JANUARY 19, 2015 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: A. Altmann, K. Brown, A. Hraban, M.
Hraban, M. Reynolds, J. West. Others present: A. Christianson, T. Frohn, K. Gorsegner,
D. Jones, K. Julien, A. Kenyon, L. Klink, S. Martin, J. Pearson.

Call to Order:
Council President Brown called the meeting to order and served as chair.

Appearances:

Scott Martin from MSA appeared to provide a preliminary review of the W. 8" St. and

Roesler Ave. rebuild project planned to be undertaken this summer. A copy of the

handout he used in making his presentation is attached. Abutting property owners Donna

Jones and Tona Frohn were present. The following were among some of the questions or

comments addressed:

*Can the project timeline be moved up so that it doesn’t get so close to the fall onset of
colder weather, which could become an issue if there are delays?

*Will yard trees be removed?

*Can a low lying area lying east of W. 7" St. N. be used for storm water retention?

*How much time are abutting owners allowed to repay special assessments?

District One, Mr. M. Altmann:
Mr. Altmann had nothing to report.

District Two, Mr. B. Morgan:

A question was raised concerning circumstances surrounding the “A” frame breaking on
the City’s grader. Mr. Morgan again advocated that the City ask that the railroad provide
the City a damage waiver if the City is grade over rail crossings or, alternately, that the
City lift its plow blades when it crosses them. Mr. M. Hraban recounted how the boom on
the “Snorkel” fire truck bounced and bent during a routine crossing over railroad tracks.

It was noted that the PW Dept. looked at a couple of used graders last week, but felt both
were smaller than what is needed. The breaks in the “A” frame will be welded later in the
week at the Rusk Co. Highway Dept. shop and some other parts will be replaced with the
intent of getting the grader back on the road to at least get through this winter.

District Three, Mr. M. Hraban:
Mr. Hraban reported that the Personnel Committee will meet at 3 p.m. on January 26" to
interview candidates for the vacant Asst. DPW position.

District Four, Mr. K. Brown:

Mr. Brown reported that the Public Works Committee met the previous week and
discussed the following street projects planned for 2015:

*Rebuild portions of W. 8™ St. and Roesler Ave.

*Rebuild portions of W. 11" St. and Baker Ave.



He went on to say that there was also consideration given to replacing some undersized
water mains in 2016 which, if done, will necessitate resurfacing the streets under which
those mains are located.

District Five, Mr. J. West:
Mr. West made a motion, which was seconded by Brown and carried by voice vote to
recommend Council approval of the monthly invoices.

District Six, Mr. A. Hraban:
Mr. Hraban had nothing to report.

District Seven:

Mayor Reynolds welcomed District 7 Council seat candidate Jennifer Pearson, stating
that because she is the only person who filed as a candidate it is his intent to appoint her
to fill that vacant seat in the interim. That action will be on the January 2, Council
agenda. He went on to say that it is his further intention to appoint Mrs. Pearson to fill her
predecessor’s committee, board and commission assignments.

Police and Fire Dept. Reports, Lt. K. Julien:
Lt. Julien clarified that the ad placed for a police officer is to build an “eligible to hire
list” and not to fill a current vacancy.

Public Works Dept. Report, Mr. K. Gorsegner:
DPW Gorsegner requested approval of Pay Request No. from Staab Construction, in the
amount of $213,000, for work completed on the WWTF upgrade project. Motion was
made by M. Hraban, seconded by A. Hraban and carried by voice vote to recommend
Council approval. About $48,500 remains to be paid out on that project, which is
essentially done, but for site restoration. Mr. Martin added that there will be added costs
of less than $5,000 for the following reasons:

1. Grouting manholes was not successful such that another solution will need to be

devised and implemented. The grout pushed out.
2. Some protections for the motel property were implemented in the field.

Administrative Report, Mr. A. Christianson:

It was requested that Pay Request No. 2 from Pember Excavating be approved in the
amount of $132,697.38, for work completed on the USDA assisted interceptor sewer
project. Motion was made by M. Hraban, seconded by Altmann and carried by voice vote
to recommend Council approval.

Recalling that Mr. Carow advised at a previous meeting that the City will need workers
available to assist with the Corbett Lake effort planned to be undertaken in concert with
WRA, Adm. Christianson stated that, perhaps, the seasonal office worker position he
advocated to assist with Main Street information gathering can also assist with
coordination of the Corbett Lake project.[ In either case, it is anticipated that work will be
charged to TIFD #8 or #9.]




It was reported that Mr. Carow plans to meet with the St. Johns’ Church Board on Jan.
25™ a Sunday, and would like somebody there to speak for the City. Those present were
asked about their willingness to do so. Mr. Morgan advised that he will attend.

It was noted that 2-3 new members are needed on the RLF Board, which has shrunk from
7, to 4 or 5, making it difficult to get a quorum. Alternately, the City could dissolve the
Board and leave loan decisions to NWRPC staff. Mayor Reynolds advised that he will
appoint replacement members at the next Council meeting.

Adm. Christianson distributed copies of Joint Powers Agreement regarding 911 services,
which he described as self explanatory and requiring annual renewal. Motion was made
by M. Hraban, seconded by West and carried by voice vote to recommend Council
approval.

Attorney’s Report, Mr. A. Kenyon:

Atty. Kenyon advised that he sent letters to owners of both dwellings the City has
authorized for razing to be certain they are fully aware. He went on to say that neither
owner has responded to the letters.

Those present reviewed a map of W. 7" St. south of Miner Ave. Attorney Kenyon
advised that a pending January 26, sale of the Greenwood Manor elderly units on Miner
Ave. W. may hinge on solving an encroachment of parking stalls serving that facility
about 12 feet into W. 7™ St. S. While these stalls have been there since the beginning
(early 1970s) without anyone being concerned, the current buyer’s lender is concerned
since the number of stalls provided at the facility is governed by the City’s zoning code.
That means the City could, in theory, find that since portions of several stalls are in
public right of way that they are, in fact, not provided on the site. This could perhaps, be
resolved by narrowing the street on its west side so that these stalls become part of the
site; by providing an easement over the involved right of way; or, by deeding the subject
area to the adjoining owner. Narrowing the street by more than 10.5° will result in the
City losing just over $100 in State Road Aids annually, although the taxable value of the
property being 12’ wider will likely increase providing an offset. In any case, those
present seem to be in concurrence that this little used street will not be adversely
impacted by accommodating the adjoining owner such that whatever action is necessary
should be taken. What seems uncertain is if the action can be taken in the desired time
frame given the planned January 26, transaction closing.

Mayor’s Comments, Mr. M. Reynolds:

Mayor Reynolds observed that it was over 45 years ago that Dr. Martin Luther King was
taken by violence, and that it seems unfortunate that the world has become more rather
than less violent since. He added that it would be good if we had more like Dr. King.



Closed Session:

Motion was made by A. Hraban and seconded by M. Hraban to go into closed session
under authority cited in the meeting notice, with an invitation extended to Mrs. Pearson
as a Council candidate to remain for the session, which she did. Roll call vote: Altmann-
yes; Morgan-yes; M. Hraban-yes; Brown-yes; West-yes; A. Hraban-yes; District 7-
vacant. Motion carried. '

Adjourn:
The meeting was adjourned shortly after 7 p.m.




