MARCH 18, 2019, ALL. COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: A. Christianson 2, J. Fields, A. Hraban,
M. Hraban, B. Morgan, J. Pearson, M. Platteter. Absent: B. Stoneberg. Others present: R.
Cerra, A. Christianson 1, K. Gorsegner, B. Groothousen, K. Julien, L. Klink, S. Moore,

D. Parker,

Call to Order:
Mayor Christianson called the meeting to order and served as chair.

Public Hearing:
None.

District One, Mr. M. Platteter:
Mr. Platteter had nothing to repott.

District Two, Mr. B. Morgan:
Mr. Morgan commented on gates that should be added in doors of rail doors displayed by

the visitor center.

District Three, Mr. M. Hraban:
Mr. Hraban advised that the Property Committee met earlier in the day.

District Four, Mr. J. Fields:
Mr. Fields commented on some recent efforts of the Community Development Comm.:

-Identifying locations for planned State record fish murals.
-Possible trail additions in Falge Park and on the south side of Corbett Lake.

Mr. Fields also commented at length on a flooding problem along Phillips Ave. E., where
there is no storm sewer system. Whether a nearby system can be extended there will be
investigated. Mr. Fields commended the PWD for its quick response in temporarily
addressing the situation to make the street passable.

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg was absent.

District Six, Mr. A. Hraban:
Mr. Hraban advised that the Public Works Committee met earlier in the day and that its

recommendations will be on the next Council agenda.

District Seven, Mrs. J. Pearson:
Mys. Pearson had nothing to report.

Police and Fire Dept. Reports:
Nothing to report.




Public Works Dept. Report, Mr. K. Gorsegner:

The Public Works Director’s report on the Fritz and Worden Avenue projects and
proposed levying of special assessments related to those projects was distributed for
review. This will follow the standard process including a required Public Hearing.
Motion was made seconded and carried by voice vote to send this to the Council for

action.

Administrative Report, Mr. A. Christianson 1:

Adm. Christianson asked those present how they would feel about allowing Worden Ave.
property owners (E. 4" to W. 4") to use any special assessments paid in cash as match for
fagade assistance. This can be discussed more at a future meeting.[The fagade assistance
has been provided for, but allowing payments of special assessments as applicant match
would be new.]

Preliminary 2018 year-end balances in the City’s five active TIF Districts were reviewed.
It was noted again that the construction periods for these Districts are rapidly nearing
their end dates with the first being TIFD #9, which will expire in 2021. It was also noted
that these Districts may be able to finance a fair amount of the street reconstruction in the
remaining time. A rep from the City’s financial consulting firm, Ehlers and Associates,
will attend a future meeting to review the remaining financial capacity of these Districts
in greater detail.

Adm Christianson suggested the Finance Committee consider a policy to outline how to
deal with external (from outside of City departments) requests for funding assistance for
numerous good causes. He noted that he started to draft such a policy but found himself
starting to “write a book” about the complexities of budgeting in view of the general lack
of knowledge of those complexities among those never closely exposed to them.

Mr. M. Hraban commented on how he has approached budgeting over the years, advising
those who will do so going forward to take a businesslike approach to working through
seemingly insurmountable deficits to a workable end.

Attorney’s Report, Mr. A, Kenyon:
Mr. Kenyon had nothing to report.

Licenses and Permits:

Motion was made by Fields, seconded by M. Hraban and carried by voice vote to
approve a Temporary Class “B” Beer/’Class B” Wine License for Safe Hunters of
Tomorrow (SHOT) event to be held April 5, 2019, at Worden Avenue Exchange, 310
Worden Ave. E., where the nationally known Ragbirds will be perform. John Hoover and
Blake Doud will be in charge of the event.

Mr. Fields commended Mr. Hoover for bringing in The Ragbirds. He went on to state
how good mutual support between local bands is, citing an event at VMA the past
weekend where a standing room only crowd listened to both The Lincoln Boys, the
Galetka Brothers and South of 8 who donated their music as a VMA fund raiser.




Mayor’s Comments, Mr. A. Christianson 2:
Mayor Christianson also commented on the recent VMA fund raiser.

Closed Session:
Motion was made by M. Hraban and seconded by Morgan to go into closed session unde

authority cited in the meeting notice, Roll call vote: Platteter-yes; Morgan-yes; M.
Hraban-yes; Moore-yes; Stoneberg-absent; A. Hraban-absent; Pearson-yes. Motion

carried.

Adjourn:
Upon motion by Morgan, which was seconded by Fiels and carried by voice vote the

meeting was adjourned shortly before 6 p.m.




