NOVEMBER 16, 2017 PUBLIC WORKS COMMITTEE MEETING MINUTES
11 a.m, Council Chamber. Members present: A, Hraban, M. Hraban, Morgan. Others present: A.
Christianson, K. Gorsegner, L. Gotham, L, Klink, D. Parker.

Call to Order:
Chair A. Hraban called the meeting to order and presided.

Grant Opportunities:

Fritz/Worden Reconstruction

With background work on grant opportunities to rebuild portions of Fritz and Worden Avenues done
Larry Gotham of Morgan and Parmley reviewed chances for obtaining such financing assistance from the
following potential sources, and deadlines to be meet in order to do so:

-Community Development Block Grant (CDBG).

-DNR Clean Water Fund (CWF). Likely 1% range loan, but some “principal forglveness possible,

-DNR Safe Drinking Water Loan Program (SDWLP). Likely 1% range loan.

The street portions involved are Worden Ave. from W, 4" St, to E, 4t St., 8 blocks, and Fritz Ave. from W,
27 St to W. 5% St., 3 blocks.

A concern was hoted about the cost of both projects combined and that the subject portion of Worden
seems like two different streets. The part east of W, 2™ is heavily traveled with through traffic, while the
section west of W. 2™ is much less traveled consisting primarily of traffic to adjoining businesses. Could
the portion from W. 2™ to W. 4™ be deleted? Mr. Gotham pointed out that might be difficult to do, even
if desired, as project overviews provided to DNR in tentative loan requests included them and might be
difficult to take out without endangering funding.

Motion was made by M. Hraban, seconded by Morgan and carried by voice vote to recommend Council
approval to have Morgan and Parmley proceed with seeking funding package approval at the following
costs:

-CDBG application: $5,000
-CWF application: $4,000
-SDWLP application: $4,000
-Plans and specifications: $56,000
Totak $69,000
[t was noted that construction plans are approved for two years at a time so would be good if an ~

application needed to be re-submitted in the next cycle,

Water Rates: ‘
Adm. Christianson noted that repayment of the local portion of the 2016 CDBG project, currently

underway, isn’t yet provided for. A water rate increase will be necessary for that and a further increase
will be necessary to enable the Fritz and Worden Ave, projects even if CDBG, CWF and SDWLP monies
are used, as planned. A single Public Service Commission (PSC) approval might be sought for increases in

two or more steps.

2018 Street Projects:

DPW Gorsegner reported that Ladysmith’s Summit Ave. project was the only project from Rusk Co. to be
recommended for submission for competitive Statewide review under WisDOT’s Municipal Street
Discretionary Improvement (MSID) program by the County Highway Commissioner. It is hoped that 50%

funding can be obtained for eligible portions of that project. The DPW will provide Adm. Christianson
with the water and sewer utility component costs so thése can be accounted for in borrowing or rate
adjustment plans.

Adjourn: @

“Upon motlon by Morgan, which was seconded by M. Hraban and carried by voice vote, the meeting
adjourned at 11:48 a.m.




