OCTOBER 29, 2018, PUBLIC WORKS COMMITTEE MEETING MINUTES
3 p.m. Council Chamber. Members present: A. Hraban, M. Hraban, B. Morgan. Others present: R.
Carlson, A. Christianson 1 and 2, K. Gorsegner, A. Kenyon, D. Parker, E. Van Doorn.

Call to Order:
Committee Chair A. Hraban called the meeting to order and presided.

Ordinance:

Those present reviewed a draft ordinance, which is intended to clarify that the PW Dept. may charge for
certain services it may provide as it is equipped to do so when others may not be. It is also intended to
discourage folks from asking the City to do jobs that could or should be handled in other ways, or can be
done by private vendors. Motion was made by M. Hraban, seconded by Morgan and carried by voice
vote to recommend Council approval.

CESA Workers:

Use of CESA subsidized workers will be considered on a case by case basis, depending on offenses each
worker has committed and the nature and location of work that might be available. DPW Gorsegner will
seek additional info on the one worker previously offered.

Rail Display:
Mr. Carlson is doing some minor rail display work, such as painting, at home.

Corbett Lake:

Macrophyte Harvesting
Mr. Carlson appeared seeking direction on the status of bottom aeration and one-time plans to harvest

macrophytes (lily pads) at Corbett Lake. Adm. Christianson noted the following:

-Some years back the City had a Barron, WI firm chemically kill lily pads 20 feet out from the Lake’s
north shore so folks casting there wouldn’t get caught up in them. That cost, recalled to be $2,400
annually, fell victim to a budget cut.

-Also, some years ago, consideration was given to buying Rice Lake’s previous harvester when that City
spent about $100,000 on a new one [half of which was DNR grant funded]. it was recalled that WRA
recommended against our City buying one. Rice Lake’s harvest is very smelly, but farmers haul it away
in short order for use as green manure. It was also mentioned that, if the lilies are removed, other
plants are likely to colonize the lake to use its ample nutrients. These could include Eurasian milfoil,
which could be way more problematic than lily pads.

Aeration
A map was reviewed which illustrates areas of Corbett Lake where bottom aerators were located.

Motion was made by M. Hraban, seconded by Morgan and carried by voice vote to recommend to the
Council that it investigate whether or not these aerators are deemed worth getting back into operating

condition.

Sidewalk Costs:
Asst. DPW Parker reviewed a list of sidewalk projects planned for 2019, noting that items #24-#30 on

the list encompass proposed new construction along the north side of Miner from W. 7" to W. 9t St. In
addition to this a hydrant would need to be relocated out of the way at an additional cost of about
$3,000 to facilitate this new construction.




Water Service:
A water service unknowingly cut off when new service was provided to Prevea has been temporarily
reconnected. That service will need to be replaced next spring.

Pulverize and Repave:

It was noted that pulverizing and repaving E. 16" St. from Menasha and Edgewood Avenues might be a
justifiable use of monies from TIFD #11 because it provides access to platted lots west of E. 16" and
south of Menasha, which could be desirable if brought under one ownership and developed. Similarly,
Pulverizing and repaving Fritz Ave. from W. 5" to W. 9" St. might be a justifiable use of monies from
TIFD #9 because it provides access to developable lots along that section and also to lots further east.
Consideration is also being given to doing the same with E. 2™ St. from Miner to Worden if the water
main in that section doesn’t need replacing. Motion was made by Morgan, seconded by M. Hraban and
carried by voice vote to recommend Council approval of the E. 16 St. project, at an estimated cost of
$100,000, to TIFD #11. Motion was made by Morgan, seconded by M. Hraban and carried by voice vote
to recommend Council approval of the Fritz Ave. project, at an estimated cost of $70-80,000, to TIFD #9.

The parking and access area west of the old fire hall is also in rough shape. While it functions as a
section of W. 4" St. it isn’t. A cost estimate for repaving it will be prepared.

Snow Removal Operations:

Mr. Morgan raised the question of why the wing bought with the 930H Caterpillar end loader isn’t used
and suggested that, if it is not going to be used, it should be sold with the loader, with proceeds used to
buy a new loader. Some checking will be done to determine the value of the wing and loader. Bids may
be taken as the City is not obligated to accept them.

Mr. Morgan also recommended against weekend snow removal. It was noted that overtime used on
snow removal has been cut back considerably from past years. Each snow is different and dictates how
it must be dealt with. Weekend work is avoided when it can be, but not always.

Adjourn: :
Upon motion by A. Hraban, which was seconded by M. Hraban and carried by voice vote the meeting

adjourned at 4:05 p.m.




