OCTOBER 1, 2018 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: A. Christianson 2, J. Fields, A. Hraban,
M. Hraban, J. Pearson, M. Platteter, B. Stoneberg, Absent: B. Morgan. Others present: R.
Catlson, A. Christianson 1, K. Gorsegner, K. Julien, A. Kenyon, L. Klink, D. Parker.

Call to Order:
Council President M. Hraban called the meeting to order and served as chair.

Public Hearing:
Ray Carlson appeared and distributed handouts from File #2, Folders #7 and #8, relating

to the Corbett Lake Management Plan. He called attention to pages in the plan where the
topics referenced in Folders #7 and #8 are covered and asked those present to look at
these. He stated that not much has been done on these items in recent years.

M. Carlson then explained that paint and other rail display materials are located in Room
119 at the Enterprise Center and that restored equipment, including two motorcats (power
carts) is located in Room 131. One of these cars was planned to be taken to Camyp
Flambeau to be refurbished there as time permits. Mr. Parker will check on the status of

this.

District One, Mr. M. Platteter:

M. Platteter reviewed the draft 2019 general operations budget, noting the following

among other things:

-Six meetings were held to develop the proposed budget.

_There is no change in the proposed tax levy for City purposes.

-The budget includes planned borrowing of about $277,000.

_The trash fee on the utility bill is proposed to be increased by $2/qtr. in 2019 and by
$0.50/gtr. each year thereafter, which will require an amendment to the fee schedule. No
increase in trash bag sticker prices is planned.

-$25,000 for library facility repairs was removed.

-$10,000 for rail quiet zone investigation was removed.

-$338,000 in unexpended street construction monies will be carried forward.

-$6,500 added for a seasonal parks and rec position is expected to be offset by a donation
from the Ladysmith Industrial Development Corporation. '

-An initial ball field upgrade set aside of $30,000 was reduced to $15,000.

-$40,000 for re-coating the Memorial Park tennis courts and paving the beach parking lot
was removed. The tennis court surface may be beyond re-coating.

-$30,000 to relocate the skate board facility was removed.

-$80,000 for Riverview Trail upgrades was removed.

-General fund balance monies were not applied to the budget as in the past two years.

The Mayor noted that overall spending planned in 2019 is down $68,000 from 2018.

M. Platteter stated that the formal 2019 budget hearing will be held October 22™.




District Two, Mr. B. Morgan:
Mr. Morgan was absent.

District Three, Mr. M. Hraban:
Mr. Hraban suggested someone reach out to Miner Theatre owner Brian Herrick after it
was noted that the Theatre will only be open weekends.

Mr. Hraban reported that the Rusk Co. Emergency Government Committee will meet
October 2™ with a focus on ambulance services.

District Four, Mr. J. Fields:
Mr. Fields apologized for being late noting that he set up a sound system for an event at

Tee A Way.

Mr. Fields reported that farmer’s market vendors were very pleased with sales during the
Leaf it to Rusk event.

Mr. Fields noted the Community Development Committee should get together to discuss
details of the “Goose Your Neighbor” promotion, which is planned to start after
Thanksgiving. It is intended to serve as a fund raiser for a Light Ladysmith campaign. A
meeting will be slated for 5 p.m. on Thursday, October 11th, Mr. Fields also noted that
Cumberland has awesome holiday lighting should anyone have a chance to get over that

way.

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg had nothing to report.

District Six, Mr. A. Hraban:
Mr. Hraban advised that a Public Works Committee meeting will be held Monday,

October 8" at 4 p.m.

District Seven, Mrs. J. Pearson:
Mrs. Pearson had nothing to report.

Police and Fire Dept. Reports, K. Julien:
Chief Julien had nothing to report. '

Public Works Dept. Report, Mr. K. Gorsegner:
DPW Gorsegner had nothing to report.

Administrative Report, Mr. A. Christianson 1:

Adm. Christianson reported that estimates for a Riverview Trail upgrade he has
advocated seem out of reach [with a first phase at $134,244; a second phase at $169,411;
and, a third phase at $74,866. Even if DNR 50% grant assistance could be secured, the

$189,260 local portion is beyond what is possible.]




Tt was noted that the report outlining necessary steps to both dredge Corbett Lake and
create a wetland bank from dredge spoils is to be completed by October 31,

Adm. Christianson advocated the following uses of The Mining Fund:

Immediately, $5,000 for materials and an additional $5-10,000 for labor to upgrade the
garage behind 1920s House in fairgrounds to provide heated winter work space

to enable restoration of a half dozen or more plows already on the premises and,
hopefully, more in the future. The space could also potentially be used by rail display,
Historical Society and other volunteers going forward. It has a new floor, a usable frame
and new electrical service, but needs all of the following: siding; shingles; service door;
window; wall and ceiling insulation; lighting; outlets; insulated garage door; and chip
board wall and ceiling liner.

-Provide dollars to relocate former FMC visitor center inside the RCHS fenced enclosure,
where it can be rehabilitated and reopened to visitors, which it has not been for years. A
cost estimate hasn’t been secured as yet.

Attorney’s Report, Mr. A. Kenyon:
Mr. Kenyon had nothing to report.

Mayor’s Comments, Mr. A. Christianson 2:

Mayor Christianson reported that Leaf it to Rusk activities were well attended despite the
cold weather. He also noted that the Youth Commission will meet from noon-12:30 p.m.
on October 10t at the school. He then distributed copies of the Mayor’s Reading

Challenge to those present.

Adjourn:
Upon motion by Stoneberg, which was seconded by Pearson and carried the meeting was
adjourned at about 6:25 p.m.




