MARCH 18, 2019, PUBLIC WORKS COMMITTEE MEETING MINUTES -MARCH 36
2 p.m. Council Chamber. Members present: A. Hraban, M. Hraban, B. Morgan. Others present: R.
Carlson, A. Christianson 1 and 2, K. Gorsegner, A. Kenyon, D. Parker.

Call to Order:
Chair A. Hraban called the meeting to order and presided.

Corbett Lake:
Ray Carlson reviewed Corbett Lake folders #14 and #27. These folders relate to relocating snow dump(s)

and using volunteers to monitor the Lake for a number of factors. When time permits, the PWD is still
planning to construct a horseshoe shaped rock and sand filtration berm where the W. 2™ St, snow site
intersects the wetland. Next up will be folders #17, #18 and #21.

Motion was made by M. Hraban, seconded by A. Hraban and carried by voice vote to recommend to the
Council that it authorize raising Corbett Lake back to the normal level.

Lakeside Trails: 4
Mr. Morgan inquired as to the status of the trails constructed along the south side of Corbett Lake.

There were mowed once last year. No surfacing is planned as yet, but mowing can probably be fit in.

Seasonal Street Conditions:
Mr. Morgan called attention to some bad seasonal dips in streets, such as in front of the fire hall. We are

also facing some of the worst pothole outbreaks ever seen with Worden Ave. from E. 3o E, 4, W, 5t
St. N. near Gates Ave., and Summit Ave. being quite bad. It was recalled how similar dips over culverts in
Doughty Rd. were “feathered back” quite a ways to reduce effect of the dip by increasing its length.

Five-Year Plan:
With the construction period for TIFD #9 set to expire in 2021, one focus of 2020 street projects should

and be in that District and its halo zone. The primary project currently in the plan is W. 5t St, N., though
there isn’t much undeveloped property to improve access to. There are also numerous streets in and
within the halo zone of TIFD #8 that are need of reconstruction. Some of these have utility mains in
excess of a century old. The construction period for TIFD #8 will expire in 2023. Motion was made by A.
Hraban, seconded by Morgan and carried by voice vote to recommend the Council approve soliciting

bids for preparation of reconstruction plans.

Other changes recommended with the Five-Year Plan included the following:

-Take the Gates Ave. rebuild off and add Lake Ave. from E. 3 to E. 4" St.

-Note that W. 3" St. reconstruction will require water main replacement.

-City participation in engineering cost for Lake Ave. portion of U.S. 8 construction needs to be added.

It is also hoped that reconstruction of all of Gustafson Rd. and a portion of Barnett Rd. can be financed
from TIFD #10, as plans for those projects are available.

Motion was made by A, Hraban, seconded by M. Hraban and carried by voice vote to recommend that
the Council pursue acquisition of a downtown property on the premise that doing that will be less costly

than replacing the water line that serves it.




Assessments:
It was clarified that, when sidewalk assessments are prepared, abutting owners are only charged for 5

feet of width even if the walk is rebuilt at 10 feet, usually the case in the central business district.

Equipment:
It was suggested that the City could add versatility to the Ventrac snow broom by buying a snowblower
attachment for it. A handout depicted several attachments available for use with this unit. Pricing for a

side boom mower and dual wheels will also be sought.
A question was also raised whether the City would benefit from having two steamers.

The status of a blacktop heating unit was also discussed: $30,000 was budgeted, but a current quote will
be sought.

Signs:
It has been suggested by an adjoining neighbor, via LPD, that with the former LES no longer operating as

a school, the no parking during school hours signs be removed. Maybe the posts can be left pending
determination of long-term use of that former school. It has similarly been suggested that such signs be
added on the south side of Worden adjacent to the new elementary school. While recent snowfalls set
records for February this section of Worden became so narrow that vehicles couldn’t pass comfortably
between cars parked on both sides, which were further in due to encroaching snowbanks. It was also
suggested that No Drop Off signs be erected along this section of Worden. Parents have been seen
dropping students along Worden who then walk along Worden to E. 6 and into the area along F. 6%
where they are supposed to be dropped off. This creates a vehicle pedestrian conflict in the area along
E. 6% St., which was built at considerable cost to prevent such conflict.

Adjourn:
Motion was made by Morgan, seconded by M. Hraban and carried by voice vote to adjourn at 3:30 p.m.




