
























CITY OF LADYSMITH, WISCONSIN 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

DECEMBER 31, 2009 
 
 
 

(9) 

Expenses and Program Revenues - Governmental Activities
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Revenues by Source - Governmental Activities
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In the case of business-type activities, the data shows a considerably different picture. Charges for 
services (99.4%) are the primary source of revenue. 
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FINANCIAL ANALYSIS OF THE CITY’S MAJOR FUNDS 
As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. 
 
Governmental Funds 
The focus of the City’s governmental funds is to provide information regarding near-term inflows, 
outflows and balances of spendable resources. Such information can be useful in assessing the City’s 
financing requirements. In particular, the level of unreserved fund balances may serve as a useful 
measure of a government’s net resources available for spending at the end of the fiscal year. 
 
As of December 31, 2009, the City’s governmental funds reported combined ending fund balances of 
$2,736,241, an increase of $307,641 from the previous year. Of this total, $617,901 is reserved for 
specific legal requirements and other commitments, leaving total unreserved governmental fund 
balances of $2,118,340 available for spending at the discretion of the City’s elected officials. As the 
result of past actions and policy decisions and the nature of individual funds comprising the balances, 
$1,723,558 of these unreserved balances have been segregated or otherwise designated for specific 
uses, leaving an unreserved, undesignated fund balance of $394,782 in the governmental funds. 
 




































































































































































































