OCTOBER 2, 2017 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: M. Hraban, R. Moore, J. Pearson, M.
Platteter, M. Reynolds. Absent: A. Hraban, B. Morgan, B. Stoneberg. Others present: R.
Carlson, A. Christianson, K. Gorsegner, K. Julien, A. Kenyon, A. Lobermeier, D. Parker,
G. Waggoner.

Call to Order:
Council President Moore called the meeting to order and served as chair.

Appearances:

Greg Waggoner of 102 Buchwood Cove stated that he has two issues. First, he has a
concern about employee ethics. Atty. Kenyon then advised that there is a process for
dealing with concerns of that sort, that starts with advising the employees’ supervisor. If
not resolved at that step, the concern would be taken to the Board of Ethics, which is
chaired by Council member Al Hraban. Mr. Waggoner then stated that his concern is
with a member of the Board (Council). His second concern is that he believes the Council
should have provisions in place by 01/01/18 to have both audio and video recordings
made of Council meetings.

Ray Carlson appeared to do the following:

-To advise he will be closing the rail display at 5 rather than 6 p.m. due to shorter days.

-To distribute updates on what has and has not been completed on the Corbett Lake
Management Plan. He noted that items that could be done by the PW Dept. if it were
adequately staffed, are starred.

-To state he would like to see the trail he/others brushed out along the south side of
Corbett Lake treated with brush killer so it doesn’t grow back negating their effort.

-To clarify that he has been the only active member of CLARA since shortly after its

inception.

Budget Review:

Comptroller Verdegan reviewed changes which have been made to the draft 2018 budget
since the initial version was prepared, as indicated by the final column on the attachment
entitled 2018 City of Ladysmith Proposed Budget. Mayor Reynolds raised a number of
questions, including about the proposed borrowing, the components of which are
indicated in the lower left corner of the second attachment. It was noted that, if $133,103
of undesignated general fund balance is applied to the 2018 budget, as proposed, the
remaining balance will still represent 27% of the planned budget; between the 25 and
30% recommended by the City’s auditors.

It was noted that the PW Department’s equipment outlay budget for 2018 is $10,000
lower than 2017 owing to elimination of plans to buy a wheel lift for the City shop.

District One, Mr. M. Platteter:
Mr. Platteter had nothing to report,




District Two, Mr. B. Morgan:
Mr. Morgan was absent.

District Three, Mr. M. Hraban:
Mr. Hraban had nothing to report.

District Four, Mr. R. Moore: ‘
Mr. Moore advised that there will be a Finance Committee meeting October 4th at 2 p.m.

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg was absent.

- District Six, Mr. A. Hraban:
Mr. Hraban was absent.

District Seven, Mrs. J. Pearson: .
Mrs. Pearson called attention to the next Police and Fire meeting. Mr. M. Hraban
indicated he will talk to the Fire Chief about bringing LPD’s new truck over for Council

inspection prior to an upcoming meeting.

Police and Fire Dept. Reports, A. Lobermeier:
Chief Lobermeier had nothing to report.

Public Works Dept. Report, Mr. K. Gorsegner:

DPW Gorsegner advised that there is still a soft spot in Phillips Ave. that is delaying
paving. He also advised that old pavement was removed earlier today on Pederson Ave.
and that sewer installation will begin tomorrow on W. 2nd g,

Mr. Waggoner asked about the purpose of the “little volcanoes” around many of our
manholes, one near the corner of W. 5™ and Flambeau, and one at the corner of W. 5t
and Roesler, in particular, DPW Gorsegner explained that mounding asphalt and chips
around manholes serves two purposes:

-Keeps snow plows from catching the rims of manholes and valve covers, which can send
a truck into an oncoming traffic lane or damage the truck or plow, or both.

-Seals manhole tops to keep water and salt infiltration from deteriorating the masonry

structures.

Administrative Report, Mr. A. Christianson:

Adm. Christianson asked if anyone had any thoughts in regard to the draft resolution
reviewed at a recent meeting wherein responsibility for oversight of both some relatively
- new and previous recreational facilities is clarified. No comments were made.

Adm. Christianson asked if anyone had any thoughts on the recent Eau Claire Leader
article about efforts the City of Altoona is undertaking to make itself more attractive to
both current and prospective workers. He added that, as the Mayor had cautioned earlier




in the meeting, economic development assistance is expected to be severely diminished
for a long time owing to dollars from several sources being diverted by the State to do the

Foxconn deal.

Adm. Christianson passed out copies of a recent Looking Back column wherein it was
reported that Ladysmith residents were objecting to plans to create Lake Flambeau a/k/a
the Dairyland Reservoir in 1947. Not so long ago objections were made to allowing a
campground along Lake Flambeau so it will stay as nice as it is. He cited this as an
example of the adage that “the more things change, the more they stay the same”.

Attorney’s Report, Mr. A. Kenyon:
Mr. Kenyon had nothing to repott.

Mayor’s Comments, Mr. M. Reynolds:

Mayor Reynolds reported that he had spoken with local officials from both Sussex and
Marshfield WI about their rail quiet zones. The rep from Sussex advised that they would
do it over again. The Marshfield rep provided a similar answer. The Mayor also
questioned what the Federal government’s priorities are given the focus on flag etiquette,
when issues like the Puerto Rico relief effort and Las Vegas massacre seem to be getting
less attention than needed.

Adjourn:
The meeting was adjourned about 6:30 p.m.




