JANUARY 21,2019 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: J. Fields, A. Hraban, M. Hraban, B.
Morgan, M. Platteter, B. Stoneberg. Absent: J. Pearson. Others present: R. Catlson, A.
Christianson 1 and 2, K. Gorsegner, K. Julien, A. Kenyon, L. Klink, D. Parker, J.

Platteter.

Call to Order:
Council President Hraban called the meeting to order and served as chair.

Publiec Hearing:
Mz, Carlson handed out a proposed 2019 Rail Display Upgrades budget, which
anticipates using $11,300 from TIFD #9 to make a series of improvements.

Mayor’s Comments, Mr. A. Christianson 2:

Mayor Christianson was allowed to make his comments early so he could attend a

meeting of the Youth Commission he created last year in cooperation with Ladysmith
High School. These comments included the following:

Reviewed comparative data for Hayward and Ladysmith to explain why that community
might be gaining in population and Ladysmith is not, even though average incomes are
higher here. He believes that part of the answer is that Hayward does a better job of
marketing its amenities.

-Distributed copies of a booklet about “placemaking”; how it is done and the importance
of doing it.

-We need to replace stock website photos with genuine local ones.

-Called attention to a survey document Chetek uses to gather information about their
recreational interests from those who make contact with its municipal website.

District One, Mr. M. Platteter:

Mr. Plattetef had thhiljg to lep o1 "C e

District Two, Mr. B. Morgan:
Jim Platteter was invited to comment on removal of trees from City-owned lands along

Phillips Ave. between 1% and E. 4 S. M. Platteter stated that he likes trees and hopes the
City will retain most or all those trees as he has along his own Phillips Ave. frontage,
farther east. Mr. Morgan countered by advocating removal of all the pine trees between
E. 3" and E. 4™ or at least the taller ones. This led to considerable debate during which
the following were among comments or observations made:

-Mr. Fields observed that there seems to be a consensus of all present to get started by
cleaning the area up.

-Mrs. Stoneberg and Mr. A. Hraban stated that, since we took a survey, we need to be
respectful of the survey results: one vote for complete removal; seven for selective
removal; and, four for leaving all the trees “as is”. Mrs. Stoneberg stated her opinion
changed somewhat after Mr. A. Hraban stressed the importance of listening to abutting

owners, which she agrees with.
-Mr. J. Platteter observed that this street is fairly well traveled providing access to




Highway 27, 1% St. and areas to the north from a relatively large area on the south side of
the City.

-Mr. M. Platteter stated that a better solution might be to let those who purchase lots in a
proposed subdivision in this area decide whether they want to keep or remove the trees

in question.

Mr. Morgan offered a motion to just leave the trees as is, but it wasn’t seconded.

M. A. Hraban made a motion, which was seconded by Fields and carried by voice vote,
to recommend to the Council that, after cleanup is completed, specific trees be selected
for removal and then be removed by a contractor.

M. Parker will follow up on a request that Camp Flambeau continue its current brushing
effort along the river frontage in this same area.

Motion was made by Morgan, seconded by Stoneberg and carried by voice vote to

authorize Ray Carlson to prepare a 2018 year-end summary of Corbett Lake management
plan activities that have been accomplished and those that remain to be completed.

District Three, Mr, M. Hraban:
Mz, Hraban had nothing to repott.

District Four, Mr. J. Fields: ,
M. Fields set & Community Development Committee meeting for 5 p.m. January 237,

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg had nothing to repoit.

- District Six, Mr. A. Hraban: , ' :

Mr. Hraban advised that minutes and actions from a PW meeting held before this meeting

~ will be reviewed at the January 28, Council meeting.

District Seven, Mrs. J. Pearson:
Mrs. Pearson was absent.

Police and Fire Dept. Reports, K. Julien:
Chief Julien reported that once and new officer went back on duty the past Monday and is

re-acquainting himself.

Public Works Dept. Report, Mr. K. Gorsegner:
DPW Gorsegner reported on an overnight water main break which occurred right in front

of City Hall. The crew didn’t finish until 4 a.m. It was the third main break this winter.
He noted that frost is down from 24-37”. As with past cases the water valve on the main
wouldn’t completely close such that extra effort was required to pump water to keep the
excavation as dry as possible. [Exercising valves is an example of a task the PW Dept.
isn’t adequately staffed to do as often as recommended. ]




Administrative Report, Mr. A, Christianson 1:

Adm. Christianson reported that, in view of clients’ ambulatory issues, Westlake Ent. has
requested that the City add or upgrade security lights at a cost of $2,680, as quoted by J L.
Electric. Westlake’s current rent payment is $2,250/mo. Motion was made by A. Hraban
seconded by M. Hraban and carried by voice vote to recommend Council approval,

Adm. Christianson advised that SEH has quoted a fee of $3,000 to prepare a cost estimate
for a simpler and much less costly layout for a subdivision under consideration for the
City-owned riverfiont area where the previous animal shelter and the previous WWTF
were located. No recommendation was made.

Those present were asked if they had any further thoughts on Errin Welty’s comments on
affordable housing at the previous meeting. Adm. Christianson stated that he hadn’t
thought about it for a while, but was glad she mentioned that providing new housing can
set off a slow but sure chain reaction of moves. An example would be elderly residents
moving into no or low maintenance apartments and selling their larger older houses to
young families or landlords that remodel them creating considerable economic activity.

Then the process repeats itself.

A sketch and contractor’s quote for the proposed “Gateway Market” were passed around
for members to review. Those present were then asked if they had any further thoughts on
this. Mr. Morgan replied that the facility absolutely needs lights and electrical outlets on
at least every other post. All seemed to agree on the lights, but some advocated for outlets

on every post.

Those present were asked if they had any further thoughts on the .
Attorney’s Report, Mr. A. Kenyon:
Mr. Kenyon had nothing to report.

VAd.]OlII‘Il‘
Upon motion by A. Hraban, which was seconded by Morgan and cartied by voice vote

the meeting was adjourned at 6:09 p.m.




