JANUARY 20, 2020 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: A. Christianson 2, B. Groothousen, A.
Hraban, B. Morgan, M. Platteter, M. Reynolds, B. Stoneberg. Absent: J. Fields. Others
present: R. Carlson, A. Christianson 1, K. Gorsegner, K. Julien, L. Klink, D. Parker.

Call to Order:
Mayor Christianson called the meeting to order and served as chair.

Public Hearing:

Ray Carlson appeared and, referencing a budget he prepared for 2020 rail display
activities, noted frustration that even though money had been approved for the past two
years, little work has been completed on this project. Mr. Reynolds recommended that,
going forward, rail display matters be handled by the Community Development
Committee as the subject matter seems to better fit that Committee’s mission. Those
present who commented seemed to concur with this.

District One, Mr. M. Platteter:
Mr. Platteter noted an intention to call a Finance Committee meeting prior to the next
Council meeting.

District Two, Mr. B. Morgan:

Mr. Morgan asked why his request that the City Administrator job description be altered
to make that position clearly able to override department heads was not followed up on.
He had provided descriptions for Barron and Bloomer where that is the case. [The only
department it would impact is Public Works. The library is overseen by the Library
Board and the Police and Fire Depts. by the Police and Fire Commission. ]

Mr. Morgan asserted that snow removal efforts before Christmas were not dealt with as
they should have been and stated that snow removal around hydrants needs to be a
priority. DPW Gorsegner replied that clearing hydrants is a priority, but needs to follow
basic snow removal. Others present asked if the Ladysmith News had been able to pass
along the City’s request to residents to assist with clearing hydrants when they can. Mr.
Klink replied that this request was put on the News’ Facebook site last week and will be
again this week.

District Three, Mr. M. Hraban:

Mr. Groothousen advised that he will be unable to attend the Jan. 30, Plan Commission
meeting owing to a requirement to be at parent teacher conferences. Mrs. Stoneberg
agreed to substitute for him.

District Four, Mr. J. Fields:

Mr. Fields was absent. Motion was made and seconded to award the vacant position of
equipment operator to current employee Al Zimmer, and to place the following on a
Public Works eligible to hire list in the order indicated: Cole Parker, Shawn Parker,
Derrick Parker and Keith Holman.




Motion was made by Groothousen, seconded by Stoneberg and carried by voice vote to
grant Kirk Holman permission to attend an in-law’s out of state wedding immediately
prior to Memorial Day when employees are ordinarily not allowed to be off owing to
need to be assure adequate staff is available to get the cemetery ready for Memorial Day
observances.

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg had nothing to report.

District Six, Mr. A. Hraban:
Mr. Hraban advised that the PW Committee will meet immediately following this
meeting.

District Seven, Mr. M. Reynolds:

Mr. Reynolds reported that he met with the School Board last Wednesday in regard to
reuse of the former elementary school and with the County Property Committee last
Thursday in regard to reuse of the local hospital as a Veterans’ medical center once the
new MCHS center is up and operating. He and Mr. Groothousen, who also attended the
School Board meeting, feel that Board is intent on simply getting rid of that property. All
present for the hospital reuse meeting seemed to favor of the course of action outlined.

Police and Fire Dept. Reports, K. Julien:

Chief Julien advised that he is anticipating receiving a resignation letter, so expects to
need to hire two new officers from among candidates who will be interviewed over the
next couple days.

Public Works Dept. Report, Mr. K. Gorsegner:

Motion was made by Hraban and seconded by Stoneberg to increase the amount of
Morgan & Parmley’s fee for preparing an MLS application for Flambeau Ave. on the
City’s behalf from $475 to $1,045, which was proposed in the first place, but missed.
Unlike Barnett and Gustafson Roads, which were done for $475 each, Flambeau didn’t
benefit from having preliminary engineering already done for it. Roll call vote: Platteter-
yes; Morgan-no; Groothousen-yes; Fields-absent; Stoneberg-yes; Hraban-yes; Reynolds-
yes. Motion carried.

Motion was made by Hraban and seconded by Stoneberg to approve payment of a
Morgan and Parmley invoice in the amount of $4,067.50, for design work completed for
Barnett and Gustafson Roads. Mr. Morgan questioned why engineering is needed for
projects such as these. It was noted that some grant assistance programs require
engineering plans. In other cases, while plans may not be required, they convey assurance
that projects are well thought and that the dollars requested are more likely to be
appropriate rather than being too much or too little. Roll call vote: Morgan-no;
Groothousen-yes; Fields-absent; Stoneberg-yes; Hraban-yes; Reynolds-yes; Platteter-yes.
Motion carried.




Administrative Report, Mr. A. Christianson 1:
Adm. Christianson advised that he has nothing to report until Closed Session.

Attorney’s Report, Mr. A. Kenyon:

Mr. Kenyon mentioned Gateway Pavilion bids. He then reviewed Wisconsin litigation
wherein it was determined by the Court that railroad crossings are not all required to have
signals; crossbucks suffice in some locations. [W. 5% St. here has only crossbucks while
E. 8 St. has crossbucks and stop signs. ]

Mayor’s Comments, Mr. A. Christianson 2:
Mayor Christianson had nothing to report.

Closed Session:

Motion was made by M. Hraban and seconded by Morgan to go into closed session under
authority cited in the meeting notice. Roll call vote: B. Groothousen-yes; Fields-absent;
Stoneberg-absent; Hraban-absent; Reynolds-yes; Platteter-yes; Morgan-yes. Motion
carried.

. Adjourn:
The meeting adjourned at 6:55 p.m. without further action having been taken.
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4:45 p.m. Council Chamber. Members present: J. Fields, A. Hraban, B. Stoneberg. Others present: A.
Christianson 1 and 2, K. Gorsegner, D. Parker.

Call to Order:
Mr. Fields called the meeting to order and presided.

Closed Session:
Motion was made by and seconded by to go into Closed Session under authority cited in the Meeting
Notice. Roll call vote: Fields-; Hraban-; Stoneberg-. Motion ed.

Motion was made by seconded by and carried by voice vote to return to Open Session:

Motion was made by, seconded by and carried by voice vote to recommend to the Council that it hire to

fill the newly available position of and to add the following to a PW eligible to hire list in the order listed:

Adjourn:
Motion was made by seconded by and carried by voice vote to adjourn at p.m.




