FEBRUARY 17, 2020 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: J. Fields, B. Groothousen, B. Morgan, M.
Platteter, M. Reynolds, B. Stoneberg. Absent: none.

Others present: T. Carter, A. Christianson 1 and 2, P. Farrington, K. Gorsegner, K., R.
and R. Grotzinger, K. Julien, L. Klink, B. Lincoln, D. Moore, R. Nash, D. Parker, G.
Pedersen, J. Pohlman, C. Schultz, M. Stoffel, D. Willingham.

Call to Order:
Council President Hraban called the meeting to order and served as chair.

Public Hearing:

An impromptu public hearing unfolded after former mayor Christianson stated that his
entire application for administrator is available for public review and that it is also fine
with him if his interview is open to the public or even publicly broadcast.

Mirs. Stoneberg stated that, to clear the air on the subject of hiring a new administrator,

relative to which there has been some recent misinformation, she spoke with labor

attorney Mindy Dale from the Weld Riley law firm and was advised as follows:

*There is no legal conflict with the current administrator running for City Council if he
retires before being seated, if elected.

*There is no legal conflict in the former mayor applying for or being selected as the next
administrator since he has resigned as mayor.

*There is no legal conflict in a citizen being elected to the Council while a member of
their immediate family is a City employee. [There are four examples in last 3 years.]

*That Atty. Dale also recommended against modifying the ad or the job description now
that it is process, unless none of the candidates meets stated requirements. Doing so
could be interpreted as discriminatory.

Adm. Christianson asked Mrs. Stoneberg if she had observed any conflicts of interest
involving he and the recent former mayor since the last election. She replied that she had
not seen any evidence of this in public meetings she has been at. He, in turn stated “you

never will”.

Several of those in attendance offered varied commentary on the process of replacing
current Adm. Christianson who stated that he will formally retire April 3%, [Many of
these will be chronicled in the February 20, issue of the Ladysmith News.]

After an impassioned call for an end to infighting in a small community where we all
need to work together Personnel Committee Chair Jon Fields stated that he will step
down immediately as Chair of the Personnel Committee. Others present asked him to
reconsider. Mr. Groothousen suggested that the entire Council participate in administrator
candidate interviews. This suggestion seemed to be well received. A Personnel meeting
will be scheduled for February 20, to begin administrator application review.




This discussion concluded at 6:47 p.m.

District One, Mr. M. Platteter:
Mr. Platteter had nothing to report.

District Two, Mr. B. Morgan:
Mr. Morgan had nothing to report.

District Three, Mr. M. Hraban:
Mr. Groothousen called attention to a Plan Commission meeting to be held Feb. 25™. He
added that a date has not been set for the next Community Development meeting.

District Four, Mr. J. Fields:
Mr. Fields apologized for not calling a Personnel meeting to follow this one. Others noted
it was partly their fault, adding that the timing likely would not have worked anyway.

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg had nothing to report.

District Six, Mr. A. Hraban: '
Mr. Hraban advised that the Public Works Committee will plan to meet Feb. 24™ at 4:30
to continue with the agenda that had been slated for this evening.

District Seven, Mr. M. Reynolds:

Mr. Reynolds noted that the ad hoc County committee investigating converting the
current hospital into a VA facility met Feb. 3™ and developed a resolution in support for
County Board consideration.

Police and Fire Dept. Reports, K. Julien:
Chief Julien advised that the Police & Fire Commission will meet Feb. 19 and that he
will present the LPD Annual Report at the Feb. 24, City Council meeting.

Public Works Dept. Report, Mr. K. Gorsegner:

Project Engineer Mike Stoffel from Ayres Associates reviewed bids received for
reconstruction of the intersection of W. 5% St. N. and Gates Ave. where water migration
under the intersection has caused both road failure and gouging of a deep ravine between
the intersection and the river. The apparent low bid is from Skid Steer Guy, LLC of
Mondovi, in the amount of $217,048. It is recommended that Bid Alternate 1 be rejected
as it would only save $627 and result in more fly ash filler in the concrete, reducing its
quality. Mr. Stoffel also reviewed the planned project timeline and the low bidder’s
qualifications, which seemed to be fine. Mr. Morgan recalled the last time this time this
section of road was rebuilt, which he was involved with. He went on to say that the
current project design is overdone and money can be saved by removing certain items.
Mr. Gorsegner advised that he had sought a second opinion from another engineering
firm, which found no fault with the Ayres design. Motion was made by Hraban, seconded




by Groothousen and carried by voice vote to recommend Council approval to accept the
low bid. This discussion concluded at 7:15 p.m.

It was reported that the Public Works Committee toured the armory prior to this meeting.
Selected demolition work has been the focus so far.

Administrative Report, Mr. A. Christianson 1:

Adm. Christianson stated that, with seeming interest in employee job descriptions, maybe
this is also an opportune time to evaluate the roles of the seven standing Council
committees. He stated that while their titles are prescribed in SEC. 2-2-5 (a) of the
Municipal Code, those roles don’t seem to be defined at all. He suggested that a new
committee might be considered to be titled the “what the heck are we going to do about
population decline committee” as that may be more important than all the others
combined. He went on to say that, in all seriousness, there are one or more paragraphs in
the Municipal Code of Ordinances about the functions of various Boards and
Commissions, but he isn’t aware of any mission statements for the seven standing
committees. Developing them may be a worthy exercise for the Legal Affairs Committee.

Adm. Christianson then advised of a number of self-reported facility issues at space

leased to Westlake Enterprises, including the following:

-A couple snow and ice slides in the past couple weeks have bent or broken roof
penetrating vent pipes. A similar incident a couple years ago resulted in dangerous
venting into the attic. Snow retarders have been ordered to minimize slides and a taller
diverter will be installed on the upside of the vents. The retarders will be installed over
all doorways.

-While all of Westlake’s west-facing doors are essentially emergency exits, the

concrete stoop outside the southernmost exit is disintegrating due to salt damage.
Replacing the concrete will be compared to building a wooden stoop.

With this and heating equipment issues at both the current and former fire halls the
Property Committee, which hasn’t met since November, probably should.

M. Fields read a statement about how common it is for children to follow in their
parent’s footsteps as to occupation, noting he is an example.

Attorney’s Report, Mr. A. Kenyon:
Mr. Kenyon noted he hadn’t seen mention of the recent mayor’s resignation until just

before this meeting.

Adjourn:
Upon motion by Hraban, which was seconded by Morgan and carried by voice vote the

meeting was adjourned at 7:42 p.m.




