FEBRUARY 2, 2015 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: M. Altmann, K. Brown, A. Hraban, B.
Morgan, J. Pearson, M. Reynolds, J. West. Absent: M. Hraban. Others present: R.
Carlson, A. Christianson, J. Doriott, K. Gorsegner, T. Honer, A. Lobermeier, A. Kenyon,
L. Klink, S. Martin.

Call to Order:
Council President Brown called the meeting to order and served as chair.

Appearances:

Referencing a report he had provided at the January 26, Council meeting, Ray Carlson
appeared to review work completed on the rail display in 2014 and to make mention of
work tentatively planned for 2015. This includes planned rebuilding of four section cars
and one full sized flat car. He went on to say there needs to be dialogue with Camp
Flambeau so that workers are available earlier in the summer. Mayor Reynolds indicated
he met recently with Camp representative Catherine Metnik about this.

Scott Martin from MSA appeared at the request of City staff to comment on how a water
system study done a few years ago might be further refined with benefit of an 80-90%
USDA Search grant. Shortcomings in the system after completion of Well #8 can be
identified through computer modeling to suggest the best future investments to overcome
them. With this information in hand the City might consider seeking USDA construction
assistance to implement them. Local matching dollars will, presumably, come from utility
operating funds.

Sanitary engineer Jerry Doriott and electrical engineer Tom Honer, both from SEH,
appeared to update those present on the status of efforts to get the WTP operating as
intended. They reported that issues are being eliminated one at a time, with the facility
running better with each correction. At this time it appears that absence of some vendors
and piping errors prior to startup of the new plant hampered that process, with lasting
effects, and that more issues than should be can be traced to the backup power generator.

District One, Mr. M. Altmann:
Mr. Altmann had nothing to report.

District Two, Mr. B. Morgan:
It was clarified that, in Mr. West’s previous report about a Police and Fire meeting, he

was referring to the LFD’s desire to increase the number of firefighters on the roster from
2510 27.

Mr. Morgan asked why the $15,000 “wing” isn’t being used on the front end loader.
DPW Gorsegner replied that snows haven’t required it of late, adding that when they do it
will be put back on and be put to use.



District Three, Mr. M. Hraban:
Mr. Hraban was absent.

District Four, Mr. K. Brown:
Mr. Brown advised that the Tourism Committee will meet at 6 p.m. on February 3rd.

District Five, Mr. J. West:

Mr. West inquired about the seemingly high amount LPD budgets for ammunition and
about previous comments that ammunition gets “stale” and so needs replacement. Others
present also remembered the reference in prior years to stale ammunition. Chief
Lobermeier acknowledged that ammunition has a long shelf life, but added that a fair
amount is used up in routine training shoots.

District Six, Mr. A. Hraban:
Mr. Hraban had nothing to report.

District Seven, Mrs. J. Pearson:

Mrs. Pearson reported that the Legal Affairs Committee will meet at 4:30 p.m. on
February 16" to review a proposed hiring agreement with WRA and to review a draft
ordinance to alter makeup of the Planning Commission.

Police and Fire Dept. Reports, A. Lobermeier:

Chief Lobermeier reported that a fund raiser sponsored last week by Ladysmith Family
Restaurant generated $2,100 each for LPD, LFD and EMS. Mayor Reynolds will send a
thank you to the restaurant owner.

Public Works Dept. Report, Mr. K. Gorsegner:
Mr. Gorsegner reported that 99 building permits were issued last year; just slightly more
than the average of 96. They had a combined self reported value of $2,442,000.

DPW Gorsegner requested approval of Application for Payment No. 6 from Staab Const.,
in the amount of $196,000, for work completed on the WWTF upgrades project. It was
noted that the project is over 50% complete with $675,000 of work remaining to be
invoiced. Motion was made by Brown, seconded by Altmann and carried by voice vote to
recommend Council approval.

DPW Gorsegner reported that Morgan & Parmley has quoted from $1,000-1,500 to
prepare construction plans and specs and a wetland delineation to facilitate relocation of a
hydrant near the intersection of Lake Ave. W. and Schmidt Road to enable planned
WisDOT installation of a “blow by” lane on the north side. This will be prepared as an
addition to plans to provide water service to Crazy Bob’s Fireworks/Holly’s Last Stand
as it is close by. Motion was made by Brown, seconded by A. Hraban and carried by
voice vote to recommend Council approval.

