OCTOBER 21, 2019, ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: A. Christianson 2, J. Fields, B.
Groothousen, B. Morgan, M. Platteter, M. Reynolds. Absent: B. Stoneberg. Others
present: R. Carlson, A. Christianson 1, K. Gorsegner, D. Parker.

Call to Order:
Council President Hraban called the meeting to order and served as chair.

Appearances:
Ray Carlson appeared to ask what should be done with rail display items stored in Rooms

119 and 131 at the Enterprise Center, which items he has carefully inventoried.
Following are some of the suggestions made:

-A display shed at the Historical Society museum needs to be repaired before the
enclosed motorcar owned by the Society can be returned there. A fence that was in the
way is believed to have been removed. [The ground is likely subject to rutting though.]
-Camp Flambeau plans to look at an open topped motorcar to see if they can restore it. If
they can, it will need to be transported to the Camp where the restoration will be done.
-The three rebuilt “hand carts” will be kept for now. They were meant to be part of an
operable ride that so far hasn’t materialized.

-The City will take possession of Mr. Carlson’s engine lift, which he no longer needs.
-The City crew will move 17 paint cans to an unmanned location where they can be
opened and left to dry before being discarded.

-Some tools can be turned over to the Public Works Dept.

M. Carlson also reported that work was started earlier in the day on raising the track
under the FP7 locomotive display site. More work will remain to move the display back.

District One, Mr. M. Platteter:
M. Platteter called attention to copies of the proposed 2020 budget and asked if anyone

had questions or comments. He added the budget hearing is slated for Monday, Nov. 4th,

Mr. Morgan expressed a number of concerns with the draft 2020 budget, as follows:

-It would be cheaper to contract mowing than to buy new equipment at the City’s hourly
rate. It was clarified that the City operates this equipment at a lower rate than it charges
when billing for private lawns it mows when owners fail to do so.

-The snow blower attachment for the Ventrac is quite expensive. JD is the quality leader
and offers equipment that would do the job.

-The $65,000 cost of a new skid steer isn’t justified considering how little the City is
likely to use it.

-The armory remodel should include offices there for the DPW, Asst. DPW and Adm. to
have more PW operations in one location. It was noted, in reply, that City Hall is a more
central location for public access. Contact with the work crew has not been a problem.

-Another PW position isn’t needed. It was noted, in reply, that the PW Dept. will see
several retirements in upcoming years and so needs to develop some replacements.




It was noted that a key reason for converting from a p.t. to a f.t. police officer is that it is
very difficult to keep p.t. officers given the demand for f.t. ones.

Mr. Groothousen observed this might be a better time than most for the City to borrow as
a City tax increase to cover this will be more than offset by a levy decrease from the
School District. That decrease was made possible by a State Aid increase.

Mr. Reynolds stated that part of the reason residential taxes have gone down is that more
of the burden was shifted to commercial property. It was noted that would have been
based on decisions made by the City’s contracted assessor, who is obliged to follow State
imposed guidelines.

Adm. Christianson distributed copies of Post Issuance Compliance Procedures that apply
to planned borrowing and recommended Ehlers and Associates be engaged to provide
this service to the City. He then briefly reviewed a loan amortization schedule for this
same borrowing, noting the following:

-The first five years involve minimal principal payments, which increase after that when
other current debt is paid off so that the amount paid annually stays as even as possible.
-Principal payments increase as interest decreases, as usual, while the total of the two
remains somewhat constant over a 20-year repayment term.

-An amortization schedule for a smaller 10-year loan was also distributed. This loan,
planned to be taken from the WI State Trust Fund, is for a few smaller equipment items.

Mayor Christianson stated that he likes this budget overall, adding his concurrence with
Mr. Hraban’s observation that we need to prepare for PW retirements by bringing new
people into that department.

District Two, Mr. B. Morgan:

M. Morgan reported that on or about October 29", Iron Horse Railway owner Eric
Thompson expects to remove the baggage car stored near the E. 6t St. rail crossing in
recent years. Owing to a medical issue this may have to be delayed a few days. Motion
was made by Morgan, seconded by Groothousen and carried by voice vote to recommend
to the Council that it allow an extension of 10 days beyond the October 31, deadline to

complete the removal.

District Three, Mr. B. Groothousen:
Mr. Groothousen had nothing to report.

District Four, Mr. J. Fields:
Mr. Fields reported that the Police and Fire Commission has approved a new successor

labor agreement with LPPA and asked the Council to ratify it. This will be carried
forward to a future meeting where Chief Julien can provide a detailed review of tentative

changes.

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg was absent.



District Six, Mr. A. Hraban:
Mr. Hraban advised that the PW Committee will meet October 24" at 5:15 p.m.

District Seven, Mr. M. Reynolds:

Mr. Reynolds reported progress is being made on industrial area ball field upgrades. He
also reported the Youth and Rec and Community Development Committees have met
jointly again to consider plans for a new event tentatively being called the Flambeau Fish
and Float, It is to involve kayak safety and fishing instruction.

Police and Fire Dept. Reports:
None.

Public Works Dept. Report, Mr. K. Gorsegner:
DPW Gorsegner reported that the City of Superior is considering performing City-wide
sidewalk cleaning.

DPW Gorsegner also reported that elevations need to be taken at the armory for purposes
of designing the fire sprinkler system that will have to be added in view of the planned
change of use. A 6” sprinkler lead, stubbed out from Summit Ave., will be extended. The
quote from Ayres to do the elevations is $2,800.

Referring to an earlier comment about adding an employee in the Public Works Dept., the
DPW stated that it will not be adding but replacing. He went on to say that Bonnie Sutton
and Fred Marcon were never replaced.

Administrative Report, Mr. A. Christianson 1:
Adm. Christianson had no updates at this time.

Attorney’s Report, Mr. A. Kenyon:

Mr. Kenyon distributed copies of a proposed property use agreement with Miner Theatre
owner Brian Herrick, relating to the former Webbs Army Store building at 111 E. 2nd St
Mr. Kenyon noted, in response to a question, that Mr. Herrick does have a copy and

seems happy with its contents.

Mayor’s Comments, Mr, A. Christianson 2:
Mayor Christianson

Closed Session:
None.

Adjourn:
Upon motion by Hraban, which was seconded by Reynolds, the meeting adjourned at

6:46 p.m.




