DECEMBER 15, 2020 PUBLIC WORKS COMMITTEE MEETING MINUTES

5:15 PM Meeting at Rusk County Board Room. Members present: Chairman Allen Hraban, Brian
Groothousen, Bill Morgan.

Others present: Asst. DPW- Doug Parker, Admin- Alan Christianson, DPW-Kurt Gorsegner,
Mayor Kalvin Vacho, Ladysmith News-Luke Klink, M&P-Zech Gotham, Cooper Engineering- Amy
Kelsey

Call to Order:
Chair Allen Hraban called the meeting to order at 5:00 PM.

Minute Approval:

November 16, 2020 Public Works minutes were reviewed.

Motion by Bill Morgan to approve the November 16, 2020 Public Works minutes, second by
Al Hraban. Carried by voice vote.

Discussion of upcoming 2021,5 downtown street projects:

Each parcel owner abutting the upcoming CDBG 2021 street project was sent a letter inviting
them to come with questions or concerns. Steve Clark and Travis Waller contacted the director
of public works and worked through the concerns they had. DPW Gorsegner noted that every
effort will be made to minimize lengthy business interruptions. Administrator Christianson said
he would work with the Main Street Director in supporting affected business owners.
Councilman Morgan expressed displeasure with a full reconstruction of W 4t St N. “Pulverize
and pave is all this street needs”. DPW- Gorsegner and project engineer Zech Gothum noted
the undersized 4” water main, fire protection, broken sewer main, and pedestrian sidewalk
connectivity. Mr Groothousen stressed the fact that the W 4t St project costs the city the same
whether it is pulverized and paved or full depth reconstructed due to the funding sources
secured.

Mr. Gotham said the project will be bid in February of 2021, award of bid in early March with
construction beginning in May. City staff will prepare the preliminary resolution declaring intent
to exercise special assessment for water, sewer, sidewalk, curb and gutter improvements.

No other residents appeared before the committee.

Adjourn:
Motion to adjourn by Brian Groothousen, second by Bill Morgan.

Meeting adjourned 5:32 PM.
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