OCTOBER 19, 2015 ALL COMMITTEES MEETING MINUTES

Members present: K. Brown, A. Hraban, M. Hraban, M. Platteter, M. Reynolds, B. Stoneberg,
Members absent: B. Morgan, J. Pearson.

Others present: R, Carlson, A. Christianson 1, A. Christianson 2, K. Gorsegner, A. Kenyon, L. Klink, S.
Martin, S. Moore, D. Parker, D. Porterfield, D. Rubow.

Call to Order:
The meeting was called to order by Council President Brown.

Appearances:

Housing consultant Dave Porterfield from “Movin Out” appeared to describe opportunities for the

City to assist development of new housing that would tend to serve a combination of younger

workers and 25% households with disabled members. Among points he made were the following:

*Movin Out specializes in assembling financing for housing projects.

*The WHEDA Section 42 program is the most often used financing source. Some 1,500-2,000 units
are financed annually through the program. Scoring is competitive. There are typically
applications for 2-3 times the amount of funding available.

*Getting building sites donated helps make a project more competitive. The hope here is that
Ladysmith would use TIF dollars to make a site or sites available.

*A Request for Proposals is recommended to get more than one competitive Proposal.

*The next application cycle for which a project might be put together will be in January, 2017.

*WI Main Street bought some of Movin Out’s time to see if housing could be developed in
downtown Ladysmith. That remains an option for some or all units that would be pursued.

*Vets will be targeted, and 25% of units will be held for those with disabilities.

*There seems to be a market here for from 24-36 units. These could be in a single apartment
building; four, six or eight-plexes; or, 1-3 bedroom one family units or some combination thereof.

*If multi-family units they would be considered “integrated” units including various family sizes as
well as households with disabled members.

*If one large structure were built it might well have a live-in manager. Scattered units would not. In
either case a professional management company will be employed with access to expertise within
a larger parent company.

*Whether Movin Out or another entity were the developer, joint ventures will be explored.

*Movin Out operates about 1,000 units, mostly in the southern part of Wisconsin, of which about
250 are units with disabled tenants.

*The local housing market doesn't seem to have kept pace with the workforce.

*Good quality housing would be built.

*The owner partner would likely be an LLC investor; a bank or insurance company that can utilize
the tax credits.

*Rents would likely be about $3-700/month, which Mr. Kenyon indicated is right in line locally.

*Criminal checks and credit checks will be performed on prospective tenants.

*The project will pay real estate taxes.

*A family of four with an income of $30-35,000 would be an income eligible tenant,

It was noted that recent applicants for a down payment assistance program with the same income
guidelines included a couple of recently graduated school teachers, CNAs, and factory workers.




Ladysmith Main Street Promotion Committee Chair Sue Moore appeared on behalf of the Ladysmith
Main Street Promotion Committee to request that the City appropriate $200 to buy 12 plastic
flower pots @ $12/each, with the balance of money to pay for soil and fertilizer, She advised that
the Committee’s function is to develop downtown events and activities, adding that providing good
firstimpressions is also important. The whiskey barrels that have served in this role for a number
of years are falling into disrepair. New pots, which would be purchased through Blooms n More of
Bruce, will be placed along Miner Ave, only at this time. Jim and Janet Platteter have agreed to pick
them up each fall and to store them in their shed. Action on this request will be placed on the next
Council agenda.

Scott Martin of MSA appeared to outline potential street reconstruction projects that could be CDBG
assisted, based upon the somewhat higher concentration of low and moderate income households
in the areas where these projects would be located. Among Mr, Martin’s comments were the

following:

*50% CDBG funds might be able to be matched with Clean Water Fund (CWF) assistance.

*The total maximum cost of a CDBG assisted project could be $1,000,000. So, 3-4 different projects
might be packaged together to create one larger project.

*Streets under consideration include portions of E. 8t St., Center Ave,, and Pederson Ave.

*Filing the Intent to Apply (ITA) and Priority Evaluation and Ranking Formula (PERF) forms with
DNR at this time will not commit the City to proceed with the identified projects.

A concern was expressed about the City’s ability to even provide 50% local matching funds.

District One, Mr. M. Platteter:
Mr. Platteter had nothing to report.

District Two, Mr. B. Morgan:
Mr. Morgan was absent.

