OCTOBER 29, 2018 ALL, COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: J. Fields, A. Hraban, M. Hraban, B.
Morgan, J. Pearson, M. Platteter, B. Stoneberg. Absent: none. Others present: R. Catlson,
A. Christianson 1 and 2, K. Gorsegner, K. Julien, L. Klink.

Call to Order:
Mayor Christianson called the meeting to order and served as chair. After noting today

marked two yeats since Officer Dan Glaze was killed in the line of duty, he asked that
those present observe a moment of silence in recognition.

Hearings and Appearances:
None,

District One, Mr. M. Platteter:

Mr. Platteter noted there had been discussion of water damage at the library. Adm.
Christianson reported he had spoken earlier in the day with a County maintenance crew
member who advised that crew felt most or all of the damage traced back to a rain gutter
being plugged by a glove, twigs and leaves. Removing a tree adjacent to the SE corner of
the building might help. [Routine inspections should also be slated.]

District Two, Mr. B. Morgan:
Mr. Morgan reported that the Personnel Committee met prior to this meeting and that it

will plan to meet again November 5™ to interview for the position of Comptroller.

Mors. Pearson called attention to an inquiry about extending the dog run area to the east.
SEH is assisting the City in investigating the feasibility of developing that area as a
residential subdivision. It was suggested that, if consideration is to be given to expansion,
it might be better to go west. Going in that direction could necessitate some tree removal,
which might reduce the train noise buffer it might provide. It could be left wooded.

District Three, Mr. M. Hraban: ‘

Mr. Hraban commended Mr. Klink for providing front page mention of the Youth
Commission and for a well written article covering community events. He also
commended the Mayor for his efforts to promote the community and downtown, and for
organizing the Youth Commission and getting them involved.

Mr. Hraban stated that he and P W Director Gorsegner met with Marty Reynolds at the
former armory to review progress with restoring heat to that facility. Thermostats have-
been added to get the heat on and working adequately to prevent further damage to the

* building. Badger Mechanical will work on a quote to replace the four major heating units
and restore a balanced system, although it is probably best to see what reuse is to be made
of the building before proceeding with this. Significant costs may also be incurred in
restoring the facility’s plumbing. The same approach is recommended. Decide what reuse
is to be made of the property so the extent of restoration can be tailored to that use.




District Four, Mr. J. Fields:
Mr. Fields commented on the Goose Your Neighbor fund raiser. A questlon 1alsed by a

resident was passed along: How does spending $5,000 to make $5,000 pay? It was noted,
in response, that the $5,000 is expected to enable several activities; not just Goose Your
Neighbor. Initial efforts often cost more than is recovered immediately, but costs such as
purchase of decoys likely don’t need to be repeated in upcoming years.

Mors. Stoneberg inquired as to the process for buying decoys. It was noted the City has
credit cards for Ace and Wal Mart if suitable decoys can be found at either. She can ask

City staff to make the purchase.

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg had nothing to report.

District Six, Mr. A. Hraban:
Mr. Hraban reported that Public Works Committee met earlier in the day and that

recommendations made at that meeting will be on the next Council agenda for action.

District Sevén, Mrs. J. Pearson:
Mrs. Pearson had nothing to report.

Police and Fire Dept. Reports, K. Julien:
Chief Julien had nothing to report.

Public Works Dept. Report, Mr. K. Gorsegner:
It was reported that two bids were received to demo former animal shelter facilities.

Rands Trucking bid $2,600, and Thompson Exc. $9,200. Motion was made by A.
Hraban, seconded by M. Hraban and carried by voice vote to recommend Council

approval of the low bid.

DPW Gorsegner reviewed a series of Change Orders and invoices from McCabe Const.
for work recently completed on the W. 2" St, N. project and the E. 8™ St./Center '
Ave./Pederson Ave. project.

*Motion was made by M. Hraban, seconded by A. Hraban and carried by voice vote to
recommend Council approval of C.O. #1, in the amount of (-)$762.14.

*Motion was made by M, Hraban, seconded by Pearson and carried by voice vote to
recommend Council approval of Pay Request 5 (final), in the amount of $1,552.75, on
the W. 2" St. project.

