FEBRUARY 18, 2019, PUBLIC WORKS COMMITTEE MEETING MINUTES-FEBRUARY 19
4 p.m. Council Chamber. Members present: A. Hraban, B. Margan, B. Stoneberg for M. Hraban. Others
present: R. Carlson, A. Christianson 1 and 2, K. Gorsegner, D. Parker.

Call to Order:
Chair A. Hraban called the meeting to order and presided.

Corbett Lake:

Ray Carlson appeared in regard to Corbett Lake Management Plan folders 24-26. These deal with the
following subjects:

#24-Improving the Corbett Lake boat launch. Nothing was budgeted for this in 2019. The landing will be
looked at once snow is gone in the spring.

#25-Evaluate non-motorized boat rental. Adm. Christianson stated that insurance coverage for
watercraft is ordinarily very costly for the private sector, but will see if the same holds true for City.
#26-Support development of a stormwater utility for the City. This was brought up a few years ago, but
generally viewed as just another tax that elected officials didn’t want to promote. It is probably a good
idea to show some progress on the Corbett Lake Plan by budgeting for and constructing small
sedimentation basins at those of the 7(?) outfalls into the Lake where there is sufficient room. If
progress is not shown the City will never get anywhere with DNR with consideration of dredging.

Call Out Policy:
DPW Gorsegner advised that the PW crew has agreed to work out weekend coverage internally without

being forced by the City into specific schedules, adding that this seems a good solution and that we
should let it work and see how it goes.

Doughty Rd. Lift Station:
DPW Gorsegner explained that only the concrete tank at the bottom of the Doughty Rd. lift station can

be reused. The structure above it is steel and rusted. Proposals will be sought for a so-called design build
project where the same firm that designs the replacement structure will also build it. An advantage to

- this method, which one always hopes doesn’t happen regardless, is that designher and builder can’t point
fingers at each other if there is an issue. The same contractors that worked on other stations are
expected to do this one at an estimated cost of $150,000.

Quonset:
With the high bid for the building at 801 Gustafson Rd. having been rejected by Rusk Co., its back to the

drawing board for PW space. Long term, using part of the Gates Avenue Plant may be viable. Or, maybe
we should attach some drive through large equipment stalls to the east side of the armory garage, park
pickups inside the main assembly room and move PW HQ there as a semi-permanent solution. It is a
very well-built facility and can certainly be upgraded as needed well below the cost of new construction.

Adm. Christianson said he does not advocate razing the current shop but, rather, making it available to
civic organizations such or groups such as the rail display volunteers for storage or community project
space. [In the same way as space is made available to WRA at the former ranger station.] Mr. Morgan
advocated razing the current facility and rebuilding at that central location. Some feel the current site is

already too crowded and not going to get any roomier.




5 Year Street Plan:

Those present were asked if they have any thoughts on the most recent 5 Year Plan for street
reconstruction. It was again emphasized that, while there are dollars on hand in a couple TIFD accounts,
much of the needed funding will need to be borrowed and repaid from TIFDs. We really need to get
after this as the construction periods for these TIFDs are nearing their ends. The districts will go on to
recover these costs after the construction periods cease.

Well:
It was noted that the pump in Well No. 6, off Barnett Rd. in industrial area, appears to be reaching the

end of its useful life. A replacement has been ordered at a cost of $5,438 to the water utility.

Water Services:

A handout was provided regarding dealing with lead water services. While the City believes it doesn’t
have many of these, there are limited records so one might be encountered here and there. DPW
Gorsegner noted that, while there are no lead services known to exist inside local basements, there
could be a few from curb stop to houses along older streets such as Worden and Sabin. Some test pits
may be dug this coming summer in suspect areas. It was noted that caustic soda, which the water utility
adds to our water distribution system, forms a skim coat within water pipes helping to seal in lead.

Chip Seal List:
Asst. DPW Parker reviewed the most recent chip seal list and asked if anyone has any additions or
deletions in mind. Motion was made by Morgan, seconded by Stoneberg and carried by voice vote to

authorize Mr. Parker to seek bids for this list as presented.

Adjourn:
Upon motion by Morgan, which was seconded by Stoneberg and carried by voice vote the meeting was

adjourned at 5:10 p.m.
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Proposal
(4 pages)
DATE: February 19, 2019
TO: Kurt Gorsegner Doug Wiles
Director of Public Works Water & Sewer Lead
City of Ladysmith City of Ladysmith
120 West Miner Ave. 120 West Miner Ave.
Ladysmith, WI. Ladysmith, WI.

