JANUARY18, 2017 LADYSMVITH PARK BOARD MEETING VHNUTES

5:30 p.m. Council Chambers. Members present: C. Huiras, K. Ohifs, J. Pearson, J. Pohlman, C. Thompson,
B. Tucker,. Others present: B. Morgan-City Council, R. Moore-City Council, D. and G. Anderson-Music in
the Park,M. Mevyer, J. Moss & J. Carow-WRA, A. Christianson-Jaycees, K. Gorsegner, N. Wheeler-Arts
Alliance,D. Moore-Lions,Asst. DPW- D. Parker, E. Gotham-Morgan & Parmley and L. Klink-Ladysmith
News

Call to Order:
Chair C, Huiras called the meeting to order at 5:30 PM.

Band Shell/Amphitheater:

Chair C. Huiras opened the meeting with “Amphitheater-Conception to present” (Attachment A) which
reviewed the amphitheater conception from May 18, 2016 to present.

Ezra Gotham reviewed three possible amphitheater concepts, after reviewing each options the park
board members present agreed option three provided adequate seating, fit with the park topography,
achieved minimal environment impact and was the most cost effective to construct.

Additional discussion included:

e  Accessibility for those with disabilities. The seating tiers will blend into the park topography to
provide seamless seating levels and can possibly be blended with the current asphalt trail perJ.
Carow {(WRA) & E. Gotham (M&P).

e Parking. J. Carow (WRA) noted that the proposed site plan provides the best parking
arrangement in the whole park with 100 parking stalls within 150’

e Amphitheater Use’s. A. Christianson Jr. (Jaycees) noted that the two main user’s (Music in the
Park & Jaycees) believe they would not make use of the proposed amphitheater in the location
proposed. Park Board, WRA and Lions Club representatives noted that they hoped the Jaycee’s,
Music in the Park, teachers, musicians, entertainers and the public would deem this new
theather as a “breath of fresh air” in the park. \ |

» Amphitheater design. A. Christianson Jr. stated his concern over how the amphitheater was
handled from conception to design. He and others in the Jaycees as well as Music in the Park
leaders feel they were left out of the design process. Chair C. Huiras noted each of the parties
had a member of the Ad Hoc Committee that met and reviewed amphitheater site options.

e Mardi Gras. B. Tucker(Park Board) offered to work with Christman Amusements and the Jaycees
to develop a new layout for Mardi Gras.

e Environmental Challenge. J. Moss (WRA) commented that the WRA is a committed partner to
The City of Ladysmith and the Lions Club in the construction and implementation of the
amphitheater for the residents and the children of our community.

e Noise Concerns. Concern was raised over the possible noise pollution from the amphitheater.
Various Park Board members noted that the music from Mardi Gras can be heard as far as
Lindoo Ave on the south side of Ladysmith. It was also noted that the Amphitheater will be
designed to broadcast the sound into the tiered area of the theater which will coliect the
majority of the sound projected.

Lions Club President Dick Moore appeared to affirm that organization’s interest in partnering with the
Park Board, WRA and, perhaps, others to develop/ construct a band shell and amphitheater in Memorial
Park. Mr. Moore noted that to get additional commitments from corporate sponsors additional
drawings/ renderings are needed.




Chair C. Huiras noted that the nights agenda didn’t include and action item to approve and asked that a
Park Board Meeting be scheduled for Wednesday January 25, 2017 5:30 PM.

Meeting adjourned 6:40 PM

Prepared by Doug Parker 01/19/2017
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AMPHITHEATER-CONCEPTION TO PRESENT
May 18, 2016: Concept of amphitheater from a request for a dance floor at Memorial Park.

June 22, 2016: Lyon’s Club indicates it would like to spearhead an amphitheater project with
the assistance of the city. Members at the meeting (held at Memorial Park} viewed current
Music in the Park venue as well as an area by the basketball courts. Subcommittee formed to
discuss locations & report back. Committee consists of one Park Board member, one
community member and a representative each from the Lyon's Club, Jaycee's and Music in the
Park. Board approved a motion to requesf the Council use TID 8 funds for a design concept.

July 13, 2016: Deadline set for Aug. 17 for report from subcommittee. Council approved funds
for design concept.

July 15, 2016: Interested parties viewed the Trail's End amphitheater.

July 25, 2016: Ad hoc committee met in Memorial Park. Uses of an amphitheater quantified;
(Mardi Gras, Music in the Park, seminars, speeches, weddings, performances, outdoor
classroom, graduations, queen coronation, etc.) Discussion followed regarding size, layout,
accessibility, acoustics, aesthetics, topography and economic impacts. Committee approves the
site located by the basketball court, with Music in the Park indicating their desire to start
conservatively and the Jaycee representative preferring the location closest to their food booth
and beer garden. It was noted that although the other location wasn’t the choice of the
committee, there would be no reason the Jaycee’s could not continue to operate as they have
in the past if that is what they so choose to do.

Aug. 17, 2016: Park Board informed of Ad hoc committee’s decision in favor of the basketball
court area and votes to recommend to the Council that conceptual designs focus on that
particular site. Jaycee rep. indicates the site is not their preference.

Oct. 26, 2016: Time line established to ascertain a July 2017 completion of phase one of the
project. L. Gotham of Morgan & Parmley will meet with Mr. Carow on Nov. 3¢ to review the
development ideas. At least one Park Board member will be present.

Nov. 38, 2016: Amphitheater design discussion with engineer. More detailed discussion
regarding acoustics, lighting, utilities, layout (changed to band shell on SE corner with seating to
the NW), landscape issues, time line and costs. Once Morgan & Parmely has the design concept
engineered, actual costs and materials can be assessed and projected.

Jan. 18, 2017: Park Board to review engineering plans.




