MARCH 2, 2015 PUBLIC WORKS COMMITTEE MEETING MINUTES
4 p.m., Council Chamber, Members present: M. Altmann, K. Brown, B. Morgan. Others present: A.
Christianson, K. Gorsegner, A. Kenyon, D. Parker, J. Pearson, E. Van Doorn, D. Wiles.

Call to Order:
Chairman Brown called the meeting to order.

Future Street Projects:

Those present reviewed a list prepared a few years ago, which lists what were then the streets most in
need of rebuilds as ranked by WisDOT's WHISLR street surface rating system. It was noted that the
listing was strictly as to surface conditions and did not take into account the condition of underlying
utilities. It was also noted that a handful of projects near the top of that list are either underway or soon
to be undertaken.

It was suggested that lists of worst streets be compared to lists of streets with wherein underground
utilities are in need of replacement.

In any case, how to pay for future street reconstruction is the biggest issue as the annual budget doesn’t
provide much. As a couple of the City’s TIF districts are in good financial condition the balance of the list
was considered in regard to using that source of funding. A number of street sections near the bottom
of the list are located outside of any of the City TIF districts or their respective “halo zones”. A handful of
those streets in the middle of the list are, however, either in a TIF district or a halo zone, such that TIF
monies are a possible source. Even then whether TIF is an appropriate financing tool depends on
justification for the particular project. If, for example, the street serves buildable lots, then
reconstruction can help to attract new investment in homes or other improvements to generate
additional tax base to support the TIF district.

The poor condition of Gustafson Rd. and portions of Barnett Rd. in the industrial area was noted. These
are within the halo zone of TIFD #10, which doesn’t have a positive balance available at this time, but is
expected to in a year or two. A rough estimate to rebuild the north-south sections of both roads is
$66,000-582,500. A rough estimate to rebuild the east-west portion of Gustafson Rd. is $60,000-
$75,000,

Equipment Needs:

USDA Help
It was reported that the Administrator, Attorney and DPW had occasion to meet with a USDA rep the

previous week about specialized equipment. USDA isn’t able to address every small community’s need
for a sewer jet vac, as an example, but, for this reason, USDA is interested in assisting an area “hub” like
Ladysmith to acquire new or better equipment if such hub is willing and able to make the equipment
available to nearby communities. In this scenario Ladysmith would send its operator with such
equipment and charge a sufficient amount to recover actual costs of doing so, plus an amount adequate
to eventually purchase replacement equipment. WisDOT has apparently already calculated charge rates
needed to recover costs for many types of equipment, which rates might be adopted or be tweaked.

It was noted that Ladysmith’s present jet vac is in constant use during the warm months, such that
sending it out would be difficult. If a new unit were purchased, however, it could be ordered with tank
heaters, side guns and other options to increase its usefulness year around.



A related issue is that the crew currently doesn’t have the work schedule flexibility to perform routine
waork for other municipalities. It will need to be determined if there is enough work out there to warrant
adding a position. The first step will be to seek input from nearby communities on their interest in hiring
Ladysmith to provide services on this basis.

Our present jet vac is in need of repair work estimated to cost $10,000.

Other types of equipment that might be used the same way would be a bucket truck or street sweeper.
Some costs of a jet vac could be considered in a sewer user rate increase. An increase is already needed
to cover costs of the ongoing WWTF upgrades, which exceeded original projections.

Dozer

Mr. Morgan suggested that it might be more efficient to pile snow at the snow dump using a dozer
rather than a front end loader. Lead Worker Van Doorn responded that the end loader works okay so
long as it is used as or shortly after the snow is dumped; before it “sets up”. On occasions where this
hasn’t happened Rusk Co. Highway Dept. has been hired to push the piles to maintain working room at
the disposal site.

Dump Truck Inserts

Photos of dump truck box inserts used by the City of Hayward were viewed. It is believed that using
Inserts could nearly triple hauling capacity of existing City trucks. One concern, however, is if the
effective extended length of the box minimizes the angle to which the box can be raised before the box
hits the ground. Members Altmann and Morgan will plan to travel to Hayward to get a look at these and
talk with folks there about their experience with them.

Compressor
USDA is also willing to consider grant assistance for smaller specialized equipment such as a new air

compressor, but is not interested in assisting with replacing more common equipment such a s pickup
trucks or dump trucks that every locale needs and at the same time.

Crack/Chip Sealing:

DPW Gorsegner suggested the City proceed with crack and chip sealing this summer to extend the
surface lives of some of its newer streets. He noted that there was no specific budget set aside. It was
noted that even $30,000 is a small budget for this work and a minimum to get a contractor interested

ARC GIS:

It was reported that Rusk County received grant money to install a vastly expanded CAD program that
the City can be allowed use of. Availability of this program will allow the City to add numerous
information layers to City property records such that a wealth information on a given lot or locale or on
similar facilities or circumstances City wide will be able to be retrieved quickly. Asst. DPW Parker will
need to go through County provided training, also at no cost.

CMOM Plan:
DPW Gorsegner reported that all municipalities will have to prepare for DNR a Capacity Management
Operation and Maintenance (CMOM) Plan for wastewater collection and treatment by August 1, 2016.



Corbett Avenue:
Mr. Morgan again advocated rebuilding the 400 west block of Corbett Ave. to improve drainage in front

of the library. It was noted that nothing was budgeted for this either. While Rusk County would have no
reason to participate in the street work, the practice is for the City and County to share maintenance
costs on jointly owned buildings, which replacement of the.sidewalk, curb and gutter will be. Morgan &
Parmley is believed to have done the plans for the current street, which might be reused to re-establish
grade for replacing sidewalk, curb and gutter. That firm will be asked if those plans are readily available.
2014 bid costs can be used to estimate the cost for replacing the sidewalk, curb and gutter.

Adjourn:
The meeting adjourned at 5:15 p.m.



