OCTOBER 15,2018 ALL. COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: J. Fields, A. Hraban, M. Hraban, B.
- Morgan, J. Pearson, M. Platteter, B. Stoneberg. Absent: none. Others present: A.
Christianson 1 and 2, H. Helimeci, K. Julien, L. Klink, D. Parker, J. Pthm'an.

Call to Order: :
Council President M. Hraban called the meeting to order and served as chair,

Public Hearing:’
Mo, Hraban called for a moment of silence in respect to a tragedy that occurred earlier in

the day, which involved a City employee’s family.

Mr. Pohlman asked when Corbett Lake will be filled and when the wetland to the north
of Falge Park Drive will be filled. It was noted that it was agreed to fill them next spring.

District One, Mr. M. Platteter:
Mz, Platteter advised that the Finance Committee will meet Monday, Octobe1 22nd at

4:30 p.m. review invoices. He added that the annual budget hearing will be held during
the Council meeting that same evening.

Library Director H. Helmeci commented on the condition of the library exterior, which
she said the rain is going to wash off. The Rusk County maintenance crew last week
found that the source of leakage that damaged the face of the building was a downspout
plugged by a glove, twigs and leaves. Plans are to remove a tree, which is believed to be

the source of the twigs and leaves.

District Two, Mr. B. Morgan:
Mr. Morgan had nothing to report.

District Three, Mr. M. Hraban:
Mr. Hraban had nothing to repott.

District Four, Mr. J. Fields:
M. Fields 1epo1'ted on the October 11, Community Development Committee meeting,

noting that the farmer’s market is wrapping up its season. He also reported that the
Committee is requesting that $5,000 be appropriated for various promotions to get them
started. It is hoped, for example, that the Goose Your Neighbor fund raiser will net

$1,500.

Mus. Pearson and others explained the Goose Your Neighbor promotion and its purpose
of raising funds to purchase holiday lighting. The Committee will be developing rules for
it. A couple members mentioned reasons to be cautious with how it is approached.

. District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg had nothing to report.




Distriet Six, Mr. A. Hraban:
Mr. A. Hraban had nothing to report.

District Seven, Mys. J. Pearson:

Mors. Pearson noted that the discussion of skate park relocation is at a standstill with the
Park Board waiting to see if there might be a reasonable expectation that it could be
moved to the former elementary school playground area should that facility be converted

to a community center.

Police and Fire Dept. Reporis, K. Julien:
Chief Julien had nothing to repott.

Public Works Dept. Report, Mr. D. Parker: _
M. Parker reported that park restrooms have been closed owing to the cold weather.

Administrative Report, Mr. A. Christianson 1:

Museum Workshop
Adm. Chuistianson advised that he will meet electuclan at the 1920s House garage

Wednesday, after which it is anticipated that Camp Flambeau will be able to do much of
the work needed to winterize this building for use as a volunteer work site.

Mine Visitor Center

The former FM visitor Center has been readied for moving [with rotted decks removed to
narrow it so it will fit through the plow museum gate]. Thompson Exc. has estimated
$890 for site preparation. Motion was made by A. Hraban, seconded by M. Hraban and -
carried by voice vote to recommend Council approval of this cost.

2019 TID Uses ‘
Tt was reported that the largest use of Tax Incremental Finance (TIF) dollars in 2019 will

be in TIFD #8 as local match for reconstruction of portions of Fritz and Worden Avenues
to minimize borrowing necessary. Another possible use in 2019, also in TIFD #8, is to
acquire and rehab a downtown building to both improve appearances

and create a location opportunity in which to start a business.
-In TIFD #11 repave that portion of E. 16th St. lying north of the west entrance into LHS.

Proposals

Adm. Christianson reported that, last week, three of four firms solicited responded to the
City’s Request for Proposals to investigate reuse of either the former armory or former
elementary school as a community center. [If one or both are deemed poor fits for that
use, the information developed may help point the way to private reuses.] He noted that
all responders were firms the City has worked with many times and that all seem well
qualified. Proposal ranged from $32,500-$45,000, not including variable costs such as
travel and plan and document reproduction. Members took one or more of the Proposals

with them to review.

Attorney’s Report, Mr. A. Kenyon:
Mr. Kenyon had nothing to report.




Mayor’s Comments, Mr. A. Christianson 2:

The Mayor noted the following: ,

-This evening’s Packer game is being shown at the Miner Theatre.

-The Jaycees will be presenting the Halloween Haunted House at the log-sided
educational building in the fairgrounds each of the next three weekends.

-The Youth Commission met last week, with 10 students participating. He was impressed
how interested and well prepared they were. Another meeting is planned soon.

-Commented on the recent tragedy in Barron County adding that the community has been
resilient in dealing with such matters in the process of recovering. He asked those

present to share the Amber Alerts.

Adjourn:
Upon motion by Morgan, which was seconded by A. Hraban and carried by voice vote

the meeting was adjourned shortly after 6 p.m.