Adm. Christianson reviewed a letter planned to be sent to USDA asking about assistance
to help with selected equipment needs. For the most part the equipment listed is not that



used every day, but costly equipment that the City usually buys used to begin with. This
includes the grader, salt truck, bucket truck, air compressor, snow blower and sewer
jetter. While agreeing that the equipment mentioned does need upgrading, Mr. Morgan
advocated that the snow blower be moved to the top of the list.

DPW Gorsegner reported that John Hoover has inquired about obtaining a couple
manhole risers and lids the City is scrapping. Mr. Hoover will use them in remodeling
floor drains in the former Grade A Plant he owns. Motion was made by West, seconded
by Brown and carried by voice vote to give the requested castings to Mr. Hoover.

Administrative Report, Mr. A. Christianson:

Attention was called to a 2015 renewal agreement with NWRPC to administer the City’s
Housing RLF program. The agreement has always paid NWRPC 15% of each loan
amount, from loan repayments, as a service fee and so does not impact the City budget.

It was reported that the house move at the plow museum site has been completed and the
garage move is pending. It was noted, in response to a question, that one of two
residential garages remains at the site that can, presumably, be used as a shop to repair
other ag equipment already in the Historical Society’s collection or donated hereafter.

Adm. Christianson asked that consideration be given to having Ms. Huiras clean the
floors in the basement of City Hall. The first time through will take some time, $500
worth, after which follow up quarterly cleanings, at $200, may not be so time consuming.

Adm. Christianson advised that he received a call from WisDOT [rail safety specialist
Anna Davey] urging the City to consider allowing installation of a raised median at the
Lake Ave. rail crossing as part of the planned 2016 resurfacing project. The City is not
being asked to contribute toward its $40,000 cost as part of this project, but that could
change in the future. This is, perhaps, the second most significant improvement that
would be needed to establish a quiet zone here, although by itself it will not enable it.

Mrs. Pearson expressed concern about alternate routes available to folks who come and
go via W. 5" St. N., as a left turn off that street onto Lake Ave. would no longer possible
once such median would be installed. It was mentioned that some folks already turn right
and then left onto W. 5" south of Lake Ave. rather than wait for an opening in both the
east and west bound lanes on Lake Ave.

It was also suggested that Rusk County Farm Supply be notified of this pending action. It
was noted, on the other hand, that Farm Supply trucks should probably be accessing their
fertilizer plant from the north as it is.

As a long time advocate of creating a rail “quiet zone”, Mayor Reynolds urged members
to consider the WisDOT advice on this.

Adm. Christianson reported that WDNR’s urban forester is encouraging the City to make
an effort to again take the actions necessary to attain Tree City USA status. This doesn’t



necessarily require a considerable cash outlay by the City as CN and other sources are
known to make tree planting grants. Monies the City already spends on tree trimming are
also counted. It is the spending for new planting where the City came up short last year.

Copies of a draft resolution to finalize 40 year borrowing from USDA Rural
Development for recent sewer projects was handed out for review. It was emphasized that
this will be on the February 9, Council agenda for approval in order to avoid additional
interim borrowing. Motion was made by Brown seconded by A. Hraban and carried by
voice vote to recommend Council approval.

Attorney’s Report, Mr. A. Kenyon:
Atty. Kenyon had nothing to report.

Mayor’s Comments, Mr. M. Reynolds:

Mayor Reynolds reported that LHS hopes to receive a $30,000 matching grant offer from
First Technologies toward development of a “fab lab”; an in-school fabrication laboratory
to be outfitted with state of the art manufacturing equipment. The City is being looked to,
along with LCIDC and other partners, for part of the matching funds.

Closed Session:

Motion was made by A. Hraban and seconded by Altmann to go into closed session
under authority cited in the meeting notice, with Mr. Carlson invited to attend. Roll call
vote: Altmann-yes; Morgan-yes; M. Hraban-absent; Brown-yes; West-yes; A. Hraban-
yes; Pearson-yes. Motion carried.

In closed session, motion was made by Brown seconded by Altmann and carried by voice
vote to direct Atty. Kenyon to present the Ladysmith Community Industrial Development
Corporation, “IDC”, with a conceptual plan outlining how that organization could acquire
and hold land along the south side of Corbett Lake for later acquisition by the City for
long term recreational use.

Adjourn:
The meeting was adjourned shortly before 8 p.m.



