OCTOBER 16 2017 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present:, R, Moore, B. Morgan, J. Pearson, M.
Platteter, M. Reynolds, B. Stoneberg. Absent: A. Hraban, M. Hraban. Others present: R.
Catlson, A. Christianson, K. Gorsegner, A. Lobermeier, D. Parker, J. Pohlmant

Call to Order:
Council President Moore called the meeting to order and served as Chair.

Appearances:
Mr. Carlson appeared to say he is in the process of updating Corbett Lake folders and

will seek approval at the next Council meeting. He also indicated plans to close the rail
display for the season on November 1%, unless we have unseasonably warm weather.

District One, Mr. M. Platteter: ,

Mr. Platteter distributed copies of the Library Director’s report for October 10, 2017 and
copies of an October 6, 2017 Indianhead Federated Library System news release
regarding a data breach. He also advised that the Youth Librarian was granted a $1/hour
raise and 2.5 hours of additional work per week.

. District Two, Mr. B. Morgan:

Mr. Morgan made a number of comments or observations including the following:

-That he doesn’t agree with the two-lane parent drop off planned to be built on the west
side of the Middle School. '

-That he has made contact with a contractor who could pour the slab for the proposed
Lake Ave. rail display “in a couple of weeks” if prep work can be completed before that,
He will look into the prep work further. The concrete can be blanketed if need be,

-Ace will assist with holiday lighting of Old Smoky.

-He would like to wait until the Hrabans are present to give further consideration to
changes to be made once the Administrator retires.

-That Scott Construction says Ladysmith is the only one of dozens of communities that
firm serves where it has been the practice of building up tar and pea gravel around
manholes so that snow plows ride up and over them without catching plow blades.

-The Property Committee should look closer at how visitors will access staff at City Hall
once remodeling is completed.

District Three, Mr. M. Hraban:
Mr. Hraban was absent,

District Four, Mr. R. Moore:
Mr. Moore had nothing to report.

District Five, Mrs. B. Stoneberg:
Mis. Stoneberg had nothing to report, but Monday, October 23" at 8 a.m. was tentatively

selected as the date/time for a Legal Affairs meeting,




Mrs. Stoneberg inquired as the status of bridge painting that was expected to be
completed earlier in the year. Mr. Hetchler has been seen putting a second coat on the
railing, but the light posts on the bridge proper haven’t yet received a first coat.

District Six, Mr. A. Hraban:
Mr, Hraban was absent.

District Seven, Mrs. J. Pearson:
Mrs. Pearson called attention to last week’s Park Board meeting and some of the items

considered there.

Mr. Reynolds handed out and reviewed copies of recent email exchanges with Tom
Turchi from Marshfield, which dealt with that City’s rail quiet zone. He also provided
copies of an example marking diagram for a “dynamic envelope pavement marking”.

Police and Fire Dept. Reports, A. Lobermeier:
Chief Lobermeier noted he had passed off information on railroad crossing blockages to

Atty. Kenyon.

Public Works Dept. Report, Mr. D. Parker:
Asst. DPW Parker reported that brush collection had started earlier in the day.

Administrative Report, Mr. A. Christianson:

Motion was made by Moore, seconded by Pearson and carried by voice vote to
recommend Council approval of an MSA invoice in the amount of $3,000, for 2016
CDBG administration. :

Motion was made by Morgan, seconded by Moore and carried by voice vote to
recommend Council approval of Payment No. 1 to McCabe Const., in the amount of
$226,434.40, for work completed on the Center Ave/Pederson Ave./E. 8 St. S. projects.

Motion was made by Pearson, seconded by Morgan and carried by voice vote to
recommend Council approval of Payment No. 1 to McCabe Const. in the amount of
$33,562.55, for work completed on the W. 2™ St, N. project.

Those present were asked if anyone has any further thoughts on the draft resolution
assigning responsibility for oversight of various facilities. It was restated that part of what
is intended to be achieved with this resolution is to find a role for the Youth and Rec
Committee. No objections were stated. Consideration was given to making this the focus
of a future Community Development Committee meeting, Later, a motion was made by
Stoneberg, seconded by Morgan and cartied by voice vote to recommend Council
approval of a resolution assigning oversight responsibility as had been outlined.

Those present were asked if they had received and had a chance to read The Wisconsin
Taxpayer’s July/August 2017 issue’s headline article entitled Falling Behind. The latter
article uses available economic data to demonstrate that northern counties like Rusk are




stagnating or falling behind even as counties near major 4 lane highways thrive, It is
highly unlikely the four-lane highway situation is going to change any time soon. It was
noted that we aren’t alone in this; that most rural counties are in the same position and
none have found good ways to change it.

