MARCH 2, 2015 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: A. Altmann, K. Brown, A. Hraban, M.
Hraban, B. Morgan, J. Pearson, M. Reynolds, J. West. Others present: R. Carlson, A.
Christianson, K. Gorsegner, A. Lobermeier, A. Kenyon, L. Klink, D. Parker.

Call to Order:
Council President Brown called the meeting to order and served as chair.

District One, Mr. M. Altmann:
Nothing to report.

District Two, Mr. B. Morgan:

Referring to a recent discussion of locating a dry hydrant near the Memorial Park boat
landing, it was suggested that the area be looked at to see if a site can be identified.
Nothing is budgeted.

District Three, Mr. M. Hraban:
Mr. Hraban commented on his recent vacation. He also expressed condolences to the
Ladysmith News staff, through Mr. Klink, regarding the loss of sports writer Bob Veness.

District Four, Mr. K. Brown:

Mr. Brown indicated that the Public Works Committee met just prior to this meeting with

the following being among items considered:

-Whether there might be benefits in assisting smaller communities nearby with
specialized equipment such as the jet vac if doing so will cause USDA to assist with
financing such equipment on a favorable basis; perhaps one third grant funding.

-Elimination of the drainage issue in front of the library entrance.

-Street project possibilities for 2016 or later.

District Five, Mr. J. West:

After Adm. Christianson reported he was unable to make a connection between CN and
the party involved, motion was made by West, seconded by M. Hraban and carried by
voice vote to recommend that the Council write off an uncollectible water purchase by
MWM Contracting, in the amount of $193.37.

District Six, Mr. A. Hraban:
Mr. Hraban reported that he hopes to have a report on Transit Commission business at the

next meeting.

District Seven, Mrs. J. Pearson:
Mrs. Pearson had nothing to report.



Police and Fire Dept. Reports, A. Lobermeier:

Referring to efforts to develop a new eligible to hire list for LPD, Chief Lobermeier
stated that physical agility testing will be conducted on March 3" and interviews on
March 25" and 26", prior to a Police and Fire meeting on the 27"

Public Works Dept. Report, Mr. K. Gorsegner:

The DPW Gorsegner responded to a question by indicating that the grade is fully
operational, but hasn’t been used recently owing to lack of new snow. He went on to say
that the Rusk County highway shop did an excellent job with the repair work.

The DPW advised that SEH will be providing an update on WTP progress at the next
Council meeting.

Administrative Report, Mr. A. Christianson:

Environmental Challenge

An extensive list of projects the WRA could work on for the City this summer was
reviewed. Adm. Christianson noted that Mr. Carow, from WRA, restated that the
Environmental Challenge crew will need some City help with labor; which could be
provided by hiring a couple third or fourth year college students.

Mr. Carlson noted that the list includes four projects mentioned in the Corbett Lake
Management Plan, but by no means all of them. It was noted, in response, that some of
the work mentioned in the plans, while desirable, would be in the way of items WRA can
assist with, such that it will likely be best to hold off a year or two on these. For example,
dredging around the islands along the south shore should be done before a trail or
footbridge to the island is built.

Raised Median

Adm. Christianson advised that WisDOT wants an answer on whether the City does or

does not want the raised median installed at the Lake Ave. rail crossing. A lengthy

discussion ensued during which there seemed to be consensus on the following:

*Rusk County Farm Supply doesn’t want to be the issue. If the median goes in Farm
Supply will live with that.

*Cheating or driving around the crossing gates on Lake Ave. is as a result of trains
regularly occupying this crossing at peak road traffic times while they are adding or
setting off log cars just north of the crossing. If these movements were made during
nighttime hours problems would be fewer.

*There are unused rail yards in Tony and, potentially, by Indeck, where log loading could
be done, as opposed to the middle of Ladysmith.

*That CN doesn’t have to answer to any agency but FRA is frustrating. CN does not have
to take its local impact into account, so it doesn’t.

+The train sometimes stops at the Doughty Rd. crossing for a crew change, all the while

blocking most or all Ladysmith crossings.

A visit on this matter from a WisDOT rep would be welcomed.



Attorney’s Report, Mr. A. Kenyon:
Atty. Kenyon had nothing further to report.

Mayor’s Comments, Mr. M. Reynolds:
The Mayor had no further comments.

Other:

Motion was made by M. Hraban, seconded by A. Hraban and carried by voice vote to
recommend Council approval of placing a quarter page ad in the annual Northwoods
Escape insert to the Ladysmith News, at a cost of $265.

Adjourn:
The meeting was adjourned at 6:15 p.m.



