DECEMBER 7, 2015 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present; K. Brown, A. Hraban, M. Hraban, B.
Morgan, J. Pearson, M. Platteter, M. Reynolds. B. Stoneberg. Others present: A.
Christianson, K. Gorsegner, C. Huiras, A. Lobermeier, L. Klink, D. Parker.

Call to Order:
Council President Brown called the meeting to order and served as chair.

Appearances:
Cleaning contractor Carol Huiras appeared briefly to review maintenance needs that still

need attention at City buildings. She noted, for example, that a City Hall restroom
lavatory is still leaking. And that a toilet at the Public Works shop needs replacing.

District One, Mr. M. Platteter:
Mr. Platteter had nothing to report.

District Two, Mr. B. Morgan:

Mr. Morgan reported that two loads of gravel should be graded out in front of the plow
museum before it freezes down, so that Mr. Tomasovich is able to access the building.
Thompson Excavating plans to do this. Electrical work is also needed to power the

overhead doors and wall outlets.

It was also suggested that LFD be asked to burn some of the grassy areas the City owns
around the Corbett Lake.

Motion was made by Morgan, seconded by M. Hraban and carried by voice vote to
recommend that All Committees meetings not be held in January and the remainder of .

December.

District Three, Mr. M. Hraban:
Mr. Hraban stated that the manhole reconstruction crew is doing well and that a member
of that crew told him those being rebuilt on Worden Ave. will have a life expectancy of

70 years.

Mz. Hraban mentioned that he attended a meeting with the Deputy Secretary of the Dept.
of Corrections the previous week and that there appears to be some early success with
placing inmates in private employment during the day. That Dept. is also pleased with
relationships they have developed with local goverments like Ladysmith. Mr. Hraban
suggested that, in addition to having a Camp crew mow the cemetery for the City,
consideration should be given to having it clean gravestones.

M. Hraban thanked those involved in putting on Winter Magic.

Mt. Hraban stressed a need to plan early for 2016 street work so that it isn’t late getting
started next year.




District Four, Mr. K. Brown:
Mr. Brown recommended that the Finance Committee review and sign invoices before

the December 14, Council meeting,

District Five, Mrs. B. Stoneberg:

Mrs. Stoneberg was asked when the Legal Affairs will take up a request to consider
allowing chicken keéeping in the City. She advised that Adm. Christianson wants to wait
on that. He then indicated that figures to be time consuming as it has been in other cities
in the region and that he hoped to get to it early in the new year.

District Six, Mr. A. Hraban:
Mr. Hraban concurred with a request that the Public Works Committee meet at 5 p.m. on

Monday, December 16th. Later in the meeting that planned start time was advanced to
4:30 p.m.

District Seven, Mrs. J. Pearson:
Mrs. Pearson had nothing to report.

Police and Fire Dept. Reports, A. Lobermeier:
Chief Lobermeier had nothing to report.

Public Works Dept. Report, Mr. K. Gorsegner:

Summit Ave.

DPW Gorsegner explained that, in the course of doing a pavement design for Summit
Ave. west of W. 5™ St. N., Morgan and Parmley found the current road base to be poorer
than anticipated, such that raising the base 8” is necessary. Doing so will create a need to
revise ditches to assure good drainage. Mr. Mdrgan noted that surface water from this
area ponds east of Highway 27 in part because the culvert under the Highway near the
former Balko plant is set at too high an elevation to allow more flow to the west. Morgan
and Parmley proposes to do this storm water management design for an additional
$4,100. Motion was made by A. Hraban and seconded by M. Hraban to recommend

Council approval of this additional work.

It was also noted that Summit Ave. is also lacking some water main connections which
would be useful to have in that area. Currently two water mains dead end in this street.
Connecting them will create a “loop”, improving water service in this area. If this
underground woik is to be done it needs to be before resurfacing with 4” of E3 asphalt.
Morgan and Parmley has quoted a fee ranging from $3,950 to $4,400 to prepare plans
and specifications to construct these connections before the involved sections of Summit
Auve, are resurfaced. Concern was expressed that this project seems to be coming together
in piecemeal fashion, while it has become apparent that it needs to be more
comprehensive, Mr. L. Gotham will be invited to the above mentioned Public Works
meeting to discuss this. The motion and second relating to the storm water management

plan were then withdrawn.




