JANUARY 23, 2017 PUBLIC WORKS COMMITTEE MEETING MINUTES
5:30 p.m. Council Chamber. Members present: A. Hraban, M. Hraban, B. Morgan. Others present; A.
Christianson, K. Gorsegner, A. Kenyon, M. Reynolds, D. Parker, D. Wiles.

Call to Order:
Chair A, Hraban called the meeting to order.

Streets:

It was suggested that this is a good time to drive City streets to compare surface conditions as flaws are
readily apparent. It was noted that some streets being planned for reconstruction are not in as bad a
condition as some that are. It was noted that those were selected for a couple reasons, as follows:

-LMlI concentrations in those locations are more likely to garner grant assistance to do them.
-Undersized water mains are being upsized as part of these projects.

WTP:

DPW Gorsegner and Water Lead Worker D, Wiles explained that the ozone production equipment at the
WTP had become clogged due to caustic soda in water used to flush it. The invoice to have them cleaned
in Racine is in excess of $28,000. Two of the six still need cleaning. To prevent this in the future they
advocated adding a closed loop chiller using a mixture of antifreeze and distilled water to flush the
system and prevent clogging. The chiller will cost about $11,000 and the flush another $3,400 for a total
of about $15,000. Mr. Wiles stated that, despite this setback, the plant really does produce good water.
Motion was made by M. Hraban, seconded by Morgan and carried by voice vote to recommend to the
Council that the chiller and flush mixture be purchased and installed at a cost to the water utility.

Street Maintenance:
Asst. DPW Parker led a review of streets tentatively planned to be crack filled, poly patched or chip

sealed in 2017.

Manhole Wark:
Asst. DPW Parker also led a review of manholes planned to be rebuilt in 2017. These are concentrated
along E. 2™ St, between Fritz and Lindoo avenues. They are generally deeper than those done in 2016

and are from 90 to over 100 years old.

W. 2" st. Water Main:
A cost estimate to replace the water main in W. 2" St. north of Lake Avenue was reviewed. While

reviewing plans for reconstruction of Pederson Ave. it was suggested that consideration be given to
adding this. Mayor Reynolds noted how engineering costs have increased over time as a percentage of
overall costs. When he was first involved those costs were around 10%. For this project they are
estimated at about 25%.

Equipment:

DPW Gorsegner noted that, even though the City doesn’t need a new chipper today, it will before long.
He is in receipt of a flyer advertising the last of a discontinued Terex line for about 40% off the usual
price and feels it may be a window of opportunity to save some money; $24,000 vs. $40,000.

Adjourn:
At 6:20 p.m. motion was made by Morgan, seconded by M. Hraban and carried by voice vote to adjourn.




