NOVEMBER 18, 2019 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: J. Fields, B. Groothousen, B. Morgan, M.
Platteter, B. Stoneberg. Absent: M. Reynolds. Others present: R. Carlson, A. Christianson
1 and 2, K. Gorsegner, K. Julien, L. Klink, D. Parker, K. Tomaszewski.

Call to Order:
Council, President Hraban called the meeting to order and served as chair.

Public Hearing:
Mr, Carlson mentioned luggage racks and a crane Iron Horse Railway needs to deliver.

Camp Flambeau is able to do some restoration on the one (of three) motorcar, which has
not been, but is not able to perform engine work. It was noted the rail display is not part
of the annual City “budget” because it has been paid for from TIFD #9.

Mr. Carlson commented on Corbett Lake Folder #9, which relates to aeration. There were
to be annual inspections starting in 2013, and evaluation of their effectiveness was to be
determined by dissolved oxygen testing and soft bottom sediment depth. The latter was to
be checked every 5 years. It was noted that Morgan & Parmley feels the drawdown
would have only impacted sediment around the perimeter of the Lake, as the drawdown

was shallow (4’+ or -).

Mr. Carlson then reviewed Folders #24-27, as follows:

#24-Boat Launch

The gravel surfaced launch is felt to be in adequate condition. Motion was made by
Fields, seconded by Stoneberg and carried by voice vote to recommend the Council
authorize Mr. Carlson to close this Folder.

#25-Non-Motorized Boat Rental
It is felt that, owing to so much vegetation, boat usage on Corbett Lake is so minimal

that boat rental isn’t feasible and would take too much time to manage. Motion was made
by Fields, seconded by Hraban and carried by voice vote to recommend the Council
authorize Mr. Carlson to close this Folder.

#26-Storm Water Utility
Over the years there has been consideration of creating a City wide storm sewer utility to

generate revenue to construct and maintain the City’s storm water management system.
No action is imminent. Motion was made by Hraban, seconded by Fields and carried by
voice vote to recommend the Council authorize Mr. Carlson to close this Folder for now,

as it can always be reopened.

#27-Volunteer Monitoring
It was noted that SHOT, which recently donated and installed three surface aerators, is

monitoring those, with Dave Roth doing this on a voluntary basis.

Mr. Morgan recalled how the Corbett Lake effort began. Mr. Fields thanked both M.
Morgan and Mr. Carlson for their considerable volunteer efforts. This discussion

concluded at 5:40.




Kenneth Tomaszewski appeared in regard to getting business help and helping others. He
was provided contact names who might be in position to assist.

District One, Mr. M. Platteter:
Mr. Platteter had nothing to report.

District Two, Mr. B. Morgan:
Mr. Morgan stated that he was advised by League of Municipalities Legal Counsel Claire

Silverman that the Council has the authority to allow participation in meetings by phone.

It was noted that the Rusk County Property Committee, following its Nov. 13, joint
meeting with the City Property Committee, approved a one-year lease extension for 2019
for LPD space at the LEC, with mention of the EMS garage deleted from it. That,
presumably, paves the way for the City to pay its 2019 rent, which it has not done in the
absence of a signed lease. There was no action.

District Three, Mr. M. Hraban:
Mzr. Groothousen had nothing to report.

District Four, Mr. J. Fields:
M. Fields advocated that the City and County consider mediation of issues.

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg advised that the P&FC will meet Nov. 20" at 5 p.m.

District Six, Mr. A. Hraban:
Mr. Hraban had nothing to report.

District Seven, Mr. M. Reynolds:
Mr, Reynolds was absent.

Police and Fire Dept. Reports, K. Julien:
Chief Julien commented that he would like to have the office lease matter done with.

Public Works Dept. Report, Mr. K. Gorsegner:
DPW Gorsegner reported that the ad for bids for the armory conversion will go out this

week.,

Administrative Report, Mr. A. Christianson 1:

Adm. Christianson asked if folks have a time frame in mind to hold a public information
meeting on street projects targeted for 2020/2021. He suggests sooner rather than later;
maybe the December 2, All Committee meeting. Some feel the PW Committee needs to
meet again before meeting the public. Mr. Hraban then called a Public Works meeting for
4:30 p.m. on Dec. 2, for that Committee to review plans for 2020/2021 street projects.




Adm. Christianson asked if anyone had written down any proposed changes to a draft
resolution distributed at the Nov. 11, Council meeting which, if adopted, would allow
levied special assessments to be applied as match for the Facade Assistance Program.
Mr. Groothousen provided a proposed new article 5., which would require applicants to
pay part of the cost of all projects. Current item 5. would be renumbered 6. It was
clarified that, as presently drafted, the resolution would allow special assessments levied
rather than paid to be counted as applicant match. This led to a question what happens if
such assessment is never paid. At one time, in the case of default, the County may have
paid the assessment to the City off, but under current State law that is optional and the
County has indicated a payoff would be unlikely.

Maps were distributed to illustrate the current boundaries of TIFD #9, and the boundaries
of TIFD #12, which is proposed to be created to replace properties located south of Port
Arthur Rd., which could be removed from TIFD #9, by amending its boundaries. While
the expenditure period for TIFD #9 expires in 2021, it can continue to collect TIF
revenues for about one decade beyond that. Because all but the MCHS and NCA
properties south of Port Arthur Rd. are publicly owned and so, tax exempt, not a lot of
revenue has been realized from that portion of the District. TIFD #9 currently has a
revenue surplus such that anticipated expenditures over the remaining 1+ years of its
expenditure period should not exceed what the balance of TIFD #9 can cover even after
removal of portion south of Port Arthur Rd. Creating new TIFD #12 will, on the other
hand, enable access to revenues from a new MCHS clinic and any taxable adaptive reuse
of the hospital for about 20 years longer than TIFD #9 would. And these additional
revenues might be critical to making adaptive reuse of the hospital and, so, addressing
housing needs identified in the circa 2014 WEDC study entitled Ladysmith Housing
Supply and Demand Analysis, and the 2019 “market snapshot” update just prepared in
August by the WIPFLI accounting firm.

Attorney’s Report, Mr. A. Kenyon:
Mr. Kenyon had nothing to repot.

Mayor’s Comments, Mr. A. Christianson 2:
Referring to issues surrounding the LPD and ambulance garage leases, the Mayor stated

that communication is key. He feels the City is trying to keep communication open.
Mr. Morgan left the meeting at this time.

Closed Session:
At 6:53 p.m. motion was made by M. Hraban and seconded by Groothousen to go into

closed session under authority cited in the meeting notice. Roll call vote: Platteter-yes;
Morgan-absent; Groothousen-yes; Fields-yes; Stoneberg-; Hraban-; Reynolds- absent.

Motion carried.




Adjourn:
Upon motion by Hraban, which was seconded by Fields and carried by voice vote, the
meeting was adjourned from Closed Session at 7:06 p.m. with no action having been

taken therein.




