MARCH 20, 2017 ALL, COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: A. Hraban, M. Hraban, R. Moore, B.
Morgan, J. Pearson, M. Platteter, M. Reynolds. Absent: B. Stoneberg. Others present: A.
Christianson, K. Gorsegner, A. Lobermeier, D. Parker.

Call to Order:
Council President Moore called the meeting to order and served as chair.

Appearances:
None.

District One, Mr. M. Platteter:

Mr. Platteter introduced the subject of work on Riverview Trail. A regular trail user
reported that some sections are too steep and that others need to have washouts repaired.
Camp Flambeau may be able to perform the repairs. Some bypasses of steeper sections
may need to be brushed and signed, while new bypasses may need to be laid out and
built.

District Two, Mr. B. Morgan:
Mr. Morgan advised that a motorcar will be picked up next week at Chisago City, MN.

Current plans are for Mr. Moore to use his truck and trailer.

Motion was made by Morgan, seconded by M. Hraban and carried by voice vote to
recommend to the Council that it approve construction a trail along a portion of the south
shore of Corbett Lake.,

District Three, Mr. M. Hraban:

Mr. Hraban reported that folks interested in plow museum matketing met last week. A lot
came up and some good progress was made. Mr. Tomasovich emphasized the importance
of good signage and suggested that simple advertising refer to “18 buildings™ at the larger
museum complex. It was observed that the most notable signage at the fairgrounds
entrance cutrently gives a message of Do Not Enter, which may cause the unfamiliar to
become confused and to drive past the museum. Others who attended will work on
establishing plow museum links on social media. A Hello Wisconsin segment on the
plow museum is to air tomorrow. '
Mayor Reynolds asked for support to accept property improvements at 819 Summit Ave
W. on the City’s behalf. It will not come off the tax roll as it has been exempt for decades
during which time the City has owned the underlying land. He described the buildings as
very sound, although the rubber roof may need to be checked, the boilers air tested, and
the air exchangers checked. The main building is about 16,000 sq. ft. and the garage
about 2,400 sq. ft. There didn’t seem to be any issues with this plan. Mr. Gorsegner
offered to show members through property most any time they wish.




District Four, Mr. R. Moore:

Mr. Moore reported that the City’s portion of a new animal shelter is expected to be
about $80,000, in addition to $120,000 from the County, and $250,000 in private
donations on hand. The County may borrow both on its own behalf and on the City’s
behalf, in which case the City will need to make an annual payment from its budget. If
the City doesn’t borrow itself it will have to budget this additional amount within levy
limits. Alternately, the City could apply $80,000 of fund balance and replace this, if
needed, with future borrowing for street projects, library upgrades or other purposes.

Concern was expressed about how much has been spent on engineering, considering that
several sample plans were provided to the Shelter Board before design work was started.

M. Moore reported being contacted by Comptroller Verdegan about the need to be clear
in approving expenditures what the source of funds is. The source for about three items

remains unclear,

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg was absent.

District Six, Mr. A. Hraban:
Mr. Hraban had nothing to report.

District Seven, Mrs. J. Pearson:

It was noted that it seems very difficult to locate a place for a large vets mural, A
question was raised whether the general public might prefer finding them in a few
different locations, each with references to the others. The following were mentioned.
-Along both sides of parking lot adjacent to Post Office,

-Brooklyn store site has new found limitations (log display, break for o.h. wires).
-Adjacent to Post Office (driver visibility concerns).

-Fairgrounds (no place to park along Hwy. 8).

-Along tracks south of Worden Ave. parking lot.

Mr. Morgan suggested that consideration be given to building rotating circular murals as
they would consume less room.

Motion was made by Pearson, seconded by Moore and carried by voice vote to
recommend Council approval of locating a vets mural along parking lot west side of the
Post Office. Although the mural on the former Brooklyn Store site at the north end of the
Brooklyn Memorial Bridge will not be as long as had been hoped it has already been
approved. Applicants will have a choice of either location.

Police and Fire Dept. Reports, A. Lobermeier:
Chief Lobermeier reported that he will soon be conducting Chief’s interviews of p.t.
officer candidates. He also noted there have also been a couple student issues at LHS of

late, which now appear to be under control.

LFD is waiting on the chassis for its new truck.




Public Works Dept. Report, Mr. K. Gorsegner:
DPW Gorsegner reported that the bucket truck the PW Dept. had been authorized to look

at was sold shortly before it was to be viewed. He will keep looking.

DPW Gorsegner advised that a recent power outage underscored the need for a small
portable generator at the City shop. There is one at the old fire hall next door. A question
was raised whether the latter might also be able run the o.h. doors and computers at the
shop. Zeigler Electric will plan to do the install for about $500, to include a code
compliant, manually activated transfer switch. This will allow the proposed portable unit
to be used elsewhere, as needed. Mr. Morgan asked if the hard wired generator at the old
fire hall could be used to operate both buildings. This option will be investigated.

Administrative Report, Mr. A. Christianson:
Referring to a new farmer’s market pavilion modeled after the locomotive shelter, Adm.

Christianson asked if anyone has any thoughts on pursuing such a project in view of an
estimated cost of over $40,000.

Those present were asked if they had any thoughts on a recently distributed resolution to
formally name Pioneer Park. It was suggested that it could be called Pioneer Recreation
Area. It is uncertain whether the Park Board has approved formally naming this area.

Adm. Christianson mentioned the City’s website hasn’t mentioned attractions other than
our parks up to this point. In view of folks at the Council table advocating increased
marketing of the plow museum he suggested that, at the least, consideration be given to
adding the rail display and plow museum to the website as the City has recently invested
a good deal of time and money into them. It might also be a good idea to add the Sister’s
Farm Trails and LHS lighted ski trails. And directions to ball fields and tennis courts. It
was also suggested that links to the schools and library be added.

The City is in receipt of a quote of $1,650 from Glen Hetchler to power wash, prime (2
coats) and paint (two coats) the covered footbridge in Falge Park. The roof also needs (3
coats) water seal. It was noted, however, that the Fine Arts Center Gallery has already
been hired to do the red finish coat for $650. Motion was made by Morgan, seconded by
Moore and carried by voice vote to recommend Council approval of the Hetchler
Proposal.

Adm. Christianson distributed a list of vintage agricultural equipment that is being made
available to the City for display at the plow museum.

Adm. Christianson distributed a list of 10 metal sculptures proposed to be located at
various sites downtown.

Adm. Christianson reported that the following Hello Wisconsin segments are planned to

be done soon.
-Vets mural with Clerk Shari Kavanagh.




-1920s House with RCHS Curator Janet Platteter.
-Worden Avenue Exchange with owner John Hoover.

Attorney’s Report, Mr. A. Kenyon:

Atty. Kenyon advocated paying the necessary $165 fee annually to get local promotional
materials into 225 promotional literature racks around the Midwest. One of these racks
may be found locally in the east facing entrance to Ace. Presumably this cost would come
from the advertising and promotions budget, which is only $200 for all purposes
including annual sponsorship of a Northwoods Escape ad in the Ladysmith News.

Mayor’s Comments, Mr. M. Reynolds:
Mayor Reynolds advised that a tribute to Vietnam Vets will be held at VMA on Sunday,

March 26", The ceremony will begin at 1 p.m.

Mayor Reynolds also reviewed a conversation he had with a WisDOT representative in
regard to painting in an OCR ordered median at the Lake Ave. rail crossing.

Closed Session:
None,

Adjourn:
Upon motion by Morgan, which was seconded by M. Hraban and carried by voice vote

the meeting was adjourned 6:44 p.m.




