Police & Fire Commission
Meeting Minutes for December 18, 2024
4:30 PM at the Ladysmith Fire Hall

Chairperson Cora Schultz, John Pohlman III, Dan Gudis, Mike Closs, Chief of Police Kevin
Julien, Fire Chief Kyle Gibbs, Terry Wedwick, Nathan Johnson

1.
2.
3.

4.

11.
12.

Meeting was called to order at 4:31pm

Pledge of Allegiance

Approve the minutes of the October 16, 2024 meeting made by D. Gudis; seconded by M.
Closs; Motion carried

Motion to approve the evenings agenda made by M. Closs; seconded by D. Gudis. Motion
carried.

Motion to approve last month invoices motion made by J. Pohlman III; seconded by M.
Closs. Motion carried.

Appearances by the public: None

FIRE DEPARTMENT

Chiefs report. Chief Kyle Gibbs advised that the department has 208 calls to date. Chief
advised that the new LED lighting has been installed, new tables were purchased and the
floors were deep cleaned at the hall. Chief advised that the chasse should be done in June
or July. Chief advised that George Murray has resigned. Chief advised that they are
getting quotes on 248 flat bed to fix for approximately $7500-10000. Chief advised they
will be using donation money to fix it. Chief advised that there should be a discussion on
lease or rental agreement with EMS.

POLICE DEPARTMENT

Chief Kevin Julien advised that the department attended CPR AED training as well as low
light shoot training. Chief advised that himself, Officer Ruff, Officer Olson, and Kelly
attended the career fair at LMHS. Chief advised that he handed out Halloween candy this
year as well. Chief advised that Shop with a Cop had another successful year with good
participation from the department. Chief advised that OT is still up with filing open shifts.
Review new Rusk County lease agreement. Need to update phone services information.

. Discussion and possible action on LAW Union side letters-12-hour shift/schedule and

investigator position language. The commission agreed to the conditions of the union side
letter for 12-hour schedule. Also, agreed to the Investigator side letter.

Next meeting at 4:30 on January 15, 2025.

Motion to adjourn meeting made at 5:19 pm by J. Pohlman III; seconded by M. Closs.
Motion carried.



