DECEMBER 2, 2019, PUBLIC WORKS COMMITETE MEETING MINUTES - DECEMBER 2
4:30 p.m. Members present: B. Groothousen, A. Hraban, M. Reynolds (for B. Morgan). Others present:
A. Christianson 1 and 2, K. Gorsegner, A. Kenyon, Z. Gotham, D. Parker.

Call to Order:
Chair Hraban called the meeting to order and presided.

Tour:

Most of the group rode a Rusk County Transit bus to view those street sections targeted for
reconstruction in 2021: sections of Lake Ave., 1% St., E. 2" St,, W. 3™ St., and W. 4" St. The bus returned
the group at 5:17 p.m. Project Engineer Zech Gotham described improvements planned along each
section and why as they vary depending upon what is already there, its age and condition. Discussion

followed.

Public Hearing:
At 5:20 p.m. a Public Hearing was convened in regard to 2020 sidewalk, curb and gutter replacements.

There were no appearances, but the Hearing was kept and open in case anyone appeared late; none did.

Financial Assistance:
It was reported that financial assistance for the above projects is being sought from several programs:

-Community Development Block Grant (CDBG) for two-thirds of non-assessable costs such as street
reconstruction and storm sewer.

-DNR Clean Water Fund (CWF) for sanitary sewer main replacement.

-DNR Safe Drinking Water Loan Program (SDWLP) for water main replacement.

-Tax Incremental Finance (TIF) for one-third of non-assessable cost of street reconstruction, storm
Sewer, and 25% of sidewalk.

-Special assessments would, presumably, be used to pay back assessable portion of CWF and SDWLP
Loans, along with 75% of sidewalk and 100% of curb and gutter.

If the City receives preliminary approval of CWF and SDWLP early in 2020 complete applications will
need to be filed by June 30, for SDWLP, and by September 30, for CWF. While “principal forgiveness” is
possible with CWF both programs are beneficial regardless, with a current interest rate of 0.99%.

Why These Streets/Why Now?
These largely downtown streets were selected to be done now because TIF funding is currently available

to assist with the cost. It had been thought that would no longer be available after 2021. In fact, it is,
until 2025. While it is unlikely that TIFD #8 will have sufficient cash to cover these costs, that will depend
in part on how successful the City is in getting CDBG, CWF and SDWLP. Even if TIF will cover some costs,
some dollars will likely need to be borrowed up front and then repaid from annual TIF receipts over up

to one decade.

Cost Estimates:
While preliminary cost estimates have been prepared, and were reviewed, actual costs will be based on

public bids received. As always, assessments will be calculated based on actual bid costs.

Timeline:
Grant and loan applications are already being worked on, which was part of the impetus for getting

preliminary costs estimates together. A summary of timing of each financial component is outlined in an




email from Zech Gotham. Because announcement of CDBG awards isn’t anticipated until August, 2020,
construction won't realistically be done until 2021.

Public Meeting:
There seemed to be consensus that a public information meeting can be deferred until, perhaps,
February, when the City may know whether the requested CWF and SDWLP monies will be approved.

MLS:

The WI Dept. of Transportation’s one-time Multimodal Local Supplement Program or “MLS” holds
potential to finance up to 90% of the cost of resurfacing streets, with minimum project size of $250,000,
but provides no assistance for underground work. For that reason, applications were submitted for the
following streets, where surface conditions are the primary issue:

-Barnett Road.

-Flambeau Ave., for which the Town of Flambeau is a joint applicant.

-Gustafson Road.

It was pointed out that, after legislative “earmarks” are taken from this program, what remains available

Statewide may not go far.

Armory:

DPW Gorsegner advised that the contractor walk through for the armory conversion project will be
tomorrow. He added that the bid due date will be extended out until some time next week. It was noted
that a Camp Flambeau crew’s efforts to do some preliminary demolition at the armory have, no doubt,
saved the City some money. Wood framed offices were removed from the south end of the drill hall and

heavy wire cages were removed from the former supply room.

Adjourn:
At about 6 p.m. motion was made by Hraban, seconded by Groothousen and carried by voice vote to

adjourn both the hearing and the meeting.




