February 24, 2020 PUBLIC WORKS COMMITTEE MEETING MINUTES

4:30 PM., Meeting at City Hall Council Chambers, Public Works Committee members present: Bill
Morgan, Brian Groothousen, Allen Hraban

Others present: Asst. DPW- Doug Parker, DPW Kurt Gorsegner, Raymond Carlson, Ladysmith News-Luke
Klink,

Call to Order:
Committee Chair Allen Hraban called the meeting to order at 4:30 PM.

Skid Steer Review & Recomendation:

Mr. Gorsegner distributed price quotes on skid steers from Caterpillar, John Deere, Bobcat and Case. Mr.
Gorsegner, street superintendant and the city mechanic have reviewed and driven each machine. The
Caterpiller and John Deere ranked highest on the list by Street Dept. Personnel after operating them and
examining maintenance accessibility. Pros and cons of each machine were discussed, service locations
and providers considered. John Deere offered a trade in value of $7,900 for the city’s current 20+ year
old Gehl Skid Steer, Caterpiller did not offer a trade in value. Mr. Morgan advocated for a wheeled skid
steer as he believes tracked units slide around too much for city applications.

Motion was made by Brian Groothousen and seconded by Bill Morgan to recommend to Council to
purchase the John Deere 325G Skid steer in the amount of $51,982 less trade in ($44,082.00). Motion
Carried.

Distribute Preliminary Construction Plans:

Mr. Gorsegner asked each committee member if they received a copy of the tentative construction
plans for portions of 1% St, E 2" St, and Lake Ave. Members noted they had received plans, further
discussion will be addressed at a future meeting. Mr. Groothousen advocated for hosting a public
meeting to hear from impacted owners in the spring of 2020.

Public Meetings:

Amy Kelsey from Cooper Engineering / Morgan & Parmley requested a public meeting be scheduled for
Monday March 23, 2020 to comply with current CDBG requirements. Mr. Parker also requested a public
hearing on March 23, 2020 to comply with ordinance requirements for curb and gutter special
assessments on portions of W 5" St N. A Public Hearing will be held as requested to meet ordinance and
CDBG compliance.

TIFD 12 & 13 Project Plans:

Mr. Gorsegner informed committee members of an undersized four inch main along College Avenue
that needs to be abandoned. This main runs from the intersection at College Ave and W 5" St S and
dead-ends west of Marshfield Clinic; it serves four or five customers who could be served by adjacent
mains. The main is undersized, has ruptured in the past and has a faulty valve.

E 6™ St S Snow Removal:

Mr. Morgan advocated for abandoning snow ridging on E 6™ St S from Worden Ave to Lindoo Ave due to
the closing of the Ladysmith Elementary School at 624 E 6" St S. Mr. Gorsegner noted that all curb-side
sidewalk areas in the city are snow ridged and blown into trucks. This practice allows for better street-
side parking, removes snow and possible water damming issues from storm catch basins and provides
safer driving because the removed snow doesn’t block vision. Mr. Hraban and Mr. Grootousen
supported the current practice of snow removal.



W5th St N Special Assessments:
Mr. Parker handed out a preliminary resolution for special assessments against parcel owners along W
5™ St N and Gates Ave for curb and gutter per AYRES Associates Project 23-1768.00.

Motion by Al Hraban, recommend council proceed with Preliminary Resolution declaring intent to
exercise Special Assessments for curb and gutter per ARYES Project Plans 23-1768.00, second by Brian
Groothousen, Carried by voice vote.

Meeting Adjourned:
Upon motion by Al Hraban, second by Bill Morgan the meeting was adjourned at 5:10 PM.



