DECEMBER 4, 2017 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: M. Hraban, R. Moore, B. Morgan, J.
Pearson, M. Platteter. Absent: A. Hraban, M. Reynolds, B. Stoneberg. Others present: R.
Carlson, A. Christianson, K. Gorsegner, K. Julien, A. Kenyon, D. Parker.

Call to Order:
Council President Moore called the meeting to order and served as Chair.

Public Hearing: -
At 5:20 p.m. Mr. Moore convened a Public Hearing in regard to both possible revision of

Park Board duties and rules governing use of bikes, skate boards and scooters. Although
there were no public comments on either, Council members shared thoughts.

A question was raised whether the “dog park” should be included: on the proposed list of
facilities that should be overseen by which entity; whether the Park Board or another. It
was then recalled that, at the time the dog park was approved, the friends of the animal
shelter agreed to maintain the facility. That arrangement seems to be working. It was
suggested, nevertheless, that City workers repair a couple “ankle twisters” there.

Mr. Moore closed the hearing at 5:27 p.m.

District One, Mr. M. Platteter:
Mr. Platteter had nothing to report.

District Two, Mr. B. Morgan: :
Mr. Morgan reported that the Lake Ave. Rail Display building is coming along well.

- While other pieces to be displayed are ready to go, the motorcar needs additional work.
He went on to note the following in regard to various rail display items: _
-T. Ziesler estimates the material cost for a roof over the boxcar and caboose at $25,000.
-A steel beam or laminated wood beam could hold the roof and minimize support posts
so as to limit items that would interfere with photos.
-About $5,000 is needed to finish the boxcar with new siding.

District Three, Mr. M. Hraban: . '
Mr. Hraban highlighted items considered at a Joint Management Committee meeting last

week including that the new animal shelter is expected to be occupied about F ebruary
"12™, when cages are expected to be in.

It seems that rail display volunteers will need to relocate again, albeit within the
Enterprise Center. It is anticipated that County maintenance staff will assist the move.
Mr. Carlson expressed concern about getting all the rail display volunteers’ equipment,
materials and work in progress moved. He was assured that the move is not expected to
be necessary until spring, providing some time to accomplish the work.
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District Four, Mr. R. Moore:
Mr. Moore had nothing to report.

District Five, Mrs. B. Stoneberg:
Mis. Stoneberg was absent. It was suggested, however, that maybe the Legal Affairs

Committee should look into adding a reference to liability insurance requirements on the
recently adopted open burning permit application form.

District Six, Mr. A, Hraban:
Mr. Hraban was absent.

District Seven, Mrs. J. Pearson:
Mrs. Pearson had nothing to report.

Police and Fire Dept. Reports, K. Julien:
Chief Julien had nothing to report.

Public Works Dept. Report, Mr. K. Gorsegner: _
DPW Gorsegner requested a recommendation to approve an invoice from Morgan and
Parmley, in the amount of $7,140, for construction oversight on the 1% St. and Phillips
Ave. project. Motion was made by M. Hraban, seconded by Moore and carried by voice

vote to recommend Council approval.

DPW Gorsegner then reviewed bids received for provision of a gravel stockpile estimated
at 750 ton, or 500 cu. yds. Motion was made by M. Hraban and seconded by Moore to
accept the low bid of five, from Russ Thompson Excavating, in the amount of $5.40/ton.
Roll call vote: Platteter-yes; Morgan-abstain; M. Hraban-yes; Moore-yes; Stoneberg-
absent; A. Hraban-absent; Pearson-yes. Motion carried. : a

Administrative Report, Mr. A. Christianson:

Adm. Christianson suggested striking language from open burning rules that refer to the
mental capacity of the permit applicant. Chief J ulien stated that he brought this up and
will accept any criticism for it. No objections to such change were stated.

Adm. Christiéhson reported that it is likely to be necessary to hold a épecial Council
meeting on Monday, Dec. 18, as DNR finance personnel aren’t able to process these
City’s loan requests by Dec. 11%, There will not be a meeting on Christmas, of course.

Copies of revised zoning code language proposed by the Planning Commission were
distributed for review. The change would make it possible for residential property owners
to seek a conditional use permit to reduce the size of required year yard setbacks.

Adm. Christianson advised that the City will need to establish a separate bank account for
the pending Safe Drinking Water Loan from DNR to be run through. Motion was made
by M. Hraban, seconded by Pearson and carried by voice vote to approve creation of this

account.




Attorney’s Report, Mr. A. Kenyon:
Mr. Kenyon had nothing to report.

Closed Session: ,
Motion was made by M. Hraban and seconded by Moore to go into closed session under

authority cited in the meeting notice. Roll call vote: Morgan-yes; M. Hraban-yes; Moore-
yes; Stoneberg-absent; A. Hraban-absent; Pearson-yes; Platteter-yes. Motion carried.

Within closed session motion was made by M. Hraban and seconded by Pearson to make
a counter to an unsolicited offer to purchase landlocked property within the industrial
area, to facilitate a minor expansion of an exiting business. Roll call vote: M. Hraban-yes;
Moore-no; Stoneberg-absent; A. Hraban-absent; Pearson-yes; Platteter-yes; Morgan-no.

Motion carried. No job creation is involved.

Adjourn:
The meeting was adjourned from closed session at 6:05 p.m.

DECEMBER 5, 2017, PERSONNEL COMMITTEE MEETING MINUTES
4:30 p.m. Council Chamber. Members present: R, Moore for A, Hraban, B. Morgan. Absent: B.

Stoneberg. Others present: A. Christlanson, K. Gorsegner, D. Parker.

Call to Order:
Chair Morgan called the meeting to order and presided.

Closed Session:
Motion was made by Moore and seconded to go into closed session under authority cited in the

Meeting Notice. Roll call vote: Moore-yes; Morgan-yes. Motion carried.

Motion was made by Morgan, seconded by Moore and carried by voice vote to authorize DPW
Gorsegner to immgdiately hire three former summer workers on a temporary basis (through their
college holiday period) to work in the PW Dept. and to also offer three adult applicants this same
temporary work along with placement on a PW eligible to hire list.

Adjourn:
Upon motion by Morgan, which was seconded by Moore, the meeting adjourned from Closed Session at

4:46 p.m.