PROJECT: Doughy Road Pump Station
Upgrade and Improvements

Energenecs, Staab Construction and B&B Electric are pleased to offer the following scope of
work for subject project in accordance with your request, our study of existing site plan
drawings, as well as our site meeting of January 29, 2019.

Our proposal includes field excavation and mechanical installation by Staab Construction of
Marshfield, Wisconsin, and electrical installation by B&B Electric of Eau Claire. These
companies are very proficient in their trades and very experienced installing wastewater pump

stations.

The project scope is to provide significant site excavation, convert the existing pump station
into a submersible lift station using the bottom of the existing wet well, new barrel concrete
section on top of wet well, new concrete valve vault, pumps, piping, demo all old equipment,

and fill existing dry pit with gravel.

This project team has the experience to coordinate, deliver and install a reliable upgrade for
this pump station site that will last for many years into the future.

If you have technical questions, please give us a call.

Sincerely,

Brian Akason cc: Corey Neufeld — Staab
Energenecs Bruce Trachsel — B&B Electric
414-940-1570 mobile Larry Claude - Energenecs
262-377-6360 office Gary Dean - Energenecs
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Doughty Road Pump Station:

Pump Station Mechanical Components & Submersible Pumps:

e Two (2) Hydromatic submersible pumps, 15HP, 480V, 3 Phase, 400gpm, 38TDH
e Two (2) pump bases, base elbows with guiderail system

o Two (2) ¥4" x 40 ft. of stainless steel lifting cable and hardware

e 2" schedule 40 stainless steel guiderail (80 ft.)

o 4" 8" link seal (seal offs)

e Two (2) upper guiderail brackets for 2" guiderail

e Allrequired 4" diameter piping for the project ( 8ft and 10ft lengths)

e Allrequired 4" and 8" uniflanges, stainless steel hardware, gaskets, etc.
e Two (2) check valves full body 4" w/access covers for cleanout

e Two (2) plug valves 4" Dezurik w/plug valve wrench

e Two (2) 4" x 6" reducing flanged elbows

e 6"x6"x 8" flanged branch Tee piping

e Wieser concrete wet well (approx. 96" x 9’ deep) with inlet/outlet boots
e Halliday hatch with fall protection 30" x 48"

e Wieser cover slab with davit hoist base socket

o Wieser valve vault (approx. 6’ x 10" x 9') with inlet/outlet boots

¢ Halliday hatch with fall protection 30" x 30" and steps

o Wieser cover slab
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Pump Station Mechanical Installation:

Cautious site excavation, CAT excavator, etc.

Removal of top cover and top section of existing wet well

Installation of new concrete barrel section

Installation of new concrete top with access hatch

Installation of new valve vault with access hatch

Installation of new submersible pumps, bases and discharge piping in wet well
Excavation and tie-in of new discharge piping into existing force main
Installation of valve vault check valves, plug valves, all piping, etc.

Demo all old equipment in dry pit, cut top of dry pit, fill with gravel

Pump Station Electrical Installation:

Proposal is based on coordination with Xcel Energy for project. Main service at site is
400A, 240V, 3 phase power.

Installation of new submersible pump wires in 2" schedule 80 PVC to existing control
panel

Installation of new level transducer and floats in 2" schedule 80 PVC conduit to existing
control panel

Supply and installation of kellems grips at top of wet well

One (1) new level transducer and submersible cable (existing level transducer salvaged
for owner use at other lift stations

Two (2) new float switches and submersible cable (existing salvaged for owner use at
other lift stations

One (1) new stainless submersible cable and 15# anchor for floats

Demo all old electrical equipment in dry pit

Proposal Includes:

® © © ¢ © o

Project management and coordination with all parties

All required tools, materials, expendable equipment, etc.
Unloading of trucks, concrete and materials

Field start-up and testing

Operator training as required

Travel cost

One (1) year parts & labor warranty for any new equipment
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Proposal Excludes:
e Sales tax
o City of Ladysmith is responsible to provide bypassing of the pump station for the
duration of the proposed upgrade
City of Ladysmith is responsible to contact Diggers Hotline prior to our arrival on site
City of Ladysmith to spray down wetwell and vacuum sludge haul just prior to work
Any final landscaping (Staab will backfill to a finish grade)
Any replacement of asphalt
Magnetic flow meter
Supply of potable and non-potable water supply
Supply of power for construction purposes
Supply of rest room facilities
Disposal of all removed equipment from wet well and dry pit

Important Note:

e Installation and upgrade of pump station will take approx. 12-16 weeks from the date of

being given a “proceed with the work" from the City of Ladysmith

Pump Station Upgrade Cost: $168,880.00 (freight to job site included)

| Accept this Proposal:

Name

Date
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