October 4, 2024 PUBLIC WORKS COMMITTEE MEETING MINUTES

10:37 AM Public Works Meeting: Mike Hraban, Al Christianson, John Hoover.
Others present: Admin-Al Christianson, DPW-Kurt Gorsegner, Asst. DPW- Doug Parker.

Call to Order:
Chairman Mike Hraban called the meeting to order at 10:37 AM.

Meeting Minutes:
Meeting minutes for September 19, 2024

Motion to approve September 19, 2024 Public Works meeting minutes by Al Christianson,
second by Mike Hraban. Caried by voice vote, motion passes.

2026 CDBG Engineer:

Five Engineering Firms submitted bids for the 2026 CDBG Street Project. Mr. Parker reported
that all five firms have experience with USDA Rural Development, USDA Rural Development
Programs cannot match with WDNR loans. Mr. Gorsegner noted that the Rural Development
loan may have a cost to benefit ratio around 15 million. Additional Discussion included bid
amounts, curb & gutter spot repair, public hearings, public facilities/impact, administration,
experience, job size & resources, onsite full-time inspector, grant scoring and grant funding.
Water / Sewer Super Doug Wiles noted MSA Engineering shot elevations of every pipe & pipe
turn on the current project. The inspectors (3) have details of each pipe, manhole, valve, fitting
installed. This attention to detail is so important in years to come. Larger firms have more
resources to draw from, who can provide the best product for city tax payers?

Motion by Mike Hraban to take this item to the full council, second by John Hoover. Caried by
voice vote, motion passes.

Adjourn: Meeting ended 11:45 AM.
Motion to adjourn by John Hoover, second by Mike Hraban.
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