Pavement Designs

Mr. Gorsegner then reviewed Morgan and Parmley Proposals to prepare pavement
designs for streets proposed to be pulverized and repaved. Motion was made by M.
Hraban, seconded by Morgan and carried by voice vote to recommend Council approval
of Proposals from Morgan & Parmley, totaling $20,350, to prepare pavement designs for
resurfacing sectiornis of E. 6" St. N.; 1% St. S./Phillips Ave./ E. 4" st S.; and, Adams Ave.
W. 8" and Roesler

DPW Gorsegner reviewed Application for Payment No. 3 from McCabe Construction, in
the amount of $141,025.14, for work completed on the W. 8™ and Roesler project.
Retainage (of about $41,000) remains to be paid after site restoration is completed next
spring, Motion was made by M. Hraban, seconded by A. Hraban and carried by voice
vote to recommend Council approval.

Water Meters

DPW Gorsegner reported that he was contacted by a summer worker with a good work
history who was seeking work for 5 weeks through the holiday season. He noted that
such worker has houts left under the limit on seasonal workers and could be paired with a
regular water utility worker to help install automatic water use readers. Mr. Morgan
expressed concern with this. Others expressed support. Motion was made by A. Hraban,
seconded by M. Hraban and carried by voice vote to recommend Council approval of this

temporary hire.

Administrative Report, Mr. A. Christianson:

Rail Equipment

Adm. Christianson asked Mr. Morgan the status of a planned exchange of a City owned
combine car for a motor and transmission for a motorcar, and about a lead on a three
wheeled hand pump rail car. The exchange is still in the works, but needs to proceed at
the other party’s pace. The initial lead on a hand pump propelled car didn’t pan out, as
the party that had one didn’t own it, but Mr. Morgan will continue the search.

Corbett Lake

Adm. Christianson recalled that there has been support expressed for thinning trees and
brush along Corbett Lake east of the library; on the east end of the former Schroeder
property acquired last year; and, along the Burns frontage acquired earlier this year.
WRA is interested in doing much of the work, but would like a clear request from the
City. Camp Flambeau labor might also be used on the brushing project.

A concept was also described whereby part of the Schroeder property off the SE corner
of Corbett Lake could, perhaps, be re-contoured to form somewhat of a bowl for
temporary storage of dredge spoils from the Lake. This could allow water from the
dredge spoils to drain into a small pond and, from there, back into the Lake. The
presumed benefit of doing so will be to reduce the weight of the material to be hauled and
also to prevent spillage of the liquid portion onto roadways. As he has been ding related
engineering work for the City, Mr. Gotham’s thoughts on this will also be sought at the

upcoming Public Works meeting.

Adm. Christianson recalled that he recently reported that the military mural can be
extended 20 north allowing for addition of 10 more images. And that some 5 or 6 parties




have inquired since the mural was completed. Locations were also suggested [at Nov. 16,
All Committee mtg.] for a second mural, including on the south side of the large parking
lot along Lake Ave. between E. 2™ and E. 3 Streets. This would need to go on the green
strip and would, presumably, require removal or considerable trimming of several trees.

He went on to say, however, that Dr. Blaine Christman called recently to say “they” have
heard nothing but good comments about this mural and are very impressed by it. They
wished they had his father’s image on it and offered to allow the City to extend the mural
along both the south and west sides of their garage. Such L shaped extension could
potentially be 74°, more than doubling the mural’s length, which is currently 60°. Mr.
Brown indicated a desire to also add his father in law’s likeness to such extension.

It was recommended that $581.57 in back taxes owing on the former Schroeder property
at 311 Sabin be paid as a cost to TIFD #9. Motion was made by M. Hraban, seconded by
A. Hraban and carried by voice vote to recommend Council approval.

Attention was called to Application for Payment No. 3 from S D Ellenbecker, in the
amount of $50,296.50, for work completed on the plow museum, and a material invoice
in the amount of $3,241.48 from Meyer Lumber. Motion was made by M. Hraban,
seconded by A. Hraban and carried by voice vote to recommend Council approval.

Attorney’s Report, Mr. A. Kenyon:
M. Kenyon asked if anyone had questions for him. None were raised.

Mayor’s Comments, Mr. M. Reynolds:
Mayor Reynolds had no further comments.

Other:
Mr. M. Hraban recalled when the CN Christmas Train last visited Ladysmith, adding that

it would be nice when the rail display work is completed to set it up in that fashion.

Adjourn:
The meeting was adjourned shortly after 6:30 p.m.