District Three, Mr. M. Hraban:
Mr. Hraban commended the Ladysmith News for its editorial in support of local tourism

development and promotion efforts.

It was noted that new roofing is needed on the east dugout at the former MSC girl's softball field, if
damage is to be averted. The south dugout appears fine. Quotes will be sought to do this.

District Four, Mr. K. Brown:
Mr. Brown called attention to the monthly invoices and asked that action to approve these be

placed on the next Council agenda.

District Five, Mrs. B. Stoneberg:

It was decided to defer discussion of a citizen request to eliminate rules prohibiting chicken
keeping inside the City to a future meeting. It was suggested that the Rusk County Animal Shelter
Director and LPD be invited to participate in that discussion.

It was mentioned that Rusk County will be taking up an animal noise ordinance.

District Six, Mr. A. Hraban:
Mr. Hraban had nothing to report,




District Seven, Ms. J. Pearson:
Mrs, Pearson was absent.

Police and Fire Business:
Chief Lobermeier advised that the Police and Fire Commission will meet on October 21st,

Public Works Business:
It was reported that fine grading on the W. 8th and Roesler rebuild was being done today; that a

binder coat of asphalt is expected to be placed Wednesday; and, that a finish coat of asphalt is
planned to be placed this coming Saturday.

It was reported that an offer of $1,000 has been made for the Snorkel aerial bucket, which is no
longer certified as a fire truck and is too cumbersome to be practical as a sign truck. It was
suggested that this offer be obtained in writing and be considered at the next Council meeting.

Attention was called to Scott Construction’s invoice of $119,317, for recently completed chip
sealing. One street slated to be done was missed so will be on next year’'s list, for which $10,400 will

be need to be carried forward.

Administrative Business:

Adm. Christianson reported that he has a tentative Xcel quote to install street lights on both ends of
Eagle Court. An initial suggests a cost of $1,500 for the all-new light and pole at the corner of Birdie
and Eagle Courts. There will be no charge for the light arm at the corner of E. 11th N. and Eagle
Court, unless the existing pole cannot be used. Support was also expressed for adding a third light
mid-block. Motion was made by Stoneberg, seconded by A. Hraban and carried by voice vote to
recommend Council approval to add the three lights, as a cost to TIFD #11.

Adm. Christianson also called attention to an unpaid utility bill at a City and County owned building.
The billing clerk feels that since the tax bill is in the City’s name the City should pay the $1,921.08
bill and seek 50% participation from the County at the next J]MC meeting. If not paid by Nov. 1, a
10% penalty will be added. Motion was made by M. Hraban, seconded by A. Hraban and carried by
voice vote to recommend Council approval.

Attention was called to a $1,000 Proposal from Mogensen Construction to provide labor and
equipment to construct a board fence a few feet behind the sidewalk at the former Finish Line
tavern site on Worden Ave. Motion was made by M. Hraban, seconded by A. Hraban and carried by
voice vote to recommend Council approval of this Proposal and of Lamperts’ quote to provide
materials for $870.

Attorney’s Report:
Atty. Kenyon reported that he will be getting updates from NWRPC on non-compliant housing

Deferred Payment Loans.

Atty. Kenyon also advised that the owner of 404 Sabin Ave. W., adjacent to other property the City
owns along the south side of Corbett Lake, is willing to sell to the City on time payments.

Other:
Mr. Carlson advised that he will be closing the rail display daily at 5 p.m. through Halloween, at

which time it will be closed for the season. He also stated that providing $1,000 to thank rail display




volunteers in the newspaper will be a small cost compared to the value of hours they have
contributed.

Mayor's Comments:
Mayor Reynolds called attention to a card from former employee Tony Paulson’s family, thanking

the City for a plant given in his memory. -

Closed Session:
Shortly before 7 p.m., motion was made by M. Hraban and seconded by A. Hraban to go into closed

session under authority cited in the meeting notice. Roll call vote: Platteter-yes; Morgan-absent; M.
Hraban-yes; Brown-yes; Stoneberg-yes; A. Hraban- yes; Pearson-absent. Motion carried.

Adjourn:
The meeting adjourned at 7:06 p.m.

Recorded by:
Alan Christianson
Adm.-Deputy Clerk




