October 11, 2017 LADYSMITH PARK BOARD MEETING MINUTES

5:30 PM Meeting at City Hall Council Chambers. Members present: Carol Huiras, Jennifer Pearson, Kyle
Jeffress, Georgi Anderson and John Pohlman

Others present: Jerry Carow-WRA, Asst. DPW- Doug Parker, Dick Moore — Lions Club and Nancy
Christianson.

Call to Order:
Chair C. Huiras called the meeting to order at 5:30 PM.

Public Comment:
No one was present with public comments

Approve of July Minutes:

Chair C. Huiras made notations of minute changes, the splash pad will be tabled until a funding source is
secured and note the request by North Cedar Academy to store Kayaks was denied since the City has no
indoor storage available in Memorial Park. Motion made by Jennifer Pearson, second by John Pohlman
and carried by voice vote to approve the August 26, 2017 Park Board minutes with changes.

Elect Park Board Secretary:

Chair C. Huiras opened the floor for nominations of Park Board Secretary. Jennifer Pearson nominated
Geori Anderson who declined the offer. Kyle Jeffress volunteered to become the Park Board Secretary.
Motion by Carol Huiras to approve Kyle Jeffress as the interim secretary, second by Georgi Anderson.
Approved by voice vote.

LES Playground repair costs:

Asst. DPW Doug Parker informed the Park Board that the 50/50 playground repair match was on the
school agenda but no decision had been received by city officials. Mr. Parker also noted that the current
park budget is spent for the current year. Chair C. Huiras noted the budget constraints and suggested to
park members that the Ladysmith Elementary School playground repairs be tabled until a response from
the school was received and funding appropriated.

Motion made by Jennifer Pearson to table the LES playground repair costs until funds were available and
a decision rendered from the school Board, second by John Pohlman, carried by voice vote.

Community Service Application:

Asst. DPW Doug Parker informed the Park Board he had received a request from Paul Baribeau of Rusk
County Health & Human Services to allow individuals to work off court ordered community service.
Chair C. Huiras suggested a trial period of community service be allowed as long as supervision is
supplied by the agency requesting service.

Motion made by Jennifer Pearson to allow court ordered community service be allowed but specified no
power tools or vehicles be included, second by Georgi Anderson, carried by voice vote.

Park Board Members & Ordinance:

Chair C. Huiras and John Pohlman led a discussion about current Park Board Ordinance 2-4-8 and a
potential short coming. The current Park Board Ordinance says “The Park Board shall consist of seven (7)
area residents and one (1) Alderperson appointed by the Mayor” Mr. Pohlman explained each Park
Board member has a vote and with the current language a tie was possible. . . Chair C. Huiras made note



to the fact that the current ordinance says “Area Residents” instead of Ladysmith or City Residents each
member needs to be a City of Ladysmith resident to vote. John Pohlman asked that ordinance 2-4-8 be
sent back to legal affairs to have the ordinance examined. Chair C. Huiras asked the status of current
student members, Asst. Parker informed the Park Board he had inquired to the status of student
members but had received no reply.

Motion made by John Pohlman to ask the Legal Affairs Committee to review Park Board Ordinance 2-4-8,
second by Georgi Anderson, carried by voice vote.

Volunteer /Donation Letter:

Chair C. Huiras asked that a volunteer / donation letter be composed and included with the tax bill. This
letter should include park donation opportunities like trees, benches and monetary donations. John
Pohlman asked that donated funds be placed back in the park budget. There are several area residents
who currently volunteer their time and resources to city park areas explained Carol Huiras, let’s expand
on this and develop a list of volunteer activities within the parks.

Non-Profit Rental of Amphitheater:

An extensive discussion ensued over rental charges, aspects of non-profit organizations and the
requirements to waive rental fees. Discussions included fees to waiving fees for the amphitheater /
band-shell with approval from the Park Board & City Council. Fees charged set someone accountable for
the condition for the facility rented. City staff asked that a fair approach be established to and for
everyone in regards to park facility rental, language should be established to keep fees consistent within
the parks.

Motion made by Jennifer Pearson to recommend to council to set user fees for the amphitheater / band-
shell same as the non-kitchen pavilion fees, second by Kyle Jeffress, carried by voice vote.

2017 Park Budget Status:
Asst. DPW Doug Parker reinstated that the current park budget is spent for the 2017 season.

2018 Park Board Budget:

Asst. DPW Doug Parker reported that the park budget had been presented to the Finance Committee
and that Chair Carol Huiras had addressed the committee to reinstate the multitude of maintenance
needs of the parks.

Park Member Payment Procedure:
Council Representative Jennifer Pearson briefly explained the meeting attendance payment procedure
and per diem rates. Meeting attendance sheets can be turned in monthly or yearly.

Skate Park Location/ Purchase Property:

Discussion on the skate park included the need for restrooms and what is the best location for this park.
Possible locations discussed included the present location at 1% Street and Worden Ave, Adjacent to the
library (402 Corbett Ave W), parking area of Falge Park north of kitchen pavilion in Falge Park, parking
area south of kitchen pavilion in Falge Park, L.E.S. Playground and in the current Memorial Park tennis
courts. The location at 402 Corbett Ave has been added to the Outdoor Recreation Plan as a possible
acquisition to expand Falge Park. Kyle Jeffress advocated the skate park be moved to a location
complimented by other amenities like pavilions and playground equipment.



Review of Comprehensive Outdoor Recreation Plan:

Those present reviewed the proposed Comprehensive Outdoor Recreation Plan and made various
recommendations of change. Asst. Parker will make changes to the Comprehensive Outdoor Recreation
Plan and present at the November Park Board Meeting for final approval.

Next Meeting Date:
The next meeting date is November 14, 2017 At City Hall Council Chambers

Adjourned
Meeting adjourned 8:04 PM
Motion to adjourn by John Pohlman second by Georgi Anderson , carried by voice vote.

Minutes Prepared by Doug Parker 010/23/2017



