NOV. 2, 2023 PUBLIC WORKS COMMITTEE MEETING MINUTES
10:30 AM Public Works Meeting. Members present: Al Christianson, Allen Hraban.
Others present: Admin.-Alan Christianson, Asst. DPW- Doug Parker, Eric Barclay-MSA

Call to Order:
Al Hraban called the meeting to order at 10:30 AM.

Minute Approval:
Members reviewed the June 29, 2023 Public Works Meeting Minutes.

Motion to approve the June 29, 2023 Public Works Minutes by Al Hraban, second by Al
Christianson. Carried by voice vote.

Miner Ave Street Project:

Motion to go into closed session under authority granted in Wis. Stat. 19.85(1)(e) to
deliberate or negotiate the purchasing of public property, the investing of public funds or
conducting other specified public business, whenever competitive or bargaining reasons
require a closed session; to wit, to discuss and approve qualified bidders for the 2024 Miner
Ave Street re-construction by Al Hraban, Second by Al Christianson. Roll Call Vote, Al Hraban-
yes, Al Christianson-yes. Motion passes.

Motion by Al Hraban to return to open session, second by Al Christianson. Motion passes by
unanimous voice vote. '

Motion by Al Hraban to approve A-1 Excavating LLC, Haas Sons Inc. and McCabe Construction
LLC as qualified bidders for the Miner Ave 2024 CDBG Street Project, Second by Al
Christianson. Roll Call Vote, Al Hraban-yes, Al Christianson-yes. Motion passes.

W 4t St Parking /redesign:

Councilman Christianson inquired if the field work on W 4t St N was completed. Eric Barclay
(MSA Project Manager) responded that field work has been completed.

Councilman Christianson inquired about surface water drainage and noted pooled water along
W 4t St N. Mr. Barclay responded that while field work was completed work on the project had
stopped due to the e-mail received from Councilman Christianson. Councilman Christianson
noted that in his opinion” parking lot plans are not needed” Mr. Christianson said he does
support the quiet zone, replanting trees along Miner Ave and water abatement on W Ath St N,
MSA is happy to work with the city on W 4t Street, “we just need to know the direction the city
wants to go on this project”. Mr. Christianson noted that parking is adequate for Mashfield
Dental and Ladysmith Federal Bank. Mr. Parker noted that he had observed 15-16 vehicles the
last two days parked along the railroad tracks south of Miner Ave. Truck assess on W 4% St was
discussed; the main concern is accessibility for fire trucks and delivery trucks to Marshfield
Dental. Emergency services will use alternate routes to exit and enter Miner Ave. MSA was
asked to investigate and analyze drainage on w 4% St N.



E 2" St N, Lake Ave to Miner Ave:

DPW Gorsegner distributed an estimate for new storm sewer, curb and gutter for E 2" St N
from Lake Ave to Miner Ave. Additional storm sewer was extended down the alley to control a
water problem between E 2" Street and 1% Street. The plans are complete and approved by
the Wisconsin Department of Natural Resources. DPW Gorsegner noted that approximately 1/3
of the cost will be covered by the Miner Ave CDBG Project. MSA and Morgan & Parmley will
work together to define the project scope for bidding. MSA will investigate whether the E2nd St
project can be bid with the Miner Ave project or should remain a stand-alone bid through
Morgan & Parmley.

Motion by Al Christianson to reconstruct storm sewer, curb & gutter and street construction
on E 2" Street from Lake Ave to Miner in 2024, second by Al Hraban. Roll Call Vote, Al
Hraban-yes, Al Christianson-yes. Motion passes.

Sidewalk, curb & gutter maintenance:

Councilman Christianson remarked that while many city residents do a good job of keeping
grass and weeds out of the curb line and gutter many areas are neglected and look terrible. The
cracks in the gutter allow moisture to enter that freeze and crack which shorten the life of the
curb & gutter. Mr. Christianson suggested a trial section of curb and gutter be maintained
utilizing weed killer, grinding wheel and crack repair. Councilman Christianson noted that the
downtown curb & gutter looks, Mr. Gorsegner remarked that the downtown is treated for
weeds twice a summer, staffing shortage limits the extents of curb & gutter maintenance.
Councilman Christianson supports adding another public works employee.

PSC Simplified Water Rate Increase:

City Comptroller Tony Devine handed out the Simplified Rate Case Application-Water Class C.
Mr. Devine informed the committee that based on the application information an 8% water
rate increase factor is recommended by the Public Service Commission (PSC). Based on the
application, the increase would go into effect 2/1/2024. Councilman Christianson inquired
about splitting the 8% increase into two 4% increases spread over two years. Mr. Devine noted
the PSC Simplified Rate Application is accepted at PSC recommendation. The last full rate water
increase was 12/28/2020.

Motion by Al Christianson to recommend council approve the PSC Simplified Rate 8% Water
Increase per application, second by Al Hraban, carried by voice vote. Motion Passes.

Adjourn:

Meeting ended 11:07 AM.
Motion to adjourn by Al Christianson, second by Al Hraban.
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