The other key factor cited in the atticle is loss of young people who are relocating such
that they are not available to the local workforce. Northern counties are only retaining
about 50% of the number needed to replace retiring baby boomers. Metropolitan
counties, on the other hand, are retaining enough to fully replace their retirees.

Referring to efforts to improve the local economy, Mr. Pohlman and others observed that
we don’t seem to do an adequate job of advertising. He went on to say that solutions need
to be county-wide.

Some shortcomings were noted with the City’s website.
-~It lacks color and photos of people enjoying amenities.

-Links to other local websites seem inadequate, and vice versa.
-Many attractions are not listed.

Adm. Christianson restated that he believes the Finance Committee has concluded that if
the City is to do some catch up on street construction that the only way that can be
politically feasible is with benefit of a favorable result in a public referendum. Even then
the maximum amount that would seem to be available for quite some time would be on
the order of $1,400,000. Rebuilding just portions of two heavily traveled streets [Worden
from E. 4" to W. 4" and Fritz from W. 2™ to W. 7% or W. 9"] would consume all of this

unless we have success identifying grant assistance. Morgan & Parmley is trying to do so.

Adm, Christianson observed that he has heard a lot of support for moving the farmer’s
market onto “main street”. He added that he finds the following faults with that:

-Local customers will likely find the market wherever it is. Through travelers are much
more likely to see it from the highway and to stop on a whim. So, highway exposure is
important. Signage may not be able to replace a direct view.

-Many storekeepers are not likely to want vendors parked in front their businesses even
though the market is likely to generate a good deal of additional foot traffic.

-If vendors are in street stalls customers and their children may inadvertently walk out in
front of traffic. While the incredibly noisy train may be just 40 feet away behind a feeble
snow fence, cars and bikes may be just 5-10 feet away on a street with views obstructed
by vehicles and tents. It was noted, in response to this observation, that one or more
blocks of street would need to be cordoned off to prevent vehicle pedestrian conflicts.

It was reported that Ladysmith Main Street has enlisted the help of local builders and
others in evaluating some vacant downtown buildings for suitability for rehabilitation. In
many cases it would cost more to do so than the end result warrants. Adm. Christianson
believes that a half dozen such buildings have a real negative influence on the
community, such that something needs to be done with them. The City could appropriate
money to rehab a couple and, perhaps, raze the others, although spending City funds to




do so may be unpopular. An option may be to order them razed as has been done with
deteriorated residences.

Attorney’s Report, Mr. A. Kenyon:

Atty. Kenyon commented at length on a number of factors that influence community

- development at the local level including, but not limited to, the following:

-Staff have so many others tasks to cover that none has time to keep an up to date
reference manual on things to do in the community. Maybe a three-ring binder that can
be updated frequently, with an electronic version available to those more comfortable
with computer use.

-The baby boom is not just a USA issue, but a northern hemisphere issue.

-Having 1,000 more people in Ladysmith would result in a number of positive changes.
Maybe people would relocate from places like Houston if they were welcomed.

-We have more jobs than workers, we have good medical care, we have good schools.
We seem to need more and better housing for both workers and managers. There are
very few building lots for sale although possible locations for them were mentioned.

-Our website isn’t always up to date. Maybe LHS students can work on the City
website. Links between various local websites aren’t as good as they could be.

-We have cut expenditures to a point where things that should be aren’t getting done.

-We need a central information clearinghouse, but nobody has time to keep it up.

-We have activities like dance and swimming here, but don’t do the best job getting that
word out to people.

Mayor’s Comments, Mr. M. Reynolds:
Mayor Reynolds noted, in response to a question, that he is opposed to parts of the
proposed 2018 budget. He did not specify which ones.

Referring to the visit he and Mr. Morgan made to view the City of Marshfield’s rail quiet
zone the Mayor noted that because its population is over 10,000, it is allowed to limit
train speeds to 40 m.p.h.

Mayor Reynolds commented at length on the Elementary School property’s potential to

fill a role as a community wellness center and recreation facility. He emphasized that we

need to be able to provide activities that young families seek for their children in order to
attract their parents here.

Mayor Reynolds advocated for trying to interest the VA in establishing a hospital here;
perhaps in the current RCMH facility once a replacement is built.

Adjourn:
The meeting was adjourned shortly before 7 p.m.




