JANUARY 12, 2023 PUBLIC WORKS COMMITTEE MEETING MINUTES
10:00 AM Public Works Meeting. Members present: Allen Hraban, Alan Christianson, Marty
Reynolds.
Others present: DPW-Kurt Gorsegner, Asst. DPW- Doug Parker.

Call to Order:
Al Hraban called the meeting to order at 10:05 AM.

Minute Approval:

Members reviewed the Public Works Meeting Minutes for October 25, 2022.

Motion to approve the October 25, 2022 Public Works Minutes by Marty Reynolds, second by
Al Christianson. Carried by voice vote.

Equipment Needs:

DPW Kurt Gorsegner noted the water and sewer utility vehicles years, 2019, 2009,2007, 2002
and 2000. Mr. Gorsegner reported that the utility van is used daily and needs to be replaced.
Mr. Gorsegner requests permission to start looking for a new utility truck with service drawers,
utility compartments and open bed design. Mr. Gorsegner noted that municipal discounts are
available with new truck purchases and that the pricing is significantly less.Mr. Gorsegner also
noted the 2000 utility truck needs to be replaced, He would like permission to have Flambeau
Auto find a good used truck. Members of the Public Works Committee verbally approved Mr.
Gorsegner to proceed with vehicle replacement quotes as requested.

DPW Kurt Gorsegner reported that the 2007 Cat End loader needs to be replaced, cat
technicians have tested the hydraulic pump and noted it as weak. Recent work on the end
loader included work on the turbo and head gasket. The oil pan gasket is now leaking under
load. Estimate for a new Caterpillar 930 end loader is $213,500, John Deere 544 end loader
estimate $205,000. Both prices reflect trade in of the 2007 Cat end loader. John Deere will sell
the 544 End loader for $239,000 if the city wishes to sell the current loader outright. Mr.
Gorsegner noted that Jim Falls has just received a new John Deere 544, plans are being made to
try this unit out.

Councilman Christianson noted the recent meeting by Ehlers Financing Advisors, current city
loans will drop off in 2025, this might provide an avenue for financing. Mr. Gorsegner noted the
Sewer Jeter and Sanitation truck are purchased through a loan company and the loan amount is
then budgeted. Councilman Christianson asked if the city could wait till 2025 for a new loader,
Mr. Gorsegner noted the purchase of the current 2007 end loader was delayed and it cost the
city an extra $10,000 in repairs. Financing will be investigated and brought back to the
committee. Additional financing may include a fire truck.

End loader delivery is approx. 1 year after purchase. Our end loaders are equipped with a quick
coupler system, the current coupler is obsolete and will need to be custom made.

The Public Works Committee members granted Mr. Gorsegner permission to continue looking
at purchase and financing options.



Road Salt:

DPW Kurt Gorsegner informed the committee members that salt was no longer available from
the Rusk County Highway Department. The city (on average) purchases 400 ton of salt each
year from the county, unsure of what transpired at the county but the city needs to purchase
salt on the open market. Councilman Reynolds remarked that the Ladysmith News should let
area residents know of this information. Mr. Gorsegner reported that the city needs an
additional 150 ton of salt to get through this 2022-23 winter season. Salt ports include,
Duluth(out), Green Bay, Milwaukee and Winona MN. Salt purchasing and trucking options were
discussed and the best option appears to be purchasing and hauling salt from Green Bay in
quad dump trucks from A-1 Excavating Bloomer, WI. The cost per load is approx. $3,000, seven
truck loads are required to supply the 150 ton that is needed. Storage was discussed, Mr
Gorsegner advised the committee that use of the County’s State Approved salt shed was an
agenda item at the next Highway Commission Meeting and the Quonset hut was the next
storage option. Committee members instructed Mr. Gorsegner to use the city’s Quonset hut for
salt storage. The salt will be stored in the Quonset hut located at 1101 E 3 St S. Salt cost
comparison; county supplied $93.34 per ton, open market $134 per ton delivered. (Budgeted
Item)

Motion by Marty Reynolds to proceed with the salt purchase from Green Bay and trucking by
A-1, second by Al Hraban. Carried by unanimous voice vote.

Councilman Christianson suggested the city look into its own salt storage shed, Mr. Gorsegner
added that a salt shed was on the conceptual plans drawn for 819 Summit Ave Public Works
Bldg. Councilman Christianson asked about using a brine solution. Mr. Gorsegner remarked that
salt is used in the brine application process.

Motion by Al Christianson to seek cost estimates to build a city salt storage building at 819
Summit Ave, second by Al Hraban. Carried by unanimous voice vote.

Water Pumpage:

DPW Kurt Gorsegner informed the committee that water pumpage and consumption numbers
are not aligning. City personnel are working with scada engineers to check computer generated
pumpage calculations. Construction, fire, hydrant flushing, leaks and main breaks contribute to
normal pumpage and consumption deviations. There are many moving parts in the water
pumpage process, PSC regulates how much consumption vs pumpage loss is acceptable.

Street Projects:

EDA Grant Funding is progressing for the Industrial Park Improvements, Morgan & Parmley
continue to get paperwork requests from the EDA.

The Administrator and Director of Public Works are continuing discussion with Mr. Wedwick
from Town of Flambeau is regards to the Flambeau Ave project. Morgan & Parmley are re-doing
cost share based on quantities required per ROW ownership.



Adjourn:

Motion to adjourn by Al Christianson, second by Marty Reynolds.
Meeting adjourned 10:54 AM.
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