water main. The street surface may outlast the main.

Equipment:

Asst. DPW Parker reviewed quotes received for replacement of the current portable compressor, which
ranged from $17,942 to $19,685. He noted that the vendors replied that they offered their best pricing
on the original quotes and will not go any lower. What has changed is that new quotes include hose
reels and longer trailer tongues to handle them. It was noted that these were for both 2015 and 2016
units. The 2016 unit requires use of the DEF additive. Mr. Morgan made a motion, which was seconded




by M. Hraban and carried by voice vote to discontinue consideration of buying a new compressor at this
time and lease a unit for $35/hr., as needed, until a good used machine can be found. Later in the
meeting he added that another part of his wanting to forego the compressor at this time is his belief
that the City needs to focus on and allocate available dollars to replacing the present snow blower,
which was purchased used many years ago.

Repairs:

Asst, DPW Parker reviewed bid documents for proposed 2016 sidewalk, curb and gutter repair and
replacement with a total cost estimated at $23,262. He indicated that those jobs listed are primarily in
an area of the City south of Worden Ave. and west of E. 3" 5t. S, A packet of photos was distributed,
which documents conditions for each site on the list. Atty. Kenyon suggested another location where
the owner would like to see walk replaced. This effort will need to go through the usual public hearing
process. Motion was made by M. Hraban, seconded by Morgan and carried by voice vote to recommend

Council approval.

Asst. DPW Parker also reviewed a list of possible 2016 manhole replacements such as have been done
on Miner and Worden Avenues the past couple of years. The new list includes storm sewer manholes
located primarily along the E. 3 St. N. portion of U.S. 8 and in the area around OLS. And sanitary sewer
manholes, also in the area near OLS. He noted that the cost estimates for this work are based on 2015
costs and may vary depending upon factors such as manhole depths, whether there is need for flagging
at each site, and so on. If the City indicates an intent to proceed the contractor will come and look at the
worksites and firm up a Proposal. While 13 manholes are on the storm water manhole list, there is
currently only enough budgeted to do four of them. Motion was made by M. Hraban, seconded by
Morgan and carried by voice vote to recommend Council approval to proceed,

Televising:
[t was mentioned that the City has been budgeting $10,000 annually for sanitary sewer televising, but
still has a number of sections to do.

Recess:
At 6:23 p.m. motion was made by Morgan, seconded by M. Hraban and carried by voice vote to recess

the meeting until 4:30 p.m. on January 19™,
CONTINUATION ON JANUARY 19™

Members present: K. Brown (sub), M. Hraban, B. Morgan. Others present: A, Christianson, K. Gorsegner,
A. Kenyon, D, Parker,

Call to Order:
At 4:30 p.m. on January 19" Mr. Morgan called the meeting to order and served as Chair.,

Lighting:

A local quote to light the existing military service mural with LED fixtures was reviewed. It was noted
that, if this mural is to be extended 40’, that could ihcrease the lighting cost significantly. So, a revised
quote for a 100" mural will be sought. The cost of additional framing also needs to be considered, It was
suggested that [like most communities] it may be better to seek out a location where the mural can be
put on an existing wall where furring strips may suffice. And where lighting may already be in place.




One such possibility is the concrete block portion of the east side of the former True Value store., This
would require relocating the Historlc Ladysmith Pioneers mural. [That may be a good idea anyway, as
that wall overwhelms that relatively small mural.] There is also a street light directly E. 2nd St. although,
when converted to LED, this might not make much difference. It was also noted that the building owner
wants the City to remove snow along the north (alley) side of this building in consideration of allowing
the mural on Its east side. The City already assists with removing snow from the Krist Oil lot across the
same alley in exchange for allowing public parking on that lot, [Another advantage of this location is that
nothing can be built on the east side of it that obscures the view, unlike the current location where
anything built on the privately owned lot immediately to the west could do that.]

Either an extension at the current mural location or using the east side of the former True Value will
provide 20 spaces and interest has already been expressed in 18 of them. There seemed to be
consensus that the City should pursue both the current mural extension and a new location in case
demand exceeds 20 depictions, Applicants could be given a choice of locations and there should then be
room for future additions.

Regarding requests for upgraded lighting in residential areas, it was suggested that meeting requests for
increased light at W. 4" and Pederson and in the 300 block of Phillips Ave, W. might be both futile and
unappreciated. Futile because, when existing units are replaced by LEDs, in the not too distant future,
the light will be cast more downward and so, if anything, probably appear to be dimmer than what is
now. Maybe unappreciated because for every person who wants more light their neighbor may dislike it
because it illuminates their bedroom making sleep more difficult. The downward cast of the LED may,

however, offset this,

For these reasons, it may be best to resist calls to increase lighting so there isn’t an expectation that calls
for more lights don’t become frequent once the conversion to LEDs starts.

