Nov. 16, 2020 PUBLIC WORKS COMMITTEE MEETING MINUTES

5:15 PM Meeting at Ladysmith City Hall Council Chambers. Members present: Chairman Allen
Hraban, Brian Groothousen, Bill Morgan. A

Others present: Asst. DPW- Doug Parker, Admin- Alan Christianson, DPW-Kurt Gorsegner,
Attorney-Al Kenyon, Mayor Elect-Kalvin Vacho

Call to Order:
Chair Allen Hraban called the meeting to order at 5:15 PM.

Minute Approval:

October 20, 2020 Public Works minutes were reviewed.

Motion by Al Hraban to approve the October 20, 2020 Public Works minutes, second by Bill
Morgan. Carried by voice vote.

Street Priority List:
Thirty-four City of Ladysmith streets / segments were reviewed, the segment / streets are part

of the city’s planning process. DPW Gorsegner noted that a street priority list is a requirement
when submitting for grant available funds. Various streets on the priority list were discussed,
the list is ever changing based on funding opportunities and emergency repairs. Administrator
Christianson asked about closing a section of Lindoo Ave from E 12t St S to Adams Ave due to
the deteriorated condition, others present noted that this section is heavily traveled. A traffic
count may be done on this section in the future. Mr. Morgan advocated for televising and lining
sewer mains rather than replacing them. Mr. Gorsegner remarked that the city spends $10,000
annually on televising city sewer mains. Lining sewer mains can and have been done however
the cost of lining needs to be reviewed closely as the costs to line a sewer is about the same as
replacement. ‘

Motion by Brian Groothousen to approve the street priority list as presented, second by Al
Hraban. Carried by a voice vote. .

Well #6 Rehab:
DPW informed the committee that Well #6 has been cavitating or drawing air. Municipal Well &

Pump have reviewed the pump and determine the well screen is likely plugged with minerals
and fines. Municipal Well & Pump submitted a proposal to rehab the well for $25,455,
additional funds may be required if upon inspection additional replacement is required. Mr.
Morgan asked about slowing the pump down, Mr. Gorsegner noted that the pump has been
slowed and the water is pristine. Replacing a well can cost a million dollars, the costs associated
with rehabbing this pump would be paid by the water utility.

Motion by Allen Hraban to recommend council accept Municipal Well & Pump proposal in the
amount of $25,455 + additional repairs as required, second by Brian Groothousen. Carried by
voice vote.



Refuse Work Hours:
Refuse workers currently work Monday 6:00 AM to 4:00 PM, Tuesday — Thursday 6:00 AM to

3:00 PM and Friday 6:00 AM to 1:00 PM. These hours were negotiated several years ago
through the previous union. Mr. Kenyon questioned the legality of these hours, he will
investigate. DPW Gorsegner noted it is in the city’s best interest to make the refuse workers
hours match the rest of the public works crew. Changing the hours allows last minute
replacement should one of the primary crew be sick and cuts down on overtime. Routes may
need to be altered to accommodate the change. No action taken.

Sidewalk Replacement:

Sidewalk replacement for 2021 is quadrant four in the city, this quadrant is the downtown plus
west miner and north of lake avenue. Asst DPW Parker handed out a photo packet and the
directors report of proposed assessments. A sidewalk on W4th St N at 417 is currently closed,
this sidewalk has multiple elevations an is adjacent to a segment of W 4t St N that was closed
to thru traffic. The estimated cost to replace this sidewalk ranged from $5,000 - $8,000. Asst.
DPW advocated for keeping the sidewalk since it is the only sidewalk that access Riverside park
and trail. This sidewalk also keeps pedestrians from a busy section of W 5% St N. DPW
Gorsegner noted that a comparable assessment should be sought for the replacement of the
sidewalk due to the complex nature of the replacement.

Motion by Allen Hraban to recommend Council accept the DPW report, preliminary resolution
2020-16 & Resolution 2020-17, second by Brian Groothousen. Carried by a voice vote as a

recommendation to council.

0.J.Falge Park Paving:
Administrator Christianson asked the committee to consider using Tifd 9 funds to re-pave the

west end of Falge Park Drive. Mr. Morgan asked that the gravel parking lot be improved and
added as part of the paving. Mr. Groothousen agreed that the gravel parking lot adjacent to the
fishing dock be added to the pavement quote.

Closing Notes:

DPW Gorsegner noted that he had sent a letter to Canadian National about removing a
dilapidated garage adjacent to the tracks west of Garfield Ave.

Adjourn:
Meeting adjourned 5:17 PM.
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