Dec. 4, 2023 PUBLIC WORKS COMMITTEE MEETING MINUTES
10:30 AM Public Works Meeting. Members present: Al Christianson, Allen Hraban.
Others present: Admin.-Alan Christianson, DPW-Kurt Gorsegner, Asst. DPW- Doug Parker, Eric
Barclay-MSA, Sue Moore.

Call to Order:
Al Hraban called the meeting to order at 11:06 AM.

Minute Approval:

Members reviewed the November 2, 2023 Public Works Meeting Minutes.

Motion to approve the Nov. 2,2023 Public Works Minutes by Al Christianson, second by Al
Hraban. Carried by voice vote.

Miner Ave Street Project:

Eric Barclay-MSA Project Manager reviewed the Project Bids received for Miner Ave, the base
bid included allowances for items that always come up during the construction process (fund
eligible if included with bid award) and it includes colored (Harbor Mist) sidewalk terrace areas.
The color contrast helps delineate the sidewalk from sloped terrace areas. Mr. Barclay noted
the color selected holds up well to sun bleaching. Sue Moore asked if underground electrical is
run to provide outlets along the street, possibly to light trees. Councilman Christianson inquired
about the cost of installing electrical conduit, Mr. Barclay estimated a cost of $6.50 Ift(2). The
process is often costly and not feasible. Mr. Barclay responded that electrical was not included
in the project, nor is an electrical contractor included in the project. Administrator Christianson
noted the improvements in solar lighting and suggested this option to light trees along Miner
Ave. Mr. Barclay did say that the street lights are owned by Xcel Energy and he had contacted
them to replace the street light bases. Two bids were received for Miner Ave, Haas Sons
w/allowances $3,490,754.06, A-1 Excavating w/allowances $3,834,265.60.

Motion by Al Christianson to Recommend Council Accept the low bid from Haas Sons of
$3,490,754.06, second by Al Hraban. Motion passes by unanimous voice vote.

Miner Ave Street Project Trees:

Councilman Christianson inquired about boulevard trees along Miner Ave, minutes reflect that
Councilman Christianson made the motion to bid the project without replacing the trees. Sue
Moore recounted the Tree City award the city received in the early 2000’s. Councilman
Christianson noted the public concern at the public hearing to replace the boulevard trees.
After a short discussion a decision was made to add 13 Celebration Maple Trees to the Miner
Ave boulevard from E 2" St to W 3™ St.

Motion by Al Christianson to Recommend Council add 13 Celebration Maple trees per Miner
Ave Project Plan Sheet ST11 as a change order, Second by Al Hraban. Motion passes by
unanimous voice vote.



W 4th st Parking /redesign:
Councilman Christianson inquired about surface water drainage along W 4t St N. Mr. Barclay
responded that the western parking area has ponding water. Options to fix the drainage issue
include;
e Do nothing
e Replace the pavement from the pavilion extending south to get more slope, create 7
parking stalls in a cul-de-sac design.
e Replace the pavement from the pavilion extending south to get more slope, create 24
parking stalls.
e Replace the pavement from the pavilion extending south to get more slope, create a
municipal parking lot w/61 parking stalls.
Mr. Barclay noted the east curb line will need to be assessed and replaced in full or in part. Mr.
Barclay will evaluate the east curb today while in town. DPW Gorsegner remarked that at least
two fall complaints have been received on the parking area along W 4" St N. Mayor Grotzinger
has provided a copy of a letter he received from the Director of Dental Operations @
Marshfield Dental concerned about adequate parking for patients and staff. Fifty parking stalls
is requested in the letter. Councilman Christianson noted that staff and patients could still park
along the tracks on the south side of Miner Ave.

Motion by Al Christianson to Recommend Council proceed with the 24-lot parking design
layout per preliminary draft from MSA, second by Al Hraban. Motion passes by unanimous
voice vote.

Micro-surface Bid:

Mirco-surfacing is the process of surfacing a street with a thin application of aggregate and
asphalt emulsion, the application is relatively new and may provide a way to extend the life of
asphalt surfaces. DPW Gorsegner noted that Menasha Ave is a heavily travelled street w/no
current plans of replacement, this is a good candidate to test micro surfacing on. Discussion
included Doughty Road repair; portions of Doughty Road need to have wedge repair + micro-
surfacing. Mr. Gorsegner has met with a contractor but has not received a quote.

Motion by Al Christianson to approve bidding out Menasha Ave Micro-surfacing from E 37 St
N to E 16" St N, second by Al Hraban. Motion passes by unanimous voice vote.

Adjourn:
Meeting ended 11:50 AM.
Motion to adjourn by Al Christianson, second by Al Hraban.
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