FEBRUARY 16, 2017 PUBLIC WORKS COMMITTEE MEETING MINUTES
3 p.m. Council Chamber. Members present: A. Hraban, R. Moore for M. Hraban, B. Morgan. Others
present: A, Christianson, L. Gotham, A. Kenyon, D. Parker, M. Reynolds.

Call to Order:
Chair A. Hraban called the meeting to order.

Appearance:
Larry Gotham appeared on behalf of Morgan & Parmley in regard to applying for a Safe Drinking Water

Loan for Summit Ave: construction project. Larry said the application-cost of applying for these funds
would be $5,000.00 and the application needed to be completed by March 23, 2017. He further
explained that in 2016 we had ‘48 points in our application and only projects with 83 or more were
approved. Larry stated we could add 15 points to our application by providing documentation of our
private well ordinance (5 points), certified water operators (5 points) and cross connection program (5
points) for a total of 63 points. Advantages of the program are lower interest rates and possible 60%
grant assistance for water utilities. Disadvantages are spending $5,000.00 on a chance plus an additional
$20,000.00 in bond council and administration expenses. ($10,000.00 could be recovered if the City
were to act as administrator of loan).

Those present considered the options but decided they would wait and consider applying next year.
Motion by A. Hraban, second by Morgan, carried by voice vote to recommend this to Council.

Street Resurfacing Project Candidates:

It was mentioned that; perhaps; Worden Ave: fromE. 3" to ' W: 3" would be a candidate forresurfacing
with no underground work. With several vacant buildings and lots along this stretch use of TIF dollars to
do both-design and resurfacing might be justifiable. The 300 E. block of Lake Ave. is another as it gets
heavy traffic owing to the adjacent courthouse.

Mr. Morgan stated he and Mr. Moore had traveled the streets of Ladysmith and would like to
concentrate on improving downtown streets. Others in the room agreed, discussion of the committee
included multiple streets but was ultimately narrowed to the following for milling and overlay projects:

E 2™ St S from Miner Ave to Worden Ave

E 2" St S from Worden Ave extending south to RR
1 St S from Miner Ave to Worden Ave

1 St S from Worden Ave extending south to RR

E 4™ St S from Lindoo Ave to Phillips Ave
Worden-Ave from E 3rd-St. S. to-W 4" St. S.

I

Motion was made by Morgan, second by Moore and carried by voice vote to recommend to Council to
approve the above listed streets for mill and overlay projects.

It was also mentioned that Fritz Ave. from W. 2™ to W. 9" St. will need to be addressed before long.




Select Streets to be Crack Filled, Poly-sealed and Chip Sealed:

Asst. DPW Parker advised that there is $141,000 in the 2017 budget for crack filling, poly-sealing and

chip sealing. He went on to say that this would cover those jobs identified as #5 and #6 need ratings on
the attached list. There was discussion of repaving some of the #3 rated streets instead of just extending
their surface lives as these extensions might not be viable for very long and it might not cost that much
more to repave them providing a more permanent upgrade. It was similarly questioned whetheritmight
make more sense to repave North Ave. from W. 5™ St. to the east city limits than to just upgrade the
surface-as it will be-repaved from W. 9™ to W. 5™ and from the-city limits-east just leaving thisshort:
segment in between without new pavement.

Brushing:

It was reported that a Camp Flambeau crew intends to start brushing City property along the south side
of Corbett Lake on February 20", It was also noted that, while it may not seem so at first glance, these
type of efforts amount to economic development in that beautification is intended to help retain in and
recruit employees to the local workforce. That, in turn, should make it TIF eligible. Mr. Morgan
mentioned how nice the area looks that was brushed last year along the north side of the Lake. Both the
north and south sides will be mowed annually to keep the brush in check.

Equipment:
Consideration of equipment needs will be taken up when DPW Gorsegner is available. Mr. Parker did
note thatthe new chipper will be available for viewing at the City shop at 9:30 a.m. February 17",

Lighting Upgrades:

Asst. DPW Parker reviewed a quote of $2,700 from Zeigler Electric to improve lighting in that area of the
City shop where repair work is done. These monies are in the 2017 budget. Motion was made by Moore,
seconded by A. Hraban and carried by voice vote to recommend Council approval to proceed.

College Avenue:

It was recalled that there was mention a few weeks back of possibly acquiring right of way to someday
build College Ave. through between E. 3" and E. 4™ Streets. A colored schematic was used to illustrate
how some potential land swaps could allow acquisition of additional needed land without spending a lot
more beyond acquisition of the currently for sale lot at 916 E. 4™ st. S. Adm. Christianson did note it is
human nature to resist change such that abutting owners are probably likely to be luke warm to this at
best. The Committee will look at this on its next tour.

Pederson-Avenue:
A concern was raised whether MSA is revising plans for Pederson Ave. to-account for heavier traffic that

is expected on that street once a median ordered by the Office of the Commissioner of Railroads is
installed at the intersection of Lake Ave. and W. 5™ St. N.

Next Meeting:
The next meeting will be set for Tuesday, February 21* and will include a tour of the streets mentioned

above.

Adjourn:
At 4:36 p.m. motion was made by Morgan, seconded by Moore and carried by voice vote to adjourn.