*Motion was made by M. Hraban, seconded by Pearson and carried by voice vote to
recommend Council approval of C.O. #2, in the amount of (+) $20,630.54.

*Motion was made by M. Hraban, seconded by Pearson and carried by voice vote to
recommend Council approval of Pay request 5 (final) in the amount of $17,349.65.

*Motion was made by M. Hraban, seconded by Stoneberg and carried by voice vote to
recommend Council approval of Project Acceptance form. :




Administrative Report, Mr. A. Christianson 1:

Adm. Christianson advised that he has received an estimate of $1,000 from Hoover
Const. to furnish and set stringers for the mine visitor center to sit on, off the ground, and
to allow ventilation under, Motion was made by M. Hraban, seconded by Stoneberg and
carried by voice vote to recommend Council approval as a cost to The Mining Fund.

" No new Proposals have been received to upgrade the garage behind 1920s House.

Adm. Christianson asked approval to have the City’s mural artist prepare depictions of
two occupants for the Lake Avenue rail display vehicle, asa cost of $550 to TIFD #8,
and a third to depict one occupant for Sweet Soo locomotive at a cost of $275 to TIFD
#9, all to add interest. Motion was made by Fields, seconded by A. Hraban and carried by
voice vote to recommend Council approval.

Approval was requested to approve a Proposal from The Gutter Giry to install new
seamless rain gutter on the north side of the fire hall for $3,550. Motion was made by
Stoneberg, seconded by A. Hraban and carried by voice vote to recommend Council

approval,

Adm. Christianson asked members’ thoughts on three Proposals received to investigate
conversion of either former armory or former LES into a community center. Discussion
followed during which Mz, Morgan advocated using the local firm and Mis. Pearson
advocated using a firm which, although not local, seemed to have done more projects of
the type envisioned and might bring in new ideas from the outside. A concern was raised
about add-ons increasing the cost of the lower priced Proposals up to or above the higher

_priced local firm’s proposal. Adm. Christianson stated that it is typical for all firms to
charge extra for additional printing and additional travel beyond what is indicated in the
base proposals. [The local firm’s travel costs would, of course, be nil.]

Motion was made by Morgan and seconded by Fields to recommend Council approval of
the Morgan and Parmley Proposal. Roll call vote: Platteter-no; Morgan-yes; M. Hraban-
no; Fields-yes; Stoneberg-yes; A. Hraban-no; Pearson-no. Motion defeated.

Motion was then made by Pearson and seconded by M. Hraban to recommend Council
approval of the SEH Proposal. Roll call vote: Platteter-yes; Morgan-no; M. Hlaban-yes
Fields-yes; Stoneberg-yes; A. Hraban-yes; Pearson-yes. Motion carried.

Attorney’s Repbrt, Mr. A. Kenyon:
Mr. Kenyon had nothing to repoxt.

Mayor’s Comments, Mr. A. Christianson 2:

Mayor Christianson reported that the following recent activities seemed to do well:
-Halloween Night Out. The free show at Miner Theatre was quite popular.

-Jaycee and Masonic Lodge haunted houses. Half the Jaycees profit was donated to the




Closs family.

He also noted that, even though it is outside the downtown area, VMA is interested in
having a promotion with live music done there as with Music on Miner.

The Mayor thanked Mr. Klink for excellent coverage of the recent Youth Commission
meeting,

The Mayor suggested people consider taking in an upcoming performance at Bruce High
by renowned flutist Peter Fippen. Mr. Fields who arranged this performance commented

further on Mr. Fippen’s successful career.

Closed Session:
At 6:10 p.m. motion was made by Stoneberg and seconded by A. Hraban to go into

closed session under authority cited in the meeting notice. Rall call vote: Platteter-yes;
Morgan-yes; M. Hraban-yes; Moore-yes; Stoneberg-yes; A. Hraban-; Pearson-yes.
Motion carried.

Adjourn:
Upon motion by A. Hraban, which was seconded by Stoneberg and carried by voice vote
the meeting was adjourned from Closed Session at 6:45 p.m.




