NOVEMBER 4, 2019, ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: A. Christianson 2, J. Fields, B.
Groothousen, B. Morgan, M. Platteter, M. Reynolds, B. Stoneberg. Absent: none. Others
present: Linda Beebe, R. Carlson, A. Christianson 1, Mark Eslinger, K. Gorsegner, K.
Julien, L. Klink, D. Parker, C, Schultz.

Call to Order:
Council President Hraban called the meeting to order and served as chair.

Public Hearing:

At 5:17 p.m. a Public Hearing was convened on the City’s proposed 2020 general
operations budget. Mr. Morgan had the following to offer:

-Although the City crew may have been the same size in 1970, many of its members
didn’t have skills to operate trucks or equipment, yet did do some construction that the
crew no longer does.

-The City’s skid steer isn’t used enough to justify it having one.

-By not adding a position in the PWD and by not purchasing a new skid steer the City
could apply $130,000 toward street construction.

Mr. Fields stated he has heard the crew doesn’t have enough staff to keep up what it
already owns, so asked Mr. Morgan how he would propose to address this. The latter
replied that the City could save money by hiring more lawn mowing.

Mr. Reynolds raised a question, which was answered to his satisfaction.

As there were no public appearances, Mr. Hraban closed the hearing at 5:22 p.m.

Other:
Mr. Reynolds excused himself to meet with Veterans group reps. Mr. Fields clarified that

Mr. Reynolds was authorized to meet with theses folks on behalf of the City.

Referring to minutes of the previous meeting, Mr, Carlson clarified that he didn’t need
authorization to close Folders 11, 13 and 15; only Folder 9. Mr. Carlson also provided a
narrative report on the status of rail display items stored in Enterprise Center Room 119.

Mrs. Schultz advised that, even though action was taken to approve a five-year lease
extension for LPD’s office space, that the P&FC has not received a signed copy back.

Mr. Reynolds introduced Mark Eslinger who has purchased the former Albus residence,
where he sought closure of part of a City alley to facilitate siting a yard barn. What
portion is now closed was clarified.




District One, Mr. M. Platteter:
M. Platteter noted that adoption of the 2020 general operations budget is slated for
action at the Nov. 11, Council meeting. Draft Resolution #2019-21 to do so was passed

out for review.

Motion was made by Hraban and seconded by Platteter to recommend Council approval
of the 2020 general operations budget as prepared.

District Two, Mr. B. Morgan:

Mr. Morgan stated that the City and County property Committees need to meet jointly to
work out some issues relating to rental of the LPD office space and the ambulance
garage. Adm. Christianson expressed reservations about this effort possibly opening up

other issues rather than resolving those two.

It was reported that the rail under the easternmost passenger car in the display by the
Visitor Center needs to be leveled, but that is unlikely to be done until next spring owing
to the early onset of cold weather. Mr. Fields thanked both Mr. Carlson and Mr. Morgan
for their efforts to upgrade the City’s rail displays and so keep its rail history alive. Mr.
Parker added that a Camp Flambeau rep viewed the one unfinished motorcar stored at the
Ent. Ctr. and is optimistic Camp residents will be able to come in and do that work in

Room 119 over the upcoming winter months.

District Three, Mr. B. Groothousen:
M. Groothousen called attention to a recent Park Board meeting.

District Four, Mr. J. Fields:
Mr. Fields had nothing to report.

District Five, Mrs. B. Stoneberg:
Mirs. Stoneberg had nothing to report.

District Six, Mr. A. Hraban:
Mr. Hraban called attention to minutes of the Oct. 28, Public Works meeting. He then

noted that the DPW’s list of sidewalk curb and gutter repair and replacement projects for
2020 will be an action item on the next Council agenda. [A preliminary resolution will
then be slated to begin the special assessment process, which will be followed by a public
hearing. After due consideration of input from the hearing the Council would need to act

on a final resolution setting the assessments.]

It was noted that Mr. Morgan feels a PW meeting is needed to drive the streets targeted
for reconstruction in 2020/2021. He feels less work is needed on W. 4™ St, than seems to
be planned. As it now gets dark so early it may work better to meet on a Saturday
morning if members are available. The entire Committee, involved staff and others could
be accommodated in a Rusk County Transit bus so everyone could be in the same
conversation. DPW Gorsegner is not available this coming Saturday.




District Seven, Mr. M. Reynolds:
Mr. Reynolds had departed.

Police and Fire Dept. Reports, K. Julien:
Chief Julien advised he would not be in attendance at the Nov. 11, Council meeting.

Public Works Dept. Report, Mr. K. Gorsegner:
Asst. DPW Parker stated that, absent any objections, he would like to have Camp
Flambeau workers brush at Wagon Bridge Landing to open the view from C.T.H. G. No

objections were stated.

Administrative Report, Mr. A. Christianson 1:
Adm. Christianson recalled that intentions were to hold a public meeting with abutting
owners regarding street projects being targeted for 2020/2021. He indicated now is the

time to hold that, before plans are too far along.

Adm. Christianson distributed minutes from the Oct. 29, Ad Hoc Committee meeting on
special assessments and commented on them.

Adm. Christianson also advised that the one thing the Ad Hoc Committee did recommend
unanimously is Council approval of a proposal outlined by Mr. Groothousen to allow use
of special assessments as required match for Main Street fagade assistance. This Proposal
is modified from the initial one which was provided verbally by the Mayor.

It was recalled that the Council recently approved having the LHS Fab Lab fabricate
some metal fencing for the City next semester. And that, at that time, it was explained
that it will help if the City can advance monies to purchase the needed metal. The fences
to be made will replace some of other materials in the downtown area so there is a more
uniform look. Motion was made by Hraban, seconded by Fields and carried by voice
vote, with Groothousen abstaining, to recommend that the Council approve advancing

$1,000 from TIFD #8 for this purpose.

Attorney’s Report, Mr. A. Keﬂyon:
Mr. Kenyon had nothing to report.

Mayor’s Comments, Mr. A, Christianson 2:
Mayor Christianson recommended, as Mr. Gorsegner had previously that, at its meeting
next Monday, Veteran’s Day, the Council take timely action to waive the building permit

fee for VMA d/b/a The Drop Zone, for the shed it plans to have built.

The Mayor recognized the Powerhouse for its community dodgeball activity over the past
weekend and noted that the Youth Council was recognized by the Wisconsin Assembly,
adding that he has seen its members grow as leaders.




Closed Session:

Motion was made by Hraban and seconded by Fields to go into closed session under
authority cited in the meeting notice. Roll call vote: Platteter-yes; Morgan-yes;
Groothousen-yes; Fields-yes; Stoneberg-yes; Hraban-yes; Reynolds-absent. Motion
carried.

In Closed Session motion was made by Fields, seconded by Hraban and carried by voice
vote to recommend Council approval of hiring River Valley Architects to do a spatial

" allocation study of the current hospital at a cost not to exceed $16,000 to TIFD #9. The
allocation would be of space to create a “continuum of care” of elderly housing.

Adjourn:
Upon motion by Fields, which was seconded by Stoneberg and carried by voice vote, the
the meeting was adjourned at 6:28 p.m.




