November 28, 2018 PUBLIC WORKS COMMITTEE MEETING MINUTES

10:00 AM Meeting at City Hall Council Chambers. Committee Members present: Allen Hraban, Mike
Hraban, Bill Morgan

Others present: Asst. DPW- Doug Parker, DPW Kurt Gorsegner, Mayor Alan Christianson, Attorney Allen
Kenyon, M&P engineer Larry Gotham, CLARA Ray Carlson and Comptroller Kristi Ellwanger

Call to Order:
Committee Chair Allen Hraban called the meeting to order at 10:00 AM.

Appearance by Ray Carlson CLARA in regard to Corbett Lake Management Plan:

Bill Morgan facilitated a meeting with Keith Patrick DNR Wetland Supervisor to ask what can be done to
return Corbett Lake to the way it appeared 1970. The meeting was attended by Bill Morgan, Ray
Carlson, Doug Parker, Scott Provost and Keith Patrick. Discussion included aquatic plant management,
mechanical harvesting will require a plant management plan and a permit from the DNR.

Ray Carlson noted that dredging wasn’t considered at the meeting.

Morgan and Parmley is working on a dredging permit for Corbett Lake per Ray Carlson.

Discussion included diverting water into Corbett Lake. Water currently drains to the west of Corbett
Lake along a drainage ditch. Reversing this drainage may be considered in future discussion.

Mr. Carlson also noted the biofiltration of city storm water in the wetland adjacent to Corbett Lake. The
discharge of storm water is filtered of sediment and pollutants in a natural process as it passes through
this wetland. No current plans to change or alter the natural biofiltration.

Appearance by Morgan & Parmley to explain grant and principal forgiveness funding requirements:
Larry Gotham reported that Ladysmith received $446,082 in principal forgiveness for Worden and Fritz.
That brings the total grant amount to $946,082+ or approximately 50% of the total project cost can be
funded by grant. The borrowed amount will be 20 years at 1.122%. DPW Kurt Gorsegner handed out
estimated project construction budgets for Summit Ave, Fritz Ave and Worden Ave. as prepared by
Morgan & Parmley. Discussion included adding Summit Ave reconstruction and Fritz Ave paving from W
5™ St S to W 9™ St S into the bid scope for best possible bid pricing. Additional conversation included
widening Fritz Ave from W 5" St s to W 9™ St S to accommodate a pedestrian walk / bike path. Adding
these additional projects to the bid scope is time sensitive and need to be completed by December 11,
2018.

Motion by Mike Hraban to Recommend to Council to proceed with Summit Ave Reconstruction Project,
mill/pulverize, add pedestrian lane and repaving of Fritz Ave W from W 5 St S to W 9 St S to the 2019
Bid scope of Worden & Fritz Ave Reconstruction Project , second by Al Hraban. Carried by voice vote.

Main Lift Station Generator
DPW Kurt Gorsegner reported that he was meeting with a technician Thursday November 29 to review

the generator repairs at the main lift station.




Phillips Ave Trees

Bill Morgan noted the trees along Phillips Ave from 1% St S to E 4™ St S are shading the road facilitating
snow and ice build-up. After an extensive discussion the committee resolved to survey the immediate
residents, 1. remove all the trees along this section, 2. select cut to thin the trees or 3. leave the trees
and section of road as is.

Adjourn
Motion to adjourn by Mike Hraban, second by Bill Morgan 11:00 AM




