
Police & Fire Commission
Meeting Minutes for January 15, 2025

4:30 PM at the Ladysmith Fire Hall

Chairperson Cora Schultz, John Pohlman III, Dan Gudis, Mike Closs, Chief of Police Kevin 
Julien, Fire Chief Kyle Gibbs, Assistant Fire Chief Shane Bishop, Terry Wedwick, Nathan 
Johnson

1. Meeting was called to order at 4:30pm
2. Pledge of Allegiance
3. Approve the minutes of the December 18, 2024 meeting made by M. Closs; seconded by  J. 

Pohlman III; Motion carried
4. Motion to approve the evenings agenda made by D Gudis; seconded by M. Closs.  Motion 

carried.
5. Motion to approve last month invoices motion made by M. Closs; seconded by J. Pohlman 

III.  Motion carried.
6. Appearances by the public: None

FIRE DEPARTMENT

7. Chiefs report.  Chief Kyle Gibbs advised the fire hall is having issues with the sprinkler 
system.  Chief advised the wet system is not working but the dry system does.  Chief 
advised that they believe some pipes froze and broke causing this issue.  Chief advised it 
might cost $10,000 to repair.  Chief advised the department received a $2500 donation 
from Partners of Marshfield Medical Center.  Chief advised Ladysmith Family Restaurant 
Fundraiser will take place on 1/28/25 from 6am-9pm. Chief advised that they will be 
interviewing 1 firefighter as they have one opening.  This would put them at 30 on the 
department.  Chief advised that they are at 5 calls to date.  Chief advised the chasse has 
been delivered and the truck is in production.  

POLICE DEPARTMENT

8. Chief Kevin Julien advised that he has covered some calls this month.  Chief advised that 
he was involved in the county’s Sgt. Interviews.  Chief advised that the department is on 
their new 12 hour shift 3-2-2-3 schedule which should help with overtime.  

9. Discussion on next steps for new Ladysmith Police Department location. Chief advised that 
he continues to work on the departments policy manual.  Chief advised that Officer Olson 
will be off FTO soon.  Chief advised that the Tahoe had a new engine installed with the 
work under warranty.  Chief advised that Investigator Ruff is now in the investigator role 
but will continue to fill day shifts when needed.  

10. Next meeting at 4:30 on February 19 2025 at 4:30pm.
11. Motion to adjourn meeting made at 5:15 pm by D. Gudis; seconded by M. Closs. Motion 

carried. 


