Oct. 20, 2020 PUBLIC WORKS COMMITTEE MEETING MINUTES

5:15 PM Meeting at Ladysmith City Hall Council Chambers. Members present: Chairman Allen
Hraban, Brian Groothousen, Bill Morgan.

Others present: Asst. DPW- Doug Parker, Admin- Alan Christianson, DPW-Kurt Gorsegner, M&P
Zech Gothum and councilman Marty Reynolds

Call to Order:
Chair Allen Hraban called the meeting to order at 5:15 PM.

Summit Ave & Lindoo Ave Plans:

M&P Zech Gothum explained the WI DNR Intent to apply (ITA) process. Each municipality that
plans to apply for financial assistance for their water infrastructure project, from either the
Clean Water Fund Program (CWFP) or the Safe Drinking Water Loan Program (SDWLP), is
required to complete and submit online an Intent to Apply (ITA) with a Priority Evaluation and
Ranking Formula (PERF) by the Oct. 31 deadline. DPW Gorsegner noted the city has done very
well with CWFP and SDWLP project funding and principle forgiveness. The storm sewer is in
need of repair on Lindoo Ave between E 4th St S and E 6t St S. Councilman Morgan asked why
we didn’t just fix the storm sewer, DPW Gorsegner referred to the August 31, 2020 Public
Works minutes where he proposed fixing the storm sewer but was instructed to get plans for a
full rebuild. Lindoo Ave has brick manholes that have deteriorated, 1947 water, 1924 sewer,
and deteriorated 15” storm sewer. TIFD 12 funds may be able to support this reconstruction.
Summit Ave Cul-de-sac has 1969 VCP sewer and a dead end 4” water main.

Motion by Allen Hraban to recommend Council accept the Summit Ave and Lindoo ave design
proposal, second by Brian Groothousen. Carried 2-1 by a voice vote as a recommendation to
council.

819 Summit Boiler Repair:

Two boilers at the public works shop (819 Summit Ave) are faulting, Comfort Systems Heating &
Cooling submitted a bid to replace two B&G Pumps and trouble shoot the #1 boiler for $6,446.
Councilman Reynolds compared pricing and found the guote to be fair. Council authorized the
Public Works Committee to approve the bid of $6,446 upon review to replacement components
and compared pricing.

Motion by Allen Hraban to approve the bid from Comfort Systems up to 56,446 to repair shop
boilers, second by Brian Groothousen. Roll Call Vote: Allen Hraban-yes Brian Groothousen-
yes, Bill Morgan-yes, Motion carried.

Street Priority List:

Thirty-four City of Ladysmith streets / segments were reviewed, the segment / streets are part
of the city’s planning process and will be submitted with the ITA application Morgan & Parmley
is preparing. In the last eight years the city has resurfaced or reconstructed 6.5 miles of city

streets.




Community Center Heating:

Councilman Reynolds informed the committee that he had looked at the Community Center
heating system with Ladysmith School maintenance technician Brian Srp. There are issues with
water in the boilers going somewhere, unknown at this time what the issue is. Mr. Reynolds will
continue to investigate the problem. The Boiler system is approximately 15 years old and
appears to be in good condition.

Adjourn:
Meeting adjourned 6:20 PM.
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