FEBRUARY 15, 2016 AL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: K. Brown, A, Hraban, B. Morgan, J,
Pearson, M. Reynolds. B. Stoneberg. Absent: M. Hraban, M. Platteter. Othets present: R.
Christianson 1, A. Christianson 2, A. Lobermeier, L. Klink, D. Parker.

Call to Order:
Council President Brown called the meeting to order and served as chair.

Appearances:
None.

District One, Mr. M. Platteter:
Mr. Platteter was absent.

District Two, Mr. B, Morgan:
Mr. Morgan had nothing to repot.

District Three, Mrx. M. Hraban:
Mr, Hraban was absent.

District Four, Mr. K. Brown:
Mr. Brown advised that he has the monthly invoices to be reviewed and signed.

Mr. Christianson suggested that, absent any other apparent source of funding beyond the
donations in hand, consideration could be given to including the City’s share of a new
animal shelter in a possible 2017 bonding issue. Such issue was previously suggested,
primarily to pay for needed road projects. It was noted that Morgan & Parmley is still
working on the cost estimate for the shelter.

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg had nothing to repott.

Mr. Christianson reported that his reading of brief reviews of chicken keeping ordinances
from other Wisconsin cities indicate to him it is common for them to generate
considerable discussion and controversy followed by very few applications for permits.
He suggested that, rather than taking the Council’s time away from more pressing
matters, a simple ordinance allowing chicken keeping by conditional use permit would
transfer decision making to the Planning Commission. Mayor Reynolds and Atty.
Kenyon expressed support for this approach as it will allow conditions to be tailor made
to specific circumstances. Such ordinance will be drafted.

District Six, Mr. A. Hraban:
Mr. Hraban will call a Public Works Committee meeting after Mike Hraban returns

March 1%,




District Seven, Mrs. J. Pearson:
Mrs. Pearson advised that the Library Board will meet at 5 p.m. on February 16™,

Police and Fire Dept. Reports, A. Lobermeier:
Chief Lobermeier reported that the Governor signed a law allowing cartying switchblade
knives both concealed and in the open.

Public Works Dept. Report, Mr. K. Gorsegner:
M. Parker noted that Bldg. Inspector Gorsegner has been taking calls from people
interested in getting garage and accessory building permits when spring arrives.

Mr. Parker advised that frost depths are 48-52”, And, he responded to Mr. Brown’s
question by indicating that Mr. Wiles found a second water leak yesterday, although it
remains uncertain if another remains undetected. The west side of the City will be
checked tomorrow by a contractor that specializes in that work.,

It was reported that a shed was moved last week from 411 Sabin Ave. W. to the proposed
animal shelter site.

A map was distributed to indicate the location of High School Drive, which the school
district wants repaved. Nobody present knew the history of how it came to be a City
street. Maybe it was a desire to get State Road Aid for it. Based on the cost of resutfacing
Baker Ave. the cost of repaving this entire road is projected at $80-90,000, which would
consume a substantial portion of the City’s street construction budget. The Public Works
Committee will drive it and discuss it in the course of its next meeting in early March.

Mz, Parker reviewed quotes received for various used185 and 210 cfim air compressors
and various tools (hose, jackhammer, bits) that come with them, It was agreed that Mr.
Van Doorn and Mr. Barna should look at these and report back. They are expected to sell
quickly. The 185 cfm units may be too small to support sand blasting use if that is
desired. It was pointed out that one 210 cfin unit has considerably more hours on it than

one 185 cfim unit.

Adm. Christianson distributed a list of current and anticipated public works equipment
needs. He noted that, as with the cost of an animal shelter, it could make sense to include
equipment purchases in any 2017 bond issue. The major advantage would be to
consolidate the costs of issuance rather than to, perhaps, replicate them, Mayor Reynolds
observed that, with a couple exceptions, the listed equipment could probably be
purchased as needed within annual budgets. The exceptions would be a new end loader
mount snow blower and a different grader.

Administrative Report, Mr. A, Christianson:

It was reported that the RCMH electronic message boatd is up and expected to be
operational by week’s end. Adm. Christianson advised that RCMH would like the
Memorandum of Understanding adopted soon to document expectations as to its use.




Attorney’s Report, Mr. A. Kenyon:
Mr. Kenyon had nothing further to report.

Mayor’s Comments, Mr, M. Reynolds:
Mayor Reynolds mentioned that his wife suggested giving the former Methodist Church
to CN for rail museum if the latter would be interested.

Alan Christianson 2 thanked the Council for its renewed support for Ladysmith Main
Street and provided a brief update on a March 10, fund raising luncheon, and on plans for
the April 15, Sugarbush Festival.

Closed Session:

Motion was made by A. Hraban and seconded by Morgan to go into closed session under
authority cited in the meeting notice. Roll call vote: Platteter-absent; Morgan-yes; M.
Hraban-absent; Brown-yes; Stoneberg-yes; A. Hraban-yes; Pearson-yes. The motion
carried.

The meeting returned to open session,

Attention was called to a set of four small signs which Mr. Parker made in-house to call
attention to each of the four local vintage rail equipment displays; next to Ace Hardware;
at the visitor center; in Pioneer Park; and, at the Historical Society’s museum. Each sign
is designed to be located at one of the four sites and to call attention to the other three so
that visitors might find all of them if they are interested. The intent is to laminate them.

Adjourn:
The meeting was adjourned at 6:30 p.m.




