DECEMBER 28, 2015 PUBLIC WORKS COMMITTEE MEETING MINUTES .
4:30 p.m. Council Chamber. Members present: M. Hraban, B. Morgan. Absent: A. Hraban. Others
present: A. Christianson, K. Gorsegner, A. Kenyon, D. Parker.

Call to Order
In A. Hraban’s absence, M. Hraban called the meeting to order.

Demo
At 3:30 p.m., prior to the meeting, some joined public works crew members in viewing a new air
compressor demo at the City shop.

Equipment

Salt Truck

It was reported that a high bid of $3,700 was received for the 1996 Ford salt truck that was retired
because salt had eaten away the brakes, firewall and other components. As the truck was listed on
Wisconsin Surplus Online Auction the high bidder must be notified within 24 hours. Motion was made
by Morgan, seconded by M. Hraban and carried by voice vote to accept the high bid.

Air Compressor ‘

Those present reviewed quotes for both new and used air compressors to replace the City’s current
1979 unit, which requires two people to operate owing to problems with the governor. All quotes
received are higher than what was anticipated. It was suggested that, perhaps, a unit could be rented
locally, as needed. Committee members suggested Mr. Parker seek concessions from the vendor on the
new unit that was displayed prior to the meeting.

Snow Blower

It was reported that budgetary quotes ranging from $125-130,000 have been quoted for a new snow
blower. There is concern that the current unit, believed to be a 1977 model, could break down mid-
winter, when quick replacement would be difficult. Even if ordered now, a new unit likely wouldn’t be
available until next fall.

Street Work
Copies of financing scenarios for future street projects were distributed.

Other

Corbett Lake

A revised schedule for work relating to dredging Corbett Lake was distributed for review. This schedule
was prepared by Larry Gotham from Morgan & Parmley, with input from Jerry Carow of WRA.

Old Smoky

A question was raised about the status of an ad for bids to repaint Old Smoky. Asst. DPW Parker is
awaiting Committee input on the draft ad for bids. Mr. Morgan suggested the ad indicate the City will be
flexible so far as work hours, allowing work on weekends, and other factors.

Manhole Work

Committee members expressed hope that manhole reconstruction work can begin early next spring.
And that inlet leads or mains entering these manholes can be repaired at the same time, if needed. DPW
Gorsegner advised that money is budgeted for this work and for televising the incoming mains and

feads.

Adjourn




