OCTOBER 28, 2015 PUBLIC WORKS COMMITTEE MEETING MINUTES
4:30 p.m. City Council Chamber. Members present: A. Hraban, M. Hraban, B. Morgan. Others present: A.
Christianson, K. Gorsegner, A. Kenyon, L. Klink, D. Parker.

CALL TO ORDER:
Committee Chair A. Hraban called the meeting to order.

EQUIPMENT:

Bank Mowing

It was reported that the gearbox is out on the current bank mower used at the WWTF. An ad seeking
quotes for contract mowing of the WWTF will go out next week. Getting the ad together was held up
awaiting insurance requirements. It was mentioned that the plant operator estimated he spent 16 hours
mowing every 3-4 weeks.

Sewer Jetter

The City has a quote of $249,954, for a demonstrator sewer jetter. This is net of a $45,000 trade in
allowance on the current 1998 model. The quote is from the same firm the City bought its new packer
truck from. Vacon also expects to get two 2007 and one 2009 model trades soon, after which pricing on
those will be forthcoming.

Show Plow

Mr. Gorsegner reviewed three very similar quotes to provide a V plow for the new Street Dept. pickup,
which was just delivered to Bloomer. He expressed a preference to buy a Western steel plow offered
through local dealer Car Craft Auto Body at a cost of $5,706, plus $500 installation and $300 for delivery.
Motion was made by M. Hraban and seconded by Morgan to approve this as is provided for in the
approved 2015 budget.

STREET PROJECTS:
There was discussion of seeking 2016 CDBG assistance for potential 2017 street projects. Fee Proposals
may be sought from MSA and Morgan & Parmley, or others, to do the following:
1. Submit application seeking CDBG assistance.
2. If assistance is awarded, design the project and oversee construction.
3. Administer the awarded grant.
The initial project outlined last year involves two components:
* Reconstruction of Gates Ave. and portions of W. 8™ St. and Summit Ave. at a cost of $760,000.
* Reconstruction of Pederson Ave. from W. 2™ to W. 5" St. N. at a cost of $401,000.
In both cases upgrading undersized water mains is a key goal.

At the PW Department’s request, a couple other street sections were also evaluated, which may be
substituted, with upgrading undersized water mains again a key goal:

*Reconstruction of Center Ave. from E. 4™ to E. 6 St. at a cost of $201,000.

*Reconstruction of portions of E. 8" st.S. and Washington Ave. at a cost of $392,000.

The intent is to combine projects into one costing about $1,000,000 and to seek CDBG grant assistance
to pay for it. As the maximum CDBG grant is $500,000 a project costing $1,000,000 will take best
advantage of grant funds, if awarded. The City expects to pay off some debt in 2017 such that replacing
it with comparable new debt should have less impact of overall finances.

Some sentiment was expressed in favor of combining the Center Ave., E. 8" St. and Pederson Ave.
projects into one costing $994,000 ($201,000+5392,000+401,000).




As for 2016 projects no grant funding is anticipated, although TIF funding might be available. The
following projects were mentioned as ones the Committee is interested in doing with the $250,000
tentatively being budgeted:

*Resurfacing E. 6™ N. from Park Ave. to Edgewood Ave.TIF is possible.

*Resurfacing Phillips Ave. from W. 2™ to E. 4™ St., and E. 4™ St. from Phillips Ave. to Lindoo Ave.
*Resurfacing Adams Ave. (C.T.H.G) from E. 9™ St. to E. 12" St.

A quote will be sought from Morgan & Parmley to prepare plans/project cost estimates for at least the
E. 6™ N. project.

CHIP SEALING:

The PW Dept. hopes to get specifications for crack and chip sealing together this winter so that work can
be bid out earlier in the year and work started as soon as ground conditions allow in spring. Everyone
was happy with the chip sealing done this year and found results preferable to those using pea gravel.

CORBETT LAKE:

It is hoped that, this winter, WRA will brush that portion of the former Wilbur Schroeder property
between the dwelling and CN main line. And mow off the cattails along Hwy. 27. The status the channel
dredging is uncertain. Spoils from that are expected to be placed at the animal shelter site.

Adm. Christianson reported that he and Mr. Carow had coordinated on a letter to Kennecott asking that
firm to consider allowing use of old gravel pits along Blackberry Lane as dredge spoil sites and, perhaps,
to convert them to a wetland bank that might generate revenue to pay for Corbett Lake dredging. It was
suggested that the next step is to get going on sediment sampling for a larger dredging project.

ADJOURN:
At 5:30 p.m. motion was made by Morgan, seconded by M. Hraban and carried by voice vote to adjourn.




