MARCH 16, 2015 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: A. Altmann, A. Hraban, M. Hraban, B.
Morgan, J. Pearson, M. Reynolds. Absent: K. Brown. Others present: R. Carlson, A.
Christianson, K. Gorsegner, A. Lobermeier, A. Kenyon, L. Klink, D. Parker, B.
Stoneberg.

Call to Order:
Mayor Reynolds called the meeting to order and served as chair.

Appearances:
None.

District One, Mr. M. Altmann:

Mr. Altmann expressed hope that yard waste placed at curbside for collection last fall
will be picked up in short order. He also reported that the LFD had burned some of the
decaying vegetation around Corbett Lake over the past weekend; something that had been
done in years past, but not of late.

Mr. Altmann advised that the Park Board will meet March 18",

District Two, Mr. B. Morgan:

Mr. Morgan inquired as to cost estimates to rebuild the 400 W. block of Corbett Ave.; in
part to eliminate water ponding in front of the library. Estimates for replacing sidewalk,
curb and gutter have been prepared. Mr. Gorsegner will estimate the cost of grinding and
overlaying the pavement.

Atty. Kenyon noted a need to identify high cost expenditures in annual budgets.

Mr. Morgan reported that Eileen Ziesler has inquired about using the two rehabilitated
passenger cars for an event June 26™ and 27th.

It was noted, in response to a question, that Camp Flambeau won’t have a crew available
to assist with rail display work this year. Mr. M. Hraban commended Mr. Morgan and

Mr. Carlson for their tireless efforts on this project over the past 3.5-4 years. Mr. Morgan
advised that he will see if any Amish carpenters might be willing to work on this project.

Motion was made by Morgan, seconded by M. Hraban and carried by voice vote to
recommend that the Council approve expenditure of monies from TIFD #9 to extend the

locomotive shelter over the first passenger car.

Motion was made by Wset, seconded by A. Hraban and carried by voice vote to accept
the low bid of $42,309 [from Verdegan Construction] to build the aforementioned shelter

extension.




District Three, Mr. M. Hraban:
Mr. Hraban reported that volunteers will try to construct fencing on the west side of the
Farmer’s Market before the market’s first open day.

District Four, Mr. K. Brown:

In Mr. Brown’s absence, Mr. Morgan reported that members of the Public Works
Committee visited the City of Hayward the previous week with the primary purpose of
viewing dump box inserts that City uses. The Committee came away feeling that using
these locally can save time by increasing load capacity from about 6 yards per truck to-
about 15 and so reduce the number of trucks needed in the rotation from 5 to 3. Three
such inserts would cost about $10,000 each, including shipping. A question was raised
whether there are monies in the 2015 budget to cover such purchase.

Mayor Reynolds apologized to Mr. Morgan for his tone of voice in a recent discussion of
a proposed raised median at the Lake Ave. rail crossing, saying that he took the matter
personally and should not have.

District Five, Mr. J. West:
Motion was made by West, seconded by M. Hraban and carried by voice vote to
recommend Council approval of invoices.

District Six, Mr. A. Hraban:
Mr. Hraban had nothing to report.

District Seven, Mrs. J. Pearson:

Mrs. Pearson reported that the library employee handbook has been submltted to the
Personnel Committee for review. Personnel Committee Chair M. Hraban stated that only
when that handbook is silent on a subject might City rules or policies apply as those
employees are generally responsible to the Library Board.

Police and Fire Dept. Reports, A. Lobermeier:
No report.

Public Works Dept. Report, Mr. K. Gorsegner:

DPW Gorsegner reported that, because of a slow down at Chippewa Sand, that firm has
made crew members available at its expense to assist with community projects. Members
Pete Mincoff and Kevin Miller have built archive shelving at City Hall and dismantled
and removed the old boiler. If they have more time available they will clean up that same
area. In the meantime, they have also helped WRA and the Historical Society with a
project at its Museum. He commended their effort.

Mr. Gorsegner reported that all major vendors will be on-site at the WWTF this week for
official startup of the upgraded facility and that, assuming all goes well, it should be on
line by week’s end.




Mr. West asked if labor required at the WWTF will diminish with pending completion of
the project there. DPW Gorsegner replied that although maintenance can be expected to
be reduced with an essentially new facility that DNR required testing has increased and is
expected to occupy what time is saved.

Mr. Gorsegner noted he has both January and February invoices from SEH, in the
amounts of $7,042.99 (66% complete) and $10,796.39 (73% complete) , respectively, for
engineering and construction oversight on the WWTF project. The latter includes $1,800
for Clean Water Fund administration. Motion was made by M. Hraban, seconded by
Altmann and carried by voice vote to recommend Council approval of the January
invoice. Motion was made by M. Hraban, seconded by Morgan and carried by voice vote
to recommend Council approval of the February invoice.

Administrative Report, Mr. A. Christianson:

Referring to the earlier discussion of the raised median at the Lake Ave. rail crossing
Adm. Christianson advised that WisDOT rail safety specialist Anna Davey will plan to be
at the March 30, meeting to discuss that with the Council.

Mr. Carlson reported that he has spent “a couple hours each night” organizing 29 Corbett
Lake management files. Motion was made by M. Hraban, seconded by Morgan and
carried by voice vote to recommend that the Council authorize Mr. Carlson to submit a
2014 Corbett Lake Activities Summary document to DNR offices in Spooner and
Rhinelander and to SEH, as the planning consultant of record.

Motion was made by M. Hraban, seconded by Altmann and carried by voice vote to
recommend that the Council accept Marathon Technical Services’ Proposal to prepare
bid specs for the plow museum project for $1,500.

Motion was made by M. Hraban and seconded by A. Hraban ahd carried by voice vote to
recommend that the Council accept Badger State Consulting’s Proposal to prepare
- electrical and lighting plans for the plow museum for $2,500.

Motion was made by A. Hraban, seconded by M. Hraban and carried by voice vote to
recommend Council approval of MSA’s invoice in the amount of $10,000; the fourth of
five installments on plan preparation for the CDBG assisted W. 8" St. and Roesler Ave.
reconstruction project.

Mayor Reynolds recalled that last year’s E. 8" /E.9™ St. project seemed to go very
smoothly because the City kept the abutting residents well informed. He strongly urged
following that same approach with the W. 8™ St./Roesler Ave. project this year by
inviting residents in to review draft plans at the same time the Council does.

Attorney’s Report, Mr. A. Kenyon:
Atty. Kenyon had nothing more to report.




Mayor’s Comments, Mr. M. Reynolds:
Mayor Reynolds commended Mr. Klink who recently received a journalism award.

Closed Session:

Motion was made by A. Hraban and seconded by M. Hraban to go into closed session
under the authority cited in the meeting notice. Roll call vote: Altmann-yes; Morgan-yes;
M. Hraban-yes; Brown-absent; West-yes; A. Hraban-yes; Pearson-yes. Motion carried.

Adjourn:
The meeting adjourned from closed session at 7:16 p.m. with no further action being

taken