Tree Removal:
A willow tree SE of the corner of Fritz Ave, and Hwy. 27 was discussed. Some feel this willow obscures

the view from Fritz of northbound traffic on Hwy. 27, The crew will plan to remove it in the not too
distant future if it doesn’t snow. It was suggested that, if possible, the tree be chipped on site so that the
chips can be used to smooth out a depression just south of the tree,

Rail Display:

An invitation to bid packet on repainting Old Smoky was previously distributed, but generated no
interest. The contractor who last painted Old Smoky is, however, interested in doing it again. Before
that, a carpenter will need to remove, repalir and re-install the window on the west side of the cab.
When the time comes to paint, a lift truck will likely need to be leased to enable removal and re-
installation of the bird netting, as well as the painting. A unit with a 30’ boom could be leased from
Lincoln FABCO for $450/week. There are no plans to remove any accessories from the locomotive
before the repainting. Rather, windows and other components will be masked off. Having use of a

couple City employees for a couple days will help considerably.

It was also reported that the artist who did the military mural is interested in doing silhouettes for the
third passenger car in the visitor rail display if the City is. Since there are new windows in the car
translucent panels may be used if some can be found that can be painted, This will enable lighting on
timers to add interest.




Trash Collection:

Mr. Morgan asked what can be done to reduce the incidence of residents storing trash in garages and
porches, which can lead to rat problems for perplexed neighbors. It is difficult to deal with when the
trash is stored out of sight., It was noted that residents with very well kept properties often believe that
unkempt properties down the street are the reason they are seeing evidence of rats when, in fact, it
may be their own bird feeders or poorly stored dog food that is attracting them, The unkempt property
may just be where their nests are,

Mowing:

The City bid out mowing of WWTF embankments but received no response. A Glen Flora area contractor
with a tracked skid steer is said to be interested in mowing slopes at the WWTF, Rusk County might be
able to do it as well. Lack of interest by other private vendors is believed due to difficulty in finding
employees and, so, inability to commit to jobs.

Snow Removal:

Sidewalk Snow Removal

It was explained that the City has tried to interest private vendors in cleaning un-shoveled walks for the
City but that, like mowing, those who might do it can’t find enough workers to keep reliable crews. The
City would prefer to hire this work so the City crew can focus on its routine work.

Wing Blade

Mr. Morgan questioned seeming lack of use of the end loader mounted wing blade for snow removal.
DPW Gorsegner agreed that there are limited circumstance in which this wing is used and that, while he
prefers to keep it, he Is not opposed to selling it. There seemed to be a consensus in favor of selling.
Direction of Travel

It was explained why snow removal equipment sometimes has to travel against rather than with traffic
flow.

Box Inserts

A question was raised how effective the dump box inserts are. The crew is very happy with them; that
they seem to be performing as advertised. Because they are made from narrow gauge steel, however,
there Is reluctance to dump frozen snow clumps into them from end loader buckets for fear of denting
them. With this year’s snows the inserts have enabled the crew to complete removals with little need
for overtime,

Finance Plan

Even if one were ordered today, It is projected that it would be 9 months before delivery of a new snow
blower. Motion was made by Morgan, seconded by M. Hraban and carried by voice vote to recommend
the Council approve developing a financing plan to purchase a new snow blower.

Corbett Lake:
It was noted that Mr. Carlson asked to have discussion of future Corbett Lake projects added to the

agenda. This subject will be placed on a future agenda.

Log Trucks: ,
Mr. Morgan reported being contacted earlier in the day by a local log hauler who advised him of issues
involving congestion in the rail yard east of Highway 27 off Clark and Garfield Avenues. As many as eight
trucks at a time have been reported on the premises. Due to limited working space they may be bottled
up for extended periods. The drivers are seeking relief in the form of being allowed to drive empty
trucks from a railroad service road that parallels the tracks out onto Pederson Ave. and then down W.
6™ st, by Holiday to Highway 8. It was also noted that trucks entering this same service road directly




adjacent to the Hwy. 27 north rail crossing pose a hazard especially when they seem to turn in front of
and usurp the right of way from passenger vehicles. It was suggested that the Police Chief be brought

into this discussion.

While there is some desire to help the truckers, there seems to be agreement that the CN created the
problem by opening this yard for this purpose when there was already a viable loading area without
these issues in service off Meadowbrook Rd. in the industrial area, where it belongs.

Air Compressor:
There was additional discussion of need for an air compressor. The DPW stated that he agrees $20,000

is too much for an air compressor and that a good used one at half that cost will suffice, He does not
agree, however, that leasing one as needed is the best idea. He believes that if one is needed during the
night that it should be In a City garage so that the crew can hook it up and go. Mr., Morgan countered
that punching a three digit code to access a leased unit would make it readily available.

Striping Plan:

DPW Gorsegner reviewed a striping plan for a small project planned to remove the current pedestrian
safety island at E. 3" and Lake (top of bridge) and replace it with a mountable island. Signage planned to
remain on the istand won’t allow routine traffic to mount it. That signage will be mounted-in sleeves,
however, which will allow the signs to be fairly easily removed and replaced to accommodate permitted

hauls,

The large white block style crossing markings that had been used will be discontinued as motorcyclists
find these to be slippery when wet, which is particularly problematic on such a busy corner. They will be
replaced by standard parallel white line crossings.

Adjourn:
Upon motion by M. Hraban, which was seconded by Morgan and carried by voice vote the meeting

adjourned at about 6:15 p.m.




