NOVEMBER 16, 2015 ALL COMMITTEES MEETING MINUTES

Members present: K. Brown, A. Hraban, M. Hraban, B. Morgan, J. Pearson, M. Platteter, M. Reynolds,
B. Stoneberg. Members absent: none. Other present: A. Christianson, K. Gorsegner, L. Gotham, A.

Kenyon. L. Klink, S. Martin, D. Parker.

Call to Order:
The meeting was called to order by Council President Brown.

Appearances:

Mural
While copies of a requested change order were being made, it was reported that artist who did the

newly installed military mural will have some time available early next year such that she could do
another mural sooner than had been thought, if that is desired. The following were mentioned as
possible sites:

*West across the parking area from the current mural.

*0On either the north or east side of the Clark building on the NW corner of E. 2 and Miner.

*On the north side of Lamperts. This location isn’t felt to have good exposure.

*On the east wall of the former Super Valy, presently occupied by 5R.

*[The west wall of Flambeau River outfitters was not mentioned.]

*Extending the current mural up to 24 feet north is, perhaps, another option.

Scott Martin-MSA

Scott Martin from MSA reviewed in detail Change Order No. 1 submitted by Mc Cabe Construction
in regard to the substantially completed W. 8t and Roesler reconstruction project. Mr. Morgan
indicated being troubled by all but item #3 of the six included. Mayor Reynolds, in turn, indicated
his issue is with item #2, which he feels MSA should cover as it relates to an error in plans that MSA
admits to. Mr. M. Hraban and Mr. Brown expressed support for approval of the entire C.0. Motion
was made by M. Hraban and seconded by Stoneberg to recommend Council approval of all six items
of Change Order No. 1. Roll call vote: Platteter-yes; Morgan-no; M. Hraban-yes; Brown-yes;
Stoneberg-yes; A. Hraban-yes; Pearson-yes. Motion carried.

Larry Gotham-M&P
Mr. Gotham explained issues involved with getting rid of water standing on Corbett Ave. in front of

the library. He described both a comparative “quick fix”, estimated to cost $50,000, and a complete
resurface project, estimated to cost $200,000. Motion was made by Morgan, seconded by M. Hraban
and carried by voice vote to have Morgan & Parmley continue design work for a complete surface
reconstruction of Corbett Ave. between W. 4th and W. 5% Streets.

Mr. Gotham commented briefly on a couple other projects included in his firm’s Proposal to the City
to prepare recommendations to the City on a handful of street resurfacing projects under
consideration. He noted, in response to a question, that while he is generally familiar with the
project his son Zech is working on to both widen the intersection of W. 5t N. and Summit Ave. and
to reconstruct the surface on the balance of Summit Ave., he is not familiar with the details. He did
note that an attempt is being made to keep the new intersection within the right of way to eliminate
the need to acquire land. He also noted that much of road base underlying Summit is inadequate so
will need to be supplemented without raising the road level so high that it impedes surface water
drainage. He also noted that, prior to resurfacing, some curb and gutter sections will need to be
replaced along both Adams Ave. and E. 4t St. S.




This discussion concluded at 6:42 p.m.

District One, Mr, M. Platteter:
Mr. Platteter had nothing to report.

District Two, Mr. B. Morgan:

Mr. Morgan suggested the Public Works Committee meet and look at some of the streets the
Morgan & Parmely Proposal relates to. A small area where water gets trapped near the intersection
of E. 6t St. N. and Edgewood Ave. for example. It is just outside the City limits.

District Three, Mr. M. Hraban:

Mr. Hraban and Mrs. Stoneberg spoke in favor of reconsidering a recent decision not to pay in a
winter digging deposit to Xcel relating to planned installation of three streetlights along Eagle
Court. Everyone had agreed to spend $2,944 to install the lights, but there was some objection to
the $1,500 winter digging add on. Mayor Reynolds asked what changed in a week’s time. Motion
was made by M. Hraban, seconded by Stoneberg and carried by voice vote to place this item on the
next Council agenda for reconsideration.

District Four, Mr. K. Brown:
Mr. Brown reported that the Friends of the Rusk County Animal Shelter’s recent fund raiser

generated $29,000.

District Five, Mrs. B, Stoneberg:
Mrs. Stoneberg had nothing to report.

District Six, Mr. A. Hraban:
Mr. Hraban had nothing to report.

District Seven, Mrs. J. Pearson:
Mrs. Pearson reported that the Police and Fire Commission will meet the evening of Nov. 18,

Police and Fire Business:
Nothing to report.

Public Works Business:

DPW Gorsegner advised that the vendor extended an option to Purchase a sewer jetter demo unit
and provided other information about it and available used units. Motion was then made by A.
Hraban, seconded by M. Hraban and carried by voice vote to recommend Council approval to
purchase the unit for $249,954 net of trade of the City’s current jetter.

Mayor Reynolds asked why a final decision wasn’t made as the matter was placed on the agenda for
action pursuant to authorization granted at the previous meeting, Motion was then made by M.
Hraban and seconded by A. Hraban to authorize purchase of the 2016 Freightliner mounted demo
unit, for $249,954, net of trade. Roll call vote: Morgan-yes; M. Hraban-yes; Brown-yes; Stoneberg-
yes; A. Hraban- yes; Pearson-yes; Platteter-yes. Motion carried. Mrs. Stoneberg thanked Mayor
Reynolds for requesting action.

Mr. Morgan suggested that a scissors lift being used by the crew building the plow museum be
rented as a platform from which to trim street trees needing it on Miner Ave. He also expressed
disappointment that a shed planned to be moved from 411 Sabin Ave. to the new animal shelter site




hasn’t been. And that gravel hauled by Rusk County might have been purchased at less cost from
others. DPW Gorsegner stated that other work has taken precedence over moving the shed, as that
can be done most any time. It is on blocks so it won't freeze down.

Administrative Business:

Adm. Christianson asked if anyone has questions of him. Mr. Morgan asked when the City’s
insurance might actually pay out; in what kind of situation. While each situation is unique, one
element that would typically need to be present would be negligence on the City's part. Because
something happened, someone incurred a loss, doesn’t automatically mean the City is at fault, or
responsible. Many incidents are deemed “acts of God” or nobody’s fault.

Attorney’s Report:

Mr. Kenyon distributed copies of a map of the City indicating Low and Moderate Income
(LMI)populations in various areas. He noted that, in most areas, LMI households make up within a
couple percent of one half the residents, adding that “if you aren’t LMI, your neighbor probably is”.
He also distributed copies of actual Rusk County LMI income limits for a couple different programs
by way of illustrating that these limits are higher than many think.

Atty. Kenyon also reviewed current PSC rules regarding frozen water services explaining them as

he understands them:
*The City is no longer in the service line thawing business as that is deemed too hazardous.

*The City is responsible to get water one time to a customer whose water freezes if the City has
never warned that customer that service has frozen or had previous problems. Water will most
likely be furnished by running a water hose to the affected house from a neighbor’s house.

*Any residence known to have ever had issues has been sent a letter warning them that, if it freezes,
it is their problem to deal with; not the City’s problem.

*It is recommended that residences that have experienced problems in the past run a small stream
of water to prevent freezing, but with the knowledge that the City will no longer compensate them
for the cost of that water usage.

Through last winter Ladysmith did compensate customers who ran water to prevent freezing. It
was one of the last communities to do so.

Closed Session:
None.

Adjourn:
Mr. Brown adjourned the meeting at 7:22 p.m.